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Foreword 

Holywells Park has been one of Ipswich’s hidden secrets for many years.  For over 75 

years the park has been a place for the local community, both young and old, to enjoy 

its unique landscapes and celebrate its historic background.  

This historic park boasts many unique features and varied landscapes from its famed 

spring fed lakes and streams to its Victorian parkland with formal gardens.  

The park has been designated a County Wildlife site in recognition of its rich 

biodiversity within the 28-hectare site.  

The park boasts a passionate Friends group who work tirelessly to improve visitors’ 

experiences and help raise general awareness about the importance of wildlife 

conservation. 

The vision statement in the park management and maintenance plan reinforces the 
Council’s commitment to restoring and enhancing the park’s rich heritage, biodiversity 

and visitor experience for the benefit of current and future generations. 

 

Councillor Phil Smart (Portfolio Holder – Culture and Leisure Services) 

 

 

 

Photograph 1 - Friends of Holywells Park Green Flag 
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1.0 Introduction 

 

 

 

 

 

1.1. Introduction 

Many of the problems facing heritage sites such as parks are the result of long-term 

neglect or lack of maintenance. The Holywells Park restoration project started in 2014 
sought to reverse this decline. On completion it is was important that the investment in 

the park is protected by properly looking after the completed works and keeping them 

in good condition. Indeed, this is also true for the wider park as a whole and for that 

reason this MMP covers the whole park including the restoration works. 

1.2. Aims of the MMP 

This Management and Maintenance Plan sets out what maintenance and management 

needs to be done, when it will be done and who will do it. It calculates how much it will 

cost and how the work will be monitored. These costing’s will be used by Ipswich 

Borough Council to ensure that budgets are properly planned, and funds allocated so 

that the future maintenance of the park is allowed for. 

The plan has been adopted by Ipswich Borough Council and used as a working 
document by the management and staff of Holywells Park. The MMP will be robust yet 

flexible but also that it can be developed and built upon to take account of changing 

circumstances. 

1.3. Holywells Park 

Holywells Park is one of the finest parks in Ipswich. The 70 acre (28 hectares) historic 

parkland estate is well located approximately one mile south-east of the town centre 

immediately adjacent to the new waterfront development and the emerging University 

College Campus. The site is roughly triangular in shape, with the blunted apex of the 

triangle forming its northern end. Within this boundary the topography of the park forms 
a bowl-shaped valley with a wooded rim that still exhibits remnant heathland vegetation 

around the high eastern edge. The prominent features within the valley are the moated 

site and a spring fed system of ponds, where the running water provides an attractive 

focus and a continuous sense of movement at the centre of the park. 

Holywells is bounded on three sides by residential roads – Cliff Lane to the south, 
Bishops Hill and Myrtle Road to the northeast and northwest, and Nacton Road to the 

east. On the western boundary, the park is bounded by light industrial units off 

Holywells Road, and the current residential development on the historic docks area. 

The service entrance to the Park off Cliff Lane brings the visitor past the old Stable 

Block and now forms the main entrance to the park for visitors and parks service 

vehicles alike; it also carries the way marked cycle route through the park where it 
emerges at the formal entrance at Myrtle Road. 

The Park has its own unique appeal, which is very much community based; it offers 

good recreational facilities recently improved by the new play facility and water play 

area and more traditional outlets provided by the bowling greens. The park is also used 

for informal games of cricket and football. There is also a strong focus on the passive 

enjoyment of the park’s scenery and unspoilt landscape, particularly its mosaic of 
ponds, open spaces and woodland walks. 

“The close association between a designed landscape/park and the 

commercial extraction of water for brewing seems particularly 

unusual……” (Garden History Society) 
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1.4. Site Description 

Holywells Park is roughly triangular in shape and covers an area of approximately 28 

hectares (70 acres).  The Park is essentially a bowl-shaped valley with a wooded rim 

that still shows evidence of a remnant heathland vegetation along its eastern edge.  

The main feature of the parkland landscape is the pond system, which has always 

been a strong visual feature of the park as well as providing a good range of habitats. 

1.5. Ipswich’s parks 

Ipswich contains a wide range of parks catering for a wide range of uses and a diverse 

community. Each park has a different character and it is considered important to 

maintain this distinction. Christchurch Park, for example, is located in close proximity to 

the town centre. It has a very formal, urban park character and is widely used by the 
community and visitors to the town. 

Holywells Park is slightly further from the town centre. It is used by a wide range of 

visitors from a diverse cultural background. It contains an active and enthusiastic 

Friends group who carry out a wide range of park management and community 

engagement tasks within the park throughout the year. The park is also close to the 

marina area of the town which is currently enjoying a renaissance with the construction 
of new residential buildings and associated leisure facilities such as bars, cafes, 

restaurants and gymnasia.  Much of the residential facilities are aimed at the growing 

student community. This extensive redevelopment close to the park presents a 

potential extension to the already considerable audience of the park. 

The park is valued for its natural landscape, habitats and wildlife as well as its very 
popular play area. 

 

 

 

Photograph 2 – Big Pond 

 

1.5.1. Landscape Character Areas 

The Park can be divided into six distinct Landscape Character areas based on the 

prevailing structure and character of the landscape. Each is defined by a unique 

combination of landscape features themselves influenced by geology, topography and 
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microclimate which in turn create distinct habitats and ecosystems. The character area 

boundaries follow readily identifiable lines in the landscape making them a good 

decision-making framework for the park environment. 

Dividing the park in this way is a useful management tool. Identifying and 

understanding the key features of each separate landscape character area helps to 

guide management decisions which are based on retaining and enhancing the key 
features of each landscape area and ensuring that the character areas remain distinct. 

This ensures that the park offers a diverse range of habitats helping to maintain and 

improve biodiversity. It also ensures that a range of functions may be accommodated 

within the park to suit the different character areas meaning that the park is attractive to 

a wide range of visitors. 

The character areas have subsequently been used to help develop the vision for the 

maintenance of the park over the next ten years and are indicative of the natural and 

manmade features within them. They are as follows and are shown on the map in 

Appendix 1: 

1. Holywells House and Gardens 

2. Parkland Core 

3. Bishop’s Wyke 

4. Eastern Woodland 

5. Canals and Pond network 

6. Nature Conservation Area 

1.5.2. Park Compartment Plans 

For the purpose of the Wildlife Management Plan the Landscape Character Areas are 

subdivided into a further total of 20 compartments (labelled as A – T). These are shown 

on the plan in Appendix 1. Each compartment has a detailed Wildlife Management 

Plan which contains an ecological evaluation, management priorities and the 

prescriptions required to meet them. 

1.6. History of the Park 

The hamlet of Wykes Bishop dates from Domesday but the actual Park (within the 

hamlet) dates from 1811. There was a medieval moated site which possibly contained 

a farmstead. 

The park contains several springs which led into a marsh creek on the Orwell and later 

formed ponds and marshes. Elizabeth Cobbold named the park Holywells after the 
springs in the deep valley at the head of pond 1.  In doing so she invented the legend 

of Holywells’ curative powers and healing pilgrimages of the past. 

Thomas Cobbold took over an existing brewery at the Cliff on the banks of the Orwell 

together with its own supply of sweet water, below what was later to become Holywells.  

There was no park at Wykes Bishop at this time, only many tenant smallholders in an 

area that included the redundant Ball’s watermill and millpond, a windmill, two brewers 
(one became Cobbold’s at the Cliff), brickworks and arable farmland. 

John Cobbold, grandson of Thomas Cobbold 1st, purchased the c17th (or older) Pitts 

farm in 1811 and altered it to suit his family in line with current fashionable tastes to 

become the family home.  There was no town entrance only a drive to the brewery and 

a chaceway to Nacton Road. 

John Chevalier Cobbold (John’s Grandson) added a north wing to the house and 
created a landscaped park with formal lawns, flowerbeds and terrace in the Italianate 

style during the 1860s.  He added a twisting carriage drive through the park to a lodge 

at Myrtle Road entrance. 

The Cobbold era in the Park ended in 1929. The land was purchased by Lord 

Woodbridge in 1935, and he presented it to the Borough of Ipswich in the same year. 
The park was opened to the public in 1936. The house gradually fell into disrepair and 
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was eventually demolished in two stages in 1962 and 1963 leaving only the 

conservatory (orangery) and stable block standing. 

A chronology of the park is given in Appendix 15. 

Historic Facts of Holywells Bowling Club are summarised in Appendix 17. 

1.6.1. Land Acquisition and Development 

A full description of the transactions affecting the growth and development of the 
parkland estate can be found in the original Restoration Plan document (1999). The 

earliest recorded ownership of Holywells by a bishop is in the reign of Richard I who 

gave this manor to John of Oxford, Bishop of Norwich. The manor entered the 

ownership of the Cobbold family in 1789 when Thomas Cobbold purchased it. 

Holywells remained Cobbold property until the death of John Dupuis Cobbold in 1929.  
In 1935 Holywells was purchased by Sir Arthur Churchman, Lord Woodbridge (of the 

Churchman family, prominent tobacco merchants). In his capacity as High Steward of 

Ipswich, he gifted the park to the Borough on 21st September of that year.  In the same 

year a paddling pool and two bowling greens were installed in the park on the site of 

pond no 5 and the site of the old tennis courts respectively. The main house was 

demolished due to dry rot in 1962 leaving the Orangery and the stable block as the 
remnants of the private estate. 

1.7. Restoration Project 

During the late 1990’s it was felt that the general condition of the Park’s fabric and the 

major elements within it were at a critical stage where major capital investment was 

required to prevent an inevitable slide into disrepair and further degradation of some of 
the more notable heritage features.  Over the last few years the park has been the 

subject of renewed attention with a focus on its future.  The Council was advised in 

2003 that its collective application for the town’s three major historic parks – Chantry, 

Christchurch and Holywells was not successful and only Christchurch could be taken 

forward at that stage.  However, the Council received a project planning grant for 

developing a restoration project in Holywells Park and a set of condition reports were 
commissioned and delivered in 2005. 

An updated HLF Parks for People bid was submitted August 2011 to coincide with the 

Park’s 75th Anniversary year.  In December 2011 the Council was informed that the 

Round 1 application had been successful. 

In 2012 a team of consultants were appointed to develop the proposals and to submit a 
second-round application to the HLF.  The second-round application was submitted in 

February 2013 and has been successful.  The construction works started in early 2014 

and were completed in March 2015. 

1.7.1. Restoration Proposals 

The aims of the restoration project were defined as follows: 

 To protect, restore or recreate the principle components of the 11th Century and 19th 
Century development phases particularly the complex of medieval water bodies that 

run through the park; the formal gardens that adorned the area around the mansion 

during the Cobbold era and the Bishops Wyke landform. 

 To protect, restore or recreate historic landscape features of importance such as 

the terrace and the early 20th Century formal gardens near the former site of 

‘Holywells House’. 

 To encourage greater awareness of the rich biodiversity that Holywells Park has to 

offer. 

 To remove or re-design later features which have had an adverse impact on its 

historical qualities. The harsh lines of the paddling pool have now been removed 

from the line of the natural pond system to help restore a smooth flowing landform, 
that have defined the parkland landscape since the early 1800s. 
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 To encourage greater awareness of the historical significance of Holywells as one 

of the town’s major historic parks. 

 To ensure that proposals reflect the needs and wishes of the community and that 

they will be sustained in the long term. 

 To improve general security in the park. 

 To improve the neglected fabric and infrastructure of the Park, including footpaths, 
woodlands, toilet facilities, furniture and signage to accommodate modern usage 

patterns. 

 To ensure that the proposals are achievable and sustainable in meeting the needs 

and wishes of the wider community in the longer term. 

 To encourage increased awareness of the historical significance and attributes of 
the Park. 

 To provide a contemporary setting for the future management of the Park as a 

vibrant and essential component in the communal life of the town. 

 To improve access and learning opportunities by upgrading and enhancing 

interpretation, facilities and infrastructure. 

 To increase the number of people taking part in activities and events within the Park 
and increase opportunities for involvement. 

 To use Park resources to increase the number of people gaining skills, knowledge 

and understanding from courses and activities organised by the Park management 

and external partners. 

The restoration project included the refurbishment of the stable block and the orangery. 
After the completion of the work the park will benefit from a range of facilities including 

a refreshment facility, new interpretation and modern toilet facilities which will enhance 

the visitor experience in the park. 

 

 

 
 
 Photograph 3 – Pond 2 
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The Stable Block 

The Stable Block Visitor Centre will provide accommodation for the following activities: 

Grounds Maintenance 

 The operational base for Park management including staff toilets. 

 Delivery and collection point for goods and services required for the effective and 
timely management of the Park’s facilities. 

 Meeting point for volunteer work parties and other practical events involving visitor 

groups. The meeting point will now be in the Leafyard. 

Management 

 Office for a Park Manager. 

 Base for part-time Park Patrol staff in the evening and at weekends. 

 Visible and accessible facility for visitors requiring information about the Park and/or 

personal contact with staff responsible for the facilities. 

 Reception for organised activities, formal gatherings and community events 

connected with recurring diary dates (e.g. Friends Group meetings, park 

promotional events, etc.). 

Visitors 

 General reception and enquiry point with good quality serviced toilet facilities. 

 Information point and interpretative facility. 

 Opportunity to use part of the restored carriage shed as activity/meeting spaces for 

all types of groups and organisations, exhibitions, displays, public consultations, 
meetings, talks and presentations. 

 Opportunity for refreshments in the new café area situated in part of the restored 

carriage shed. This facility will provide tea, coffee and sandwiches for park visitors. 

 Exhibition and interpretation areas based in the Stables to the north of the 

courtyard, the Tack Room in the east wing, and use of the education space for 

temporary exhibitions and displays. 

 Toilet facilities will be provided with male, female and accessible units. A Changing 

Places facility will also be provided. This will allow the severely handicapped and 

their carers to enjoy a visit to the park. 

 Genesis Orwell Mencap will be based in one of the southern stables for the sale of 

cycles and will have a purpose-built workshop constructed in the south storage yard 

for restoring salvaged cycles. 

 Additional, more adaptable and fit-for-purpose indoor space to supplement the 

outdoor classroom available in the Park. 

 Outdoor meeting point in the courtyard with informal seating from where visitors can 

relax with refreshments. 

 

The Orangery 

The Orangery will provide accommodation for the following activities: 

 Light, simple refreshments. 

 Horticultural demonstration. 

 Events such as weddings, birthdays, internal and external training and exhibitions. 
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Photograph 4 – Orangery Circa. 1990 

The Leafyard 

Some park management staff will be housed in the Leafyard together with 

accommodation for the Friends of Holywells Park.  Park maintenance vehicles, plant 

and materials will also be stored in the Leafyard. 

1.8. Other Documents 

This document has been produced to read and be used as a standalone report.  
However, for a more comprehensive view of the park it should be read in conjunction 

with the Conservation Management Plan.  A number of relevant documents are also 

appended to this report. In particular the Wildlife Management Plan (Appendix 11) and 

the Tree Management Strategy (Appendix 13). 
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2.0 Character areas 

Character area 1 - Holywells House and Gardens (Stable Block—Walled 

Garden—Bowls Green—Terrace—Orangery-Car Park) 

Character 

description 

This part of the park occupies a raised plateau in the middle of the 

southern boundary. It is characterised by the remaining structures from 
the former Cobbold estate, the main house having been demolished in 

1963. 

The formal walled, terraced garden (on the site of the old house), 

Orangery and Stable Block are all present helping to recall the original 

splendour of ‘Holywells House’ and its gardens. More of the formal park 

landscape was lost to redevelopment and the construction of the 
Margaret Catchpole Public House in 1936. 

The area also includes a bowling green and pavilion and grassed 

lawns. 

The busy gated and brick pillared Cliff Lane entrance and driveway are 

also included within this character area. The drive is a pedestrian and 
vehicle shared space broken up by two wooden planters which leads to 

a naturally surfaced visitor and Blue Bade Car Park.  

Assessment  The formal layout of the walled garden area, and the presence of the 

Orangery and Stable Block clock tower recalls some of the splendour 

of ‘Holywells House’ and its gardens as they appeared in John Dupuis 

Cobbold’s day, which prior to the HLF Restoration Project lacked the 

standard of maintenance, scale of planting, and degree of architectural 
ornamentation associated with this period. The restoration project 

proposals looked to address some of the missing or neglected period 

features of the garden’s vocabulary of balustrading, urns, steps, and 

extensive herbaceous borders, which now offer restored attractive 

wildlife friendly planted borders, ornamental lawns and features of the 
former Mansion site. 

The focal point of the area is the beautifully restored listed Orangery 

and event area which now links the Stable Block visitor attraction. The 

widened entrance to the Walled Garden now draws visitors and daily 

commuters through the restored gardens, where previously this area 

was underused as a through route to the rest of the park. The event 
area and terraced grass lawn acts a focal meeting point for youths who 

like to access the free wi-fi and is designed to hold events and 

performances holding up to 499 spectators.  

The previously neglected Terrace of the former mansion site has been 

brought back to its former glory with the careful renovation and creation 
of what remained of the decorative stonework (balustrading, urns, 

steps). The overgrown former shrubbery, that separated the terrace 

area from the Park has been sympathetically thinned to allow historic 

views over the parkland (with the exception of the brightly coloured 

playground equipment in the Bishop’s Wyke) and renovated ponds. 

New wooden benches now offer a well-used accessible rest place for 
visitors to sit and take in these historic views. Interpretation information 

boards depicting the Mansion, Orangery, Terrace area and Walled 

Garden now tell the story of the much-recorded features incapable of 

communicating its former grandeur. 

New brick piers with named stone insets of the park were constructed 

which the new gates hang from. The new iron gates depict a pattern of 
water and reeds resembling the park’s main landscape and now offer 

visitors a better sense of arrival to Holywells Park. The initial 
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impression of the Park is undermined by the poor condition of the car 
park but does reflects the parks naturalistic look. 

Established planting now screen the majority of the contents of the 

nearby Leaf Yard (machinery, materials, containers, compost). 

The former bowls green planted maze/sensory garden is rather tired 

looking and worn with signs in places of damage from dog walkers and 
youths straying from the paths. 

Management 

aims 
• Continue to maintain, restore and enhance the formal character in 

keeping with the heritage and style of the existing features. 

• Introduce new uses and activities attractive to a wide audience to 
create an active and vibrant hub within the park centred around 

existing built fabric and facilities. 

• Conserve and protect the existing built fabric. 

• Restore and manage views between this character area and those 

beyond it to restore the relationship between the built core of the 

park and the wider parkland landscape. 

• Regularly review and consider a greater range of plantings to 

provide horticultural delight consistent with the formal style. 

Planting to provide colour, texture, scent and movement and be 
attractive to insects.  
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Character area 2 – Parkland Core 

Character 

description 

This character area comprises the landscaped core that once formed 

the setting for and grounds of Holywells House. 

The area is characterised by open grassland containing individual trees 

and tree lined footpaths. The Site falls downwards towards the pond 

network which traverses the park in an E-W direction across the middle 
of the park. 

Assessment  The landscaped park that formed the setting for Holywells House has 

largely retained its spatial integrity, although its degree of 

ornamentation has declined dramatically from that evidenced in early 

photographs. The wetland exotics that decorated the bowl of lawn 

north-east of the Stable Block and the concentration of specimen trees 

sprinkled along the line of ponds (e.g., weeping willow, cypress, thorn, 
holly) have now largely disappeared. Gaps in the lime avenue along 

the main drive through the Park (it was damaged during the 1987 

storms) have been replanted, although the side branch, leading to the 

Myrtle Road entrance, is in some need of refurbishment, having lost all 

but a few of its trees. Also, in poor condition, are two island 

shrubberies, lying between the main drive and the eastern ditch of the 
Bishop’s Wyke. 

Prior to the restoration project the ponds which are aligned through the 

centre of the Park had become overgrown by trees and shrubs and 

become heavily silted up to the extent that large patches of reeds and 

small trees have become established in them. Desilting works in 
2014/15 addressed these issues resulting in the increased flow rate 

from pond to pond and improved water quality. Views to all ponds are 

addressed annually to avoid a build-up of dense thick vegetation, these 

block historical views and are important for Health and Safety reasons, 

for example from the bridge west down the line of ponds, and into and 

out of the Bishop’s Wyke. The appearance of the ponds, and the 
relatively open character that has characterised them since they were 

first recorded by Gainsborough in 1748-50, has also been seriously 

eroded by the use of high chain link fence around their edges. 

The drainage system in the Park appears to be failing and should be 

reviewed. There are many areas of waterlogged ground, particularly 
between the Terrace and Ponds (extending around as far as the New 

Orchard), and between Pond 3 and the Bishop’s Wyke.  
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Management 

aims 
• Maintain as open grassland interspersed with trees character. 

• Encourage differential mowing regimes for the grass to reduce 
maintenance intensity and to improve biodiversity. 

• Prohibit incursion by scrub and further trees. 

• Maintain the footpath network in an accessible, safe and attractive 
condition. 

• Maintain park furniture in good condition. 

• Maintain main N-S footpath as a lime tree lined path. Replace trees 

which are lost. 
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Character area 3 – Bishop’s Wyke 

Character 

description 

This area is located centrally within the park and includes a tree lined, 

water filled moat surrounding an open grass area which contains a play 

area. Ponds 3 and 4 are immediately adjacent to the southern 

boundary of this area. 

Assessment  The supposed site of the Manor WIX EPISCOPI has undergone 

archaeological investigation as it was believed to be the first recorded 
settlement in Holywells. The findings of this study were inconclusive, 

although some old wooden pipes were discovered within the 

surrounding ditch during recent desilting and scrub clearance work. 

Now the restoration work is complete here, it enables one to appreciate 

the heritage of this historic feature. As part of this process the 

children’s playground was recently rebuilt and, despite its scale, is 
partially screened by the dense vegetation that surrounds Bishops 

Wyke. 

Management 

aims 
• The long-term aim is to have a moat that is also reasonably open 

and with a sunny aspect, thus maintaining a healthy plant 
populated water body that can provide a home to a diverse range 

of species. 

• Maintain the Moat as a tree lined water feature. 

• Monitor trees. Remove any which fall but retain timber on site as 
habitat. 

• Maintain the play area in a safe and welcoming condition. 

• Monitor banks for erosion. Protect with bioengineering if erosion or 

wear become too great. 

• Monitor silt depths. Silt will need to be removed on a regular cycle 

to prevent the Moat filling with silt and becoming dry. 
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Character area 4 – Eastern Woodland 

Character 

description 

The area is characterised by stands of semi-mature and mature oak, poplar, 

holly and Scots pine. Clearance work by the Wildlife Rangers and volunteers 

has opened up the prospect of the high-level ponds. The area suffered tree 

losses in the 1987, 1990 and 2013 storms. 

The tree lined boundaries to the park create an important sense of containment 
to the park as well as providing an important habitat. 

The area contains The Dell – a bowl shaped area containing a pool in the 

bottom and steep banks which were historically planted with semi exotic plants 

such as bamboo and chusan palm. 

Assessment  Overall the area retains the distribution of planting that has characterised it from 

at least the middle years of the 19th century. Extensive tree replanting has been 

undertaken since the storms of 1987 and 1990, but numerous gaps in the tree 
canopy remain, indicating that much remains to be done to restore the 

structural integrity of the mixed woodland. The existing stands of oak, poplar, 

holly and Scots pine are responding well to present management practices (i.e., 

removal of swathes of bramble, mowing of path edges, and the selective 

removal of sycamore) and are beginning to regenerate naturally. 

There are clear indications that the area is being managed for the enjoyment of 
the public (i.e., clearing in the ‘Rhododendron Valley’; widening, resurfacing and 

levelling of paths) although much ongoing works will be required to maintain the 

open paths that can quickly become overgrown to improve the quality of 

existing paths.  

A highly botanical character once characterised not only the parkland core of 
Holywells, but also extended into the lower part of the eastern woodland via the 

drifts of rhododendrons and azaleas that surrounded Pond 1, inspiring the 

name ‘Rhododendron Valley’. The photographic record of this area indicates 

that it must have provided a magnificent setting for the pond, capitalising on 

ideal growing conditions (i.e., moist soil, dappled shade, acid soil) and an 

attractive woodland setting. In view of the amount of clearing accomplished to 
date, and the need to recall at least some of the horticultural interest that was 

present in the parkland during the Cobbold era, it would not be inappropriate to 

improve the ‘Rhododendron Valley’. 

Management 

aims 
• Maintain the heritage through the preservation of the pond and the 

natural spring feature. 

• Monitor silt and remove as necessary to control common reed and 

maintain areas of open water 
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Character area 5 – Canal and Ponds (Canal--Big Pond—Ponds 1-5--Nature 

Walk—Myrtle Pond) 

Character 

description 

This area traverses the middle of the park in an E-W direction before 

occupying the western boundary of the park. 

The area contains a system of linked water bodies which flow from the 

east of the park to the south-west corner of the park. The water bodies 
have different characters dictated by their size and extent of woodland 

surrounding them. 

For convenience the ponds are numbered 1-8 and in addition there is 

the Canal and The Moat. The Canal runs adjacent and parallel to the 

western boundary. The Moat is the U-shaped water course around the 

E, N and W sides of the play area. Pond 7 is also known as the Big 
Pond. 

Assessment  The deterioration of the pond network had caused a marked decline in 

the visual quality and wildlife value of the park. The influx of wildfowl, 

silting up of the water bodies, sycamore and alder scrub infestation, 

and litter problem have also negatively impacted on the network. 

Restoration work to Ponds 1 – 3 and Eastern section of the canal 

including sediment removal has recently been completed and has 
resulted in dramatic improvements, although there is much to do in 

order to maintain the potentially outstanding heritage feature. 

The view over the Big Pond from the eastern bank is still dominated by 

fallen trees, debris and the poor quality of the park boundary with low 

value views out of the park. Some of these problems were addressed 
as part of the main capital works within the project but recent tree 

failures during high winds have impacted further to this 

A continuation of the pond reclamation program appears essential to 

reverse the decline of aquatic life, bank and marginal habitats here. 

This would involve de-silting the remaining ponds (The Dell, Western 

section of the Canal) and removing trees and continued removal of 
scrub vegetation on either side of the canal for a distance of 3-4 

metres.  There is also a need to repair/replace, where necessary 

sections of the edging that defines the historic outlines of the 

waterbodies.  Supplementing the existing hedge row planting along the 

western boundary would benefit the wildlife value of the area and close 
gaps in the boundary screen, thereby eliminating views of the industrial 

fencing and structures that border much of the area.  Interpretative 

signage would bring a deeper understanding of the heritage and nature 

conservation value of this area to park users. 

Pathways along the canal are frequently damp due to the heavy shade 

cast by the dense tree canopy along the Canal. Edwin White’s 1850 
and 1867 maps show the water, lined on either side by a single row of 

trees. In view of this, and to alleviate the shading problem and 

encourage the regeneration of woodland and waterside flowers, it 

would be reasonable to continue thinning the tree belt between the 

parkland and the canal. 

Management 
aims 

• Enhance the biodiversity of the area by maintaining the undisturbed 
character and by increasing habitat structural diversity. 

• Maintain the heritage through the preservation of the pond and the 
natural spring feature. 
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• Ensure that pond 2 remains free from too many trees by regularly 
coppicing the solitary Alder to ensure it remains manageable and 

regularly coppicing the willow that has started working its way in 

from the east. There is also a single willow pollard that will need 
cutting back roughly every 3-5 years in order to keep it 

manageable. 

• Monitor silt and remove as necessary to control common reed and 

maintain areas of open water. 

• Cut back bramble every two or three years. 

• Maintain the Alder Carr habitat around pond 6 and the wild nature 
of the pond overall. This could be achieved by small scale planting 

of young Alder trees around the pond edges, as already done on 

the south side approximately 5 years ago. 

• To maintain the open water habitat of the Canal by strategic 
coppicing along both sides of the canal, and dredging operations. 
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Character Area 6 - Nature Conservation Area (Old Orchard—New Orchard—Wildflower 
Meadow) 

Description  The three rectangular spaces of planting that define this area give it a distinctly 
rural feel. Divided by hedgerows and dedicated to mixed cultivation, the Old 

Orchard is the oldest of these three areas and retains its original boundaries 

(first shown on White’s -1850 map) whereas the Wildflower Meadow and New 

Orchard were still used as meadowland up to the time of Borough ownership in 

1935. 

The New Orchard area is enclosed with a fence and is generally locked. It 

contains apple trees, seating areas, beehives and wildlife areas all set within 

grassland. The Meadow and Old Orchard are not accessed much by the public. 

Assessment  The wildflower meadow is a valued feature within the park providing colour and 

wildlife value and a contrast to the more enclosed, wooded spaces within the 

park. Its value is somewhat dependant on maintaining its extents and size and 

ensuring that it doesn’t become fragmented or encroached upon by scrub or 
tree growth. 

The New Orchard is a facility which is managed by the Friends. It is the venue 

for a range of community events and activities and provides some unique 

facilities and opportunities within the park 

Management 
aims 

• The long-term goal should be to recognise the value of keeping all the 
pieces together and therefore to ensure that public access is managed 

appropriately. 

• Protect and enhance the biodiversity value of the area by maintaining its 
undisturbed character and by increasing habitat structural diversity. 

• Maintain and interpret the landscape history by the protection of existing 

features such as the ponds and fruit trees. 

• Maintain the landscape character by protecting the canopy cover that 

exists between the Park and the adjoining road. 

• The New Orchard is now an exemplar community orchard and managed in 
harmony with nature and as a community space for all to enjoy. The on-

going objective is to manage a number of the fruit trees as standard and 

tall-stemmed, as these offer the best opportunities for wildlife and help to 

keep a diverse structure in the orchard. Through careful and dedicated 
management from the Friends Group the orchard has made the transition 

into a Traditional Orchard, linking in with the Council’s Ipswich wide 

Traditional Orchard Project. 
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3.0 Where are we now? 

3.1. Overview 

Ipswich has a rich heritage of historic parks; the major ones - Chantry, Christchurch 
and Holywells were part of a multiple application to the Heritage Lottery Fund in 2002.  

In many ways Holywells has been a hidden green lung in the centre of the Town.  The 

growth in residential property as part of the waterfront development has created a 

larger number of potential visitors and a greater expectation of the facilities available in 

the vicinity.  Holywells transferred from a private estate to Public Park in 1935.  The 

Stable Block and the Orangery are the only surviving structures following the 
demolition of the main house in the early 1960s and have been part of a shared 

experience for the local community; it is expected that a restored park will also become 

a valued asset for tourists and visitors to the town. 

Over the period 2006 -2008 a number of key facilities within the Park have were 

improved or repaired for the benefit of the local community.  The investment has 
allowed for the provision of a new play facility and interactive water feature.  The latter 

makes effective use of the same spring water that provided the key ingredient to the 

Tolly Cobbold brewing industry and still runs at a constant level throughout the year. 

The Town’s major parks and open spaces are a valuable asset and make a positive 

contribution to the quality of life of the people who use them.  It is envisaged that the 

improvements planned at Holywells Park will have a beneficial effect on the local 
community by enabling local understanding and community cohesion, increasing 

opportunities to improve health through sport and play, raising environmental and 

cultural awareness and encouraging learning and personal development.  All these 

aspects are integral to helping deliver the Council’s main vision set out in ‘Building a 

better Ipswich’, and the guiding principles of delivering quality services for the people in 
the town. 

3.2. Policy Context 

The Management and Maintenance supports the Borough Council’s policy of Building 

A Better Ipswich and the delivery of quality services for the people of Ipswich.  There 

are links to the following Building A Better Ipswich objectives. 

• A fairer Ipswich: The proposals have been developed in consultation with local 
communities and integrate principles of equality and diversity. 

• Value for money: A budget has been defined and the proposals have been 
designed to be affordable within that budget. A procurement route will be 

chosen in accordance with Council policies. All major purchases will be 
tendered competitively and tenders assessed for quality and price. 

• A stronger Ipswich economy: The restoration project will create jobs and where 
appropriate will use local suppliers. 

• A safer and Healthier Ipswich: All major changes to the park will be designed 
incorporating safer by design principles. The project will encourage active and 
passive recreation. 

• Keeping Ipswich moving: The Park will encourage the use of cycles, walking 
and public transport. 

• A greener Ipswich: Principles of sustainable design, energy efficiency, water 
conservation and promotion of biodiversity are incorporated within the design 

features of the park. 

• A more enjoyable Ipswich: The Management and Maintenance Plan will 
promote the enjoyment of Christchurch Park and open spaces generally. A 

greater range of public events will be hosted at the park. 
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Photograph 5 – Water Play 

 

 

 

3.2.1. Planning Policy 

Please refer to appendix 7. Key policies which serve to protect the town’s parks are as 

follows: 

Core Strategy Policies 

The Core Strategy December 2011 sets out the development strategy for the Borough 

up to 2027. It is the key document for the determination of any application made to the 

Council under the Planning Acts. Whilst the entire document should be referred to in 

conjunction with other planning information adopted as policy by the Council, the key 

policies for open space are set out below. 

Policy CS16: Green Infrastructure Sport and Recreation 

The Council will protect, enhance and extend the network of green corridors, open 

spaces, sport and recreation facilities for the benefit of biodiversity, people and the 

management of flood risk.  It will do this by: 

a. requiring all developments to contribute to the provision of open space according to 
the Borough’s standards, identified strategic needs and existing deficits in an area; 

b. requiring major new developments to include on-site public open spaces and 

wildlife habitat. On-site provision must create a network or corridor with existing 

green infrastructure where such a network exists beyond the site boundaries; 

c. supporting proposals or activities that protect, enhance or extend open spaces and 

sport and recreation facilities; 

d. working with partners to prepare and implement management plans for green 

spaces, including visitor management plans for key parts of European sites within 

the Suffolk Coast and Heaths AONB to be completed by 2015, and a plan for Orwell 

Country Park that will result in a reduced impact upon birds in the Orwell Estuary; 
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e. supporting the Greenways Project in working with communities and volunteers to 

manage green corridors in Ipswich; 

f. working with partners to improve green infrastructure provision and link radial green 

corridors with a publicly accessible green rim around Ipswich; 

g. working with partners to ensure the provision of a new country park in the urban 

fringe of north eastern Ipswich (e.g. within any Northern fringe development – see 
policy CS10); 

h. promoting improved access to existing facilities where appropriate; and 

i. reviewing the town’s estate of sports facilities to consider how they can best meet 

the needs of a growing population. 

The IP-One Area Action Plan and Site Allocations and Policies development plan 

The document will identify existing, new and proposed open spaces, sport and 

recreation facilities and green corridors. 

Policy DM28: Protection of Open Spaces, Sport and Recreation Facilities 

Development involving the loss of open space, sports or recreation facilities will only be 

permitted if: 

a. the site or facility is surplus in terms of all the functions an open space can perform, 
and is low value and poor quality, as shown by the Ipswich Open Space, Sport and 

Recreation Facilities Study 2009; or 

b. alternative and improved provision would be made in a location well related to the 

users of the existing facility. 

3.2.2. Ipswich Borough Council Open Spaces & Biodiversity Policy 

The Ipswich Open Spaces & Biodiversity Policy identifies the need for significant 

capital investment in Ipswich’s Historic Parks and this project represents a significant 

investment in the park’s facilities. 

The policy promotes future investment in the fabric of the town’s historic parks on the 

basis of a recent needs assessment survey. 

 Aim 1 

To focus activity around the Borough’s three flagship parks - Christchurch, Holywells 

and Chantry making them hubs for the support of the rest of our parks, open spaces 

and allotments. 

 Aim 2 

Enable communities to become involved in the management and maintenance of their 
local park and/or open space by aiding the establishment of park friends groups and 

self-run clubs. 

 Aim 3 

Encourage input and assistance from individuals, the voluntary sector, community 

payback, business sector and other groups through improved partnership working. 

 Aim 4 

Work in partnership with colleagues in neighbouring councils and other key 

stakeholders to ensure that the natural environment and sensitive wildlife habitats are 

protected from damage and safeguarded for future generations. 

 Aim 5 

Promote the town’s parks and open space in order to raise awareness of their leisure 

and amenity value, heritage interest and high quality landscapes, encouraging use by 
existing communities and attracting new visitors helping to boost the local economy. 
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 Aim 6 

Organise and facilitate a range of events and activities in our parks and open spaces, 

improving social inclusion and providing increased opportunity for people to participate 

in an active lifestyle, addressing health inequalities especially among specific target 

groups, e.g. children in poverty and the lack of physical activity by 65+ age range. 

 Aim 7 

Provide cost effective services and invest in staff development and health and safety. 
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4.0 Where do we want to get to? 

Holywells Park – A Vision for the Future 

Holywells Park is a green oasis close to the town centre and a demonstration of how 
sensitive management of a vital open space in an urban setting can provide a 

sanctuary both for people and for wildlife in a sustainable, cost-effective and 

imaginative way. 

Enter into the wooded fringe where the air quality, birdsong and rustle of leaves 

transport you to a rural forest. Move through the trees and you enter the open, light and 

welcoming heart of the park where people of all ages can play and picnic.  Wander the 
mown paths through long grass to managed recreational areas near clear water 

courses and natural ponds abundant with wildlife. 

Our vision for the future is for Holywells Park to keep this unique atmosphere while 

enabling the most to be made of its extraordinary rich qualities: its heritage, its bio-

diversity, its varied landscapes and its role as a place to play. 

Holywells Park will be a beacon for the future.  It will show how buildings may respect 

and enhance their past, while finding new, imaginative and sustainable uses today. It 

will be a place where wildlife thrives in its rich diversity and where people are 

encouraged to learn and respect the wildness on their doorstep.  It will welcome play-

seekers of all ages and provide the opportunity for people to enhance their own health 

and wellbeing by using and becoming involved in the park’s activities. 

4.1. Assets, Visions and Objectives 

The six landscape character areas and twenty park compartments described in Section 

2 provide a framework for the restoration and future maintenance of this historic and 

bio diverse landscape setting.  The management objectives should aim to maintain and 

enhance the historic landscape; heritage features (particularly the built fabric of the 
Park) and biodiversity in accordance with the vision for each setting, ensuring that the 

key assets and fabric of the Park are protected for the enjoyment of current and future 

generations. This section should be read in conjunction with the detailed descriptions 

and management regimes described in the wildlife management plan (appendix 11). 



 

 
 

27 

 

Character Area 1 – Holywells House and Gardens 

Significant features • Stable Block 

• Walled Garden 

• Bowls Green 

• Terrace 

• Orangery 

 

Vision • To create, maintain and enhance a high-quality core to 
the park which draws upon the concentration of historic 
features and provides a setting for a range of activities. 

• To maintain and enhance the quality of the landscape 
setting to the heritage features (Orangery, Stable Block, 
terraces). 

• To create a high-quality sense of arrival to the wider Park. 

• To accommodate a wide range of activities with no 
detriment to the park fabric.  

 

Management priorities • Maintain the Orangery and Stable Block for a range of 
uses and activities. 

• Continue to provide an attractive, peaceful space within a 
formal garden setting which is a contrast to the informal 
parkland setting of the rest of the park. 

• Continue to review existing additional high-quality 
horticultural interest within formal planting beds through 
dedicated maintenance and new planting. Planting should 
provide sensory experiences (scent, colour, texture, 
movement), be attractive to wildlife and be vibrant and 
colourful. 

• Manage historic views across the open parkland from this 
elevated section of the park and in doing so retain the 
connection between the two.  

• Promote the Orangery and Stable Block for a range of 
uses and activities. 

• Maintain the new and existing features in a good state of 
repair. 

 

Management Action 
Plan items 

(Refer to Appendix 3) 

• Orangery/ Stable Block – Provide support to IBC’s 
Venues and Events Team to promote events, activities 
and hire opportunities 

• The Walled Garden – Review existing beds incorporating 
wildlife friendly planting. 

• Cliff Lane entrance – Plan improvement works to increase 
attractiveness. 
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Photograph 6 – Wetland Stream 
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Character Area 2 - Parkland Core 

Significant features • Bridge 

• Carriage Drive 

• Parkland landscape – open grass and specimen trees 

Vision • Retain sense of informal open parkland interspersed with 
individual trees within the historic core of the Park. 

• Maintain a balance between the amenity and recreational 
needs and the ecological enhancement of biodiversity. 

Management priorities • Maintain a varied management regime for the various 
trees. 

• Continue differential mowing regimes to enhance the 
range of grassland habitats such as establishing long 
grass islands around some of the notable trees and 
retention of lower branches. 

• Ensure display boards and park furniture are maintained 
to a high standard. 

Management Action 
Plan items 

(Refer to Appendix 3) 

• Footpath network - Improvement works to improve 
accessibility and to define footpath hierarchy 

Management priorities • Maintain the parkland landscape in a clean and 
welcoming condition. 

• Ensure display boards and park furniture are maintained 
to a high standard. 

• Maintain a varied management regime for the various 
trees. 

• Establish the long grass islands around some of the 
notable trees and retention of lower branches. 

Park compartments 

Maintenance tasks 

T – Parkland Core 

• Manage long grass areas around a selection of notable 
and veteran trees. 

• Maintain grass bank for fungi that are only found in this 
area of the park. 

• Plant replacement native trees, e.g. English Oak. 
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Character Area 3 - Bishop’s Wyke 

Significant features • ‘Discovery’ Play Area and Interactive Water Play Facility 

• Bishops Wyke 

• Woodland lined moat 

 

Vision • Maintain a safe and welcoming play area within this key 
historic landscape feature. 

• Maintain a high-quality play feature which is safe, 
welcoming and fun. 

• Provide facilities for families, parents and carers – kiosk, 
toilets, picnic tables, seating areas. 

• Maintain a strong physical and visual link between this 
area and the house and gardens. 

• Maintain a moat that is reasonably open with a sunny 
aspect, thus maintaining a healthy plant populated water 
body that can provide a home to a diverse range of 
species. 

 

Management priorities • Maintain play area and landscaped setting of the 
parkland landscape in a clean and welcoming condition. 

• Undertake surveys to ascertain flora and fauna species. 

• Maintain trees to screen the play area from the majority 
of the surrounding areas. 

 

Management Action 
Plan items 

(Refer to Appendix 3) 

• Review benefits of having a changing facility versus an 
additional toilet  

 

Park compartments 

Maintenance tasks 

M – Play Area and Moat 

• M2 Coppice 3 Goat Willow. 

• M3 Manage bamboo. 

• M5 Survey flora and fauna. 

• M6 Coppice / brushcut to maintain open wetland 
habitat. 

• M7 Coppice trees in preparation for dredging in future. 

• M8 Remove 3 Rhododendrons. 

• M11 Remove mature Sycamore from moat edge and 
replant with native scrub species. 

• M12 Cut wildflower margin on west side, leaving a 
different 30% uncut over winter each year. 

• M14 Remove Sycamore x 3 from entrance to viewing 
platform & pollard Ash tree in centre of platform. 

• M15 Remove Sycamore x 2 from behind Ash trees 
planted along main path. 

• M16 Remove Sycamore from moat edge near pump 
house. 
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Character Area 4 - Eastern Woodland  

Significant features • Natural, broadleaved woodland 

• The Dell 

• Nature Trail 

 

Vision • To protect and increase biodiversity. 

• To preserve the wetland garden stream. 

• Maintain the unique landscape feature within the Dell 
with a somewhat exotic feel, to build upon past use of the 
site. 

• To provide an opportunity for school groups to learn 
about the Park. 

• Improve the structural diversity of the woodland to 
encourage an increase in flora and fauna. An increase in 
viable habitat for wildlife will also be achieved through a 
relaxed mowing regime and increased planting. 

• Maintain the open water habitat of the stream and 
manage wet meadow habitat appropriately (compartment 
K). 

• Maintain the balance between the needs of public 
recreation and wildlife. 

 

Management priorities • Maintain key horticultural features. 

• Regularly review additional horticultural interest with new 
planting in the Dell Area. 

• Rotational coppicing of the Willow that have grown up 
around the Dell. 

• Maintain historic views over the parkland. 

• Enhance the wildlife habitat. 

• Active management to secondary woodland to improve 
structural diversity and benefit native trees. 

• Secondary woodland in compartment H: increase 
structural and species diversity through targeted 
coppicing that will favour native tree species. 
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Management Action 
Plan items 

(Refer to Appendix 3) 

• The Dell – Maintain semi exotic planting; improve 
access; enhance marginal planting to pond. 

• Consider de-silting/water improvement works 

• Holywells Ice House – Maintain area around Ice House  

• Myrtle Road and Nacton Road entrances – Carry out 
modest improvement works to make these entrances 
more attractive and welcoming. 

• Footpath network - Improvement works to improve 
accessibility and to define footpath hierarchy. 

• Circular woodland path - Identify and install Trim, Art, 
History and Nature Trail. 

 

Park compartments 

Maintenance tasks 

F – Bishop’s Hill Woodland. 

• F2 Maintain/increase canopy wide long grass areas 
around 2 large trees (Oak and Sweet Chestnut) from 
where Poplar Island once stood.. 

• F4 Remove 2 Common Lime from triangle next to 
Myrtle Road entrance. Also remove Holly close to wall by 
Myrtle Road entrance. 

• F5 Remove section of Holly next to main path. 

G – Nacton Road and Bishop’s Hill Woodland 

• G1 Remove 6 mature Holm Oaks near Bishops Hill end 
of woodland and replant area with a selection of 
woodland natives. 

• G2 Selectively coppice Elms throughout woodland to 
maintain vitality and structural diversity of woodland 
edges. 

• G3 Remove area of Sycamore above previous plot and 
replant with woodland natives. 

• G4 Re-coppice Sycamore in ‘bowl’ area and treat 
stumps. 

• G5 Remove Rhododendrons and replant with native 
woodland understory species.. 

• G7 Remove Rhododendrons and replant with native 
woodland understory species. 

H – Elmhurst Drive Woodland 

• H1 Remove Horse Chestnut. 

• H2 Manage Bamboo. 

• H3 Fell and treat Turkey Oak. 

• H5 Coppice sweet Chestnut, bulk up and create more 
Stag Beetle piles. 

• H6 Manage Bramble & Holly edge, approx 30% at a 
time. 

• H8 Cut and remove the open glade adjacent to steps by 
the Dell. Also maintain Bramble edge so it doesn’t 
encroach too far into the grassland. 

• H9 Plant & maintain native trees and shrubs where 
appropriate, e.g. after coppicing or thinning operations. 

• H10 Remove 2 Holly from corner of car park & lift crown 
of others. 

I – The Dell 

• I1 Coppice willows around pond. 

• I2 Remove large fallen tree over pond. 
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• I3 Create access for dredging. 

• I4 Dredge pond. 

• I5 Remove rubbish from Dell area. 

• I7 Maintain mix of native and exotic plant species. 

K – Wetland Garden Stream and Environs 

• K1 Manage the majority of the bamboo. 

• K2 Cut and rake wet grassland. 

• K3 Coppice Alder & Beech. 

• K4 Cut and rake drier grassland. 
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Character Area 5 – Canal and Ponds  

Significant features • Canal 

• Ponds 

• Nature Walk 

Vision • Maintain diverse range of habitats. 

• Encourage greater use of the area. 

• To maintain the open water habitat of the canal by 
strategic coppicing along both sides and dredging 
operations. 

• To maintain the ponds as a key feature of the park. 

Management priorities • Maintain key horticultural features. 

• Consider de-silting/water improvement works 

• Maintain historic views over the parkland. 

• Enhance the biodiversity of the area by maintaining the 
undisturbed character and by increasing habitat 
structural diversity. 

• Maintain the landscape history through the preservation 
of the pond, natural spring feature and other historical 
features. 

• Ensure that pond 2 remains free from too many trees. 
This will be accomplished by regularly coppicing the 
solitary Alder to ensure it remains manageable and 
regularly coppicing the willow that has started working its 
way in from the east. 

• Periodically dredging to remove excess silt and improve 
water quality. 

Management Action 
Plan items 

(Refer to Appendix 3) 

• Undertake dredging works to western section of canal. 

• Footpath network - Improvement works to improve 
accessibility and to define footpath hierarchy 

Park compartments 

Maintenance tasks 

E – The Canal 

• E1 Cut both sides of footpath along entire length of 
canal twice a year, cutting some larger areas where 
appropriate to increase floral structural and species 
diversity. 

• E2 Clear approximately one third of the reedmace from 
in front of the weir at Cliff Lane entrance. 

• E3 Coppice small trees along the banks of the canal on 
the park side. 

• E4 Remove Himalayan Balsam (before flowering) from 
Northern end. 

• E6 Cut vegetation that encroaches from park into the 
highway at Cliff Lane entrance. 

• E7 Woodchip path from north end of canal out into the 
meadow. 

• E8 Coppice one third of Willow plot next to the path at 
northern end. 

• E9 Survey flora and fauna, paying particular attention to 
reptiles & amphibians. 

• E10 Inspect and maintain path drainage channels to 
keep the path accessible and dry. 

• E12 Cornus sp. Cut back overall reduction 20% to open 
up view from gateway. 
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• E14 Coryllus sp Coppice multi-stemmed Hazel below 
tree number 5010 (Ash). 

• E15 Dead Elm/s, number 5003, dead Sycamore (as 
suggested by Rangers work plan) Fell/clear. 

• E32 Coryllus before footbridge to east of footpath Un 
numbered tree to front of Alder, number 5106 – Coppice. 

• E38 Canal course. Clear various fallen trees & debris. 

J – Pond 1 and environs 

• J1 Remove Rhododendron. 

• J2 Remove Bamboo from Nacton Road path boundary. 

• J3 Coppice and treat Sycamore. 

• J4 Targeted coppicing of Beech, Elder and Ash. 

• J5 Cut Bramble and coppice willow inside fence of 
pond next to Brimstone alley.. 

• J7 Cut and rake grassland.. 

• J9 Plant up with Blackthorn and add to existing log 
piles to restrict access to south side of pond. 

• J11 Cut bramble on bank on rotation, approx one 
quarter per annum. 

• J12 Treat any growth of Japanese Knotweed. 

L – Pond 2 

• L1 Cut long grass around pond. 

• L2 Pollard Willow.. 

• L4 Coppice Alder on corner of pond next to bridge. 

• L5 Check & treat any Japanese Knotweed regrowth. 

• L6 Remove Bamboo. 

N – Pond 3 

• N2 Cut & rake long grass/bramble. 

• N4 Remove Bamboo and selection of trees. 

• N5 Prune Oak tree next to bridge. 

• N7 Remove wooden duck house. 

• N8 Maintain views from bridge by selective tree pruning 
/ felling and Ivy removal. 

• N9 Plant native pond plants such as Yellow Flag, Water 
Lily, and Water Hawthorne to improve water quality and 
biodiversity. 

O – Pond 4 

• O1 Remove Holm Oak. 

• O2 Thin Alders. 

• O3 Cut bramble to desired height. 

• O4 Selectively coppice trees and remove some 
Bamboo (replant with Blackthorn). 

• O5 Cut and rake pond edge. 

P – Pond 5 

• P1 Cut and rake meadow around banks of pond (max 
80%). 

• P2 Cut and rake selected area of nettle beds on north 
side of pond. 

• P4 Install bridge to control public access between 
ponds. 

• P6 Dig up reedmace from the pond. 

 

Q – Pond 6 
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• Q1 Reduce and eventually remove all daffodils from 
pond edge. Replace with native spring flowering species. 

• Q2 Plant Alder saplings to provide replacements for 
over mature trees. 

R – Pond 7 

• R1 Coppice Elders on island and replace with 
Blackthorn and Buckthorn. 

• R2 Fence off access to rear of pond. 

• R3 Repair or replace pond dipping area. 

S – Pond 8 and environs 

• S1 Coppice along edge of pond and coppice Elder on 
pond island. 

• S2 Coppice Willows and other trees on pond edges. 

• S3 Cut and clear path edges, top up with woodchip as 
necessary. 



 

 
 

37 

 

Character Area 6 – Nature Conservation Area (Old Orchard—New Orchard—
Wildflower Meadow) 

Significant features • Old orchard 

• New orchard 

• Wildflower meadow 

Vision • To protect and enhance the biodiversity value of the area 
by maintaining its undisturbed character and by 
increasing habitat structural diversity. 

• To provide an opportunity for school groups to learn 
about nature conservation. 

• Maintain and interpret the landscape history by the 
protection of existing features such as the ponds and fruit 
trees. 

• Maintain the landscape character by protecting the 
canopy cover that exists between the Park and the 
adjoining road. 

• Maintain an exemplar community orchard that is 
managed in harmony with nature and as a community 
space for all to enjoy. In time it is hoped that the orchard 
will make the transition into a Traditional Orchard, linking 
in with the Council’s Ipswich wide Traditional Orchard 
Project. 

Management priorities • To promote Holywells Park as a sustainable resource for 
local and wider communities. 

• Define the eastern boundary of this area through 
continuation of the grassland management. 

• Maintain historic views over the parkland. 

• Enhance the wildlife habitat. 

• Maximise the attractiveness of the meadow to as many 
different types of wildlife as possible - the mowing regime 
should include areas that are not cut for approximately 3-
5 years to benefit small mammals, reptiles, and 
amphibians. 

• Reduce the amount of aggressive plant species such as 
Hogweed and Bindweed. 

• Manage a number of the fruit trees as standard and tall-
stemmed, as these offer the best opportunities for wildlife 
and help to keep a diverse structure in the orchard. 

• Maintain the meadow as a key wildlife habitat in the 
Park, by ensuring that correct management and uses are 
sustained. A key element is education and some on site 
interpretation will be installed to help promote the 
meadow and the value of it to the public. 

Management Action 
Plan items 

(Refer to Appendix 3) 

 

Park compartments 

Maintenance tasks 

A – Old Orchard 

• A1 Tree survey, concentrating on fruit trees and 
feasibility study for Traditional Orchard Project. 

• A2 Inspect and maintain toad tunnel and specialist toad 
fencing (see A.3.2). 

• A4 Retain and install different dead wood habitats (see 
A.1.4). 
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• A5 To increase species diversity plant native 
understory tree species (Hawthorn, Hazel, Blackthorn 
etc) where appropriate, and after any Sycamore felling. 

• A12 Hedge bordering footpath from canal entrance to 
rear boundary of 100 Cliff Lane. Cut back overhanging 
vegetation for footpath access. Cut back from 
Streetlights as required. 

B – Kissing Gate Lane and Meadow 

• B1 Cut, leave for a few days, and remove material from 
meadow, leaving a reptile and small mammal zone (B1a) 
in the top half that will have approximately 30% cut once 
every 3-5 years. All cut material to be kept on site as 
grass heaps. 

• B2 Treat Hogweed by hand using a combination of 
flower head removal and weed wipe system (review 
treatment success after 2 years). 

• B3 Construct / top up grass heaps for reptiles on the 
edges of the meadow (currently concentrated on 
northern and western edges). 

• B7 Add to existing dead wood habitat and create more 
around all edges of the meadow. 

• B8 Coppice a different section of the hedge on northern 
side of meadow, that runs parallel with the lane. 

C – New Orchard 

• C1 Tree survey, paying particular attention to the fruit 
trees to map and identify varieties. 

• C2 Coppice proportion of woodland trees in close 
proximity to the fruit tree cluster in the centre. Northeast 
side 1st southwest side 2nd. 

• C3 Fruit tree pruning. 

• C4 Cut and remove main area of grassland and the 2 
paths that criss-cross the orchard 5 times a year for 
event access. 

• C5 Cut and remove nettle terrace (50% at a time). 
Monitor breeding seasons of butterflies to ascertain 
appropriate cutting time (e.g. Small Tortoiseshell). 

• C6 Remove fencing from around pond. 

• C7 Cut and remove vegetation around pond. 

• C8 Dig out pond(s) as appropriate to maintain as open 
water. Reline with locally sourced London clay and 
profile banks as gently sloping to benefit wildlife. Also, 
create and maintain silt traps further up the pond system. 

• C9 Top up habitat piles with fresh logs and grass 
cuttings. 

• C11 Manage bramble and other scrub in Northwest 
corner by cutting approx one third of the total area. 

• C12 Remove old mushroom seats and add to a log piles 
as habitat. Replace with new seats as and when they 
become available. 

• C13 Cut woodland path and do any necessary tree 
pruning to maintain access. 

• C14 Introduce a selection of native wildflower plants that 
are proven to do well in nearby locations. For example 
Cowslips. 

• C15 Maintain living willow tunnel. 

• C16 Control invasive plants from under fruit trees. For 
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example, Horsetail & Bindweed. 

D – New Meadow 

• D1 Cut approximately 25% of the nettle / bramble / 
Elder scrub habitat along the north to northwest edge 
and pile on site for habitat. Pay special attention to 
protecting Buckthorn trees. 

• D2 Coppice and stump treat young poplars that 
encroach into meadow edge along northwest boundary. 
Identify a small number on the canal side to be allowed 
to mature in order to replace the huge over mature 
specimens that are a landscape feature of the Park. 
Small trees not numbered on CAD drawings. 

• D3 Cut and remove meadow, leaving a different 25% 
uncut each year. 

• D4 Maintain area of meadow on south to southeast side 
as reptile & small mammal habitat – only cut 25% every 
4 years to complement adjacent slow worm habitat in 
allotments. 

• D5 Cut and remove Horsetail area next to the orchard. 

• D7 Lay hedge along the boundary with the allotments. 

• D8 Install and top up grass heaps as reptile habitat. 

• D11 Manage bamboo from area next to bat oak tree. 

• D13 Plant native trees (Hawthorn, Blackthorn, 
Buckthorn) inside Bat Oak fenced area. 
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4.2. Assessment and Analysis 

Quality in Parks and Open Spaces 

The Parks and Cemeteries Service through its Service Operational Plan identifies 

seven broad service aims that support the Council’s policy of ‘Building a better 

Ipswich’.  The service aims are as follows: 

1) To focus activity around the Borough’s three flagship parks - Christchurch, 
Holywells and Chantry making them hubs for the support of the rest of our parks, 

open spaces and allotments. 

2) Enable communities to become involved in the management and maintenance of 

their local park and/or open space by aiding the establishment of park friends 

groups, management boards and self-run clubs. 

3) Encourage input and assistance from individuals, the voluntary sector, community 

payback, business sector and other groups through improved partnership working. 

4) Work in partnership with colleagues in neighbouring councils and other key 

stakeholders to ensure that the natural environment and sensitive wildlife habitats 

are protected from damage and safeguarded for future generations. 

5) Promote the town’s parks and open space in order to raise awareness of their 
leisure and amenity value, heritage interest and high-quality landscapes, 

encouraging use by existing communities and attracting new visitors helping to 

boost the local economy. 

6) Organise and facilitate a range of events and activities in our parks and open 

spaces, improving social inclusion and providing increased opportunity for people 
to participate in an active lifestyle, addressing health inequalities especially among 

specific target groups, e.g. children in poverty and the lack of physical activity by 

65+ age range. 

7) Provide cost effective services and invest in staff development and health and 

safety. 

Green Flag Award 

Holywells Park was first awarded a Green Flag Award in 2011 and been retained 

since. This is seen as pivotal in delivering quality in green space management. 

Securing and retaining the Green Flag Award for this park and other major open 

spaces in the town is a key part of the strategic direction for the service and a method 

of demonstrating to our customers and service users how we achieve standards of 
excellence. 

The Green Flag judges commented: 

“The judges note that the authority is applying for a biodiversity benchmark award. 

When this is secured it is recommended that thought is given to apply for a Green 

Heritage Award. (The site is currently at a standard worthy of the reward)” 
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5.0 How will we get there? 

5.1. Work Plans 

The appearance and quality of the park landscape before, during and after the 
improvements can only be retained with the most appropriate maintenance 

prescriptions; a schedule of current tasks has been attached in Appendix 2.  The 

Action Plan in Appendix 3 identifies the key tasks across a broad spectrum of criteria 

which when accomplished will collectively deliver improvements to the Park that truly 

reflect the aspirations and needs of the community.  The Action Plan will require 

approval from the Project Board and will then be circulated to all key staff and 
stakeholders.  The Action Plan will be reviewed at six monthly intervals and updated on 

an annual basis to reflect progress in implementing the key elements of the proposals. 

It will also receive a full mid-term review in 2018.  

5.2. Finance and Resources 

The Park Management Team will use the existing grounds maintenance budget for 
managing the Park; additional improvements will be possible as and when funding 

becomes available; these individual projects will be agreed by the Project Board and 

delivered by contractors, work parties and volunteers, as appropriate to the nature of 

the work. 

5.3. Modern Apprenticeship Scheme 

The improvement project provides an ideal opportunity to develop a modern 
apprenticeship post in conjunction with Easton Otley College, partly to compensate for 

the skills crisis in the industry and the need to allow for skilled staff retiring from the 

Park over the next few years and a consequential loss of knowledge and skills. Easton 

& Otley College are a very enthusiastic training provider and have successfully 

delivered over 10 apprenticeships across the three hubs, who all achieved a NVQ 
Level 2, or above in Horticulture. This success has helped to augment the staffing 

requirements at Holywells also. 

 

Photograph 7 - Volunteering 

5.4. Volunteers 

Holywells Park offers opportunities for members of the public to become involved in the 
management and maintenance of the park; this will be extended to include volunteers 
assisting with the staffing of the restored Stable Block and Orangery.  
The Council encourages the use of volunteers as a means of supporting and 
developing the local community. People have a variety of reasons for volunteering, 
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from gaining valuable work experience and skills to help with finding future employment 
to ‘giving something back’ to their community. They also provide invaluable support to 
the Council for events, projects and services. However, they should not be used as a 
substitute for staff providing essential services or used as ‘free labour’ to achieve 
economy or efficiency within services.  
Volunteers are a vital resource at Holywells Park and with the implementation of the 
HLF project even more so. Key areas where volunteers will be utilised within Holywells 
Park are: HLF work packages, Management and maintenance of the park, 
Conservation, Horticulture, Wildlife Surveys, Visitor observation and questionnaire 
surveys, Events and activities, Interpretation, Bee Keeping. 
 
All opportunities for volunteering form part of the detailed Holywells Park Activity Plan 
2013-2023 which can be found via the web link (Appendix 15). The Volunteer Work 
Plan (Appendix E of the Activity Plan) sets out the tasks and activities that will be 
carried out by volunteers during the period of the Parks for People lottery project and 
beyond. 
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6.0 How will we know when we have arrived? 

6.1. Monitor and Review 

The document has a service life of ten years but will be reviewed and updated on a six-
monthly basis during the life of the restoration project and annually thereafter to reflect 

visitor feedback and the implications for the future management of the park. 

Representatives of The Friends of Holywells Park have provided advice, information 

and critical observations on the content of the management plan through contact and 

discussion with the IBC Parks and Cemeteries staff and the consultant team.  The 

Friends Group will help to review and approve the management document and will 
continue to be consulted and provide feedback via their representatives at the regular 

Committee meetings. 

The targets in the Action Plan will be reviewed annually and progress monitored on a 

monthly basis or sooner as required.  The action plan will use Specific, Measurable, 

Achievable, Realistic and Time Bound targets (SMART). 

Parks and Cemeteries Survey Monkey system will also be promoted to encourage 

residents and visitors to give feedback on Ipswich’s parks.  This format is suitably user 

friendly and will encourage more visitors to complete the form.  The Friends Group will 

be encouraged to look at this system and identify ways that the survey forms could be 

used in the Park to gauge visitor feedback on the facilities and views for improvement. 

A visitor comment book and simplified visitor questionnaire will also be available at the 
newly installed reception, for visitors to leave feedback on their visit.  
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7.0 A Welcoming Place 

7.1. Announcing the Park 

To help improve the sense of arrival new entrance signs have been installed as part of 
recent improvements.  These signs are similar in design to those installed in 

Christchurch Park.  It is also expected that the park will be suitably signposted from the 

surrounding streets, which will help to raise awareness of the facility amongst potential 

visitors in the local community. 

7.2. Access – Physical 

Holywells has five main entry points around the perimeter, comprising three major and 
two minor entrances. In part the park is judged by the image projected by the condition 

and character of each of its entrances.  The access points are shown on the Plan in 

appendix 1. 

7.2.1. Myrtle Road 

This entrance has a strong formal character defined by the stone pillars and iron gates 
from where the visitor is taken on an intriguing journey into the park.  The small ‘pocket 

park’ style of open space on the right-hand side of the entrance provides an attractive 

sense of arrival and a useful counterpoint to an otherwise dark and uninviting entrance.  

The expectation of an open prospect partly hidden by the rising topography to the north 

and the curving driveway; at this point the surface shows a set detail which has been 

partly hidden by the more recent tarmac surface.  This is the entrance most likely to be 
used by pedestrian visitors approaching from the waterfront housing and the current 

University Campus Suffolk development.  There should be a reasonable expectation 

that the importance of this entrance as a point of access to the park will grow in 

prominence as the links are made with the surrounding residential and educational 

developments. 

7.2.2. Bishops Hill 

This is the second main entrance on this side of the park and allows access from the 

northwest side of the path where this vehicular driveway drops steeply into the park 

and joins the main driveway-curving round from Myrtle Road. The entrance gate has 

been brought forward closer to the road making the whole entrance more visible and 

welcoming. 

7.2.3. Nacton Road 

This popular entrance provides access into the wooded hillside above the main water 

bodies in the park. 

7.2.4. Cliff Lane 

This entrance provides the most access to the park, with formal disabled and permit 

holders car parking for approximately 20 cars in an open area almost adjacent to the 
Stable Block. 

7.2.5. Cliff Lane Pathway 

The pedestrian path provides an attractive walk into the park alongside the canal and 

because of its understated nature tends to be less well used and only by regular 

visitors who know the park well. 

7.3. Access – Social 

Much of the population in the catchment area of Holywells Park falls within the 

Gainsborough and Priory Heath Wards; these areas have a large number of residents 

on low incomes. 
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The potential to develop the Park’s audience and the quality of people’s lives at the 

same time cannot be underestimated and provides a strong argument for further 

investment in Holywells as a sustainable resource for the benefit of the local 

population. 

The local topography within the Park makes a significant contribution to the character 

of the site but by its very nature means that there are a number of areas that are not 
easily accessible for all visitors.  The entrances to the Park from Nacton Road and 

Bishops Hill lead onto steep driveways, which present particular difficulties to the less 

abled and children’s buggies. 

 

 

Photograph 8 – Snowy Stable Block 
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8.0 Healthy, Safe and Secure 

8.1. Health and Well-Being 

Ipswich Borough Council recognises its responsibilities as an employer and service 

provider to conduct its business in such a way as to ensure, as far as reasonably 

possible, the Health and Safety of all employees, volunteers, those in its care, and any 

person using Holywells Park and any of its facilities. 

 

8.2. Security in the Park 

The Park is open during daylight hours, seven days a week throughout the year and 

has CCTV covering the refurbished orangery, Stable Block and Courtyard along with 

the play facility in the moated site. CCTV images are recorded on a 60-day cycle and a 

live feed will be monitored by the Control Centre in Grafton House.  In common with all 
the other open spaces within the town it benefits from a Park Patrol Service connected 

by radio to the Patrol Supervisor and the CCTV centre at Grafton House. All Park 

Patrol personnel will be fitted with Body worn Cams whilst on duty for the safety of staff 

and aid crime prevention in the Park. Images will only be recorded when the need 

arises and viewed in line with GDPR. The issue of stab proof vests and bump hats will 
be worn to reflect the recent rise in anti-social behaviour on all parks.  A good 

relationship is also maintained with the police officers operating from Ipswich Central 

Police Station.  Any problems concerning aggressive or anti-social behaviour should be 

relayed to the patrol staff on the ground or reported to the staff at the Stable Block. 

 

8.3. Towards a Safer Park 

The Park contains a number of features and facilities that collectively form a focus for 

activities and visitors to the park, namely the play facilities and the water features.  

Three specific safety issues are covered more extensively below: 

 In 2007 the main route through the parkland linking Cliff Lane and the Myrtle Road 

entrance became a dual-purpose cycle and pedestrian route through the Park.  The 
route is appropriately signed with cautionary notices and will be monitored for any 

Health and Safety issues that may arise.  Any future extensions to this route in 

support of the Town’s Green Travel Plan will be subject to a further consultation 

prior to a report being considered by the Council’s Executive. 

 All the major trees in the Park are identified on the topographical survey undertaken 

in 2004.  In 2012 RPS in conjunction with Tree Officers from IBS carried out an 
assessment of the trees and woodland and used this to produce a Tree 

Management Strategy.  On those occasions when severe weather and high winds 

are forecast then the Park Manager will use his discretion in consultation with the 

Head of Parks and Cemeteries and the Portfolio Holder to close the Park and 

thereby reduce the likelihood of park users being injured or killed by falling 

branches and trees. 

 Open water safety and the use of appropriate signage has recently been reviewed 

as part of a RoSPA course attended by staff from Holywells Park.  The procedures 

and open water risk assessments have been revised as a result of this training and 

an example of one water body included in appendix 9. 

8.4. Health and Safety Policies 

The Park Manager and staff working within the park will at all times have due regard for 

the safety of their colleagues and members of the public in accordance with the 

Occupiers’ Liability Act 1984, Health and Safety at Work Act 1974, and all regulations 

and codes of practice which supplement the Act, e.g. COSHH, RIDDOR, EC 

Directives.  All risk assessment for operations undertaken by staff and volunteers will 

be available in the Park Manager’s office and the staff/volunteer welfare unit, located 
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the Leaf Yard and will be reviewed via Toolbox talks on an ongoing basis and as part 

of new staff/volunteer inductions. 

Any contractors working in the Park on behalf of the Council must follow safe working 

practices and satisfy the Park Manager that their systems of work, plant, equipment 

and materials are safe and that their staff is suitably qualified, trained, experienced and 

supervised.  The contractor will risk assess operations prior to works commencing and 
supply copies to the facilities manager before work starts. 

8.5. First Aid 

In a busy Park there is always the risk of accidents or sudden illness; prompt action 

from trained individuals can dramatically reduce the seriousness of an incident.  It is 

expected that the Park Manager will obtain/carry a First Aid at Work certificate as 
approved by the Health and Safety Executive.  It is also expected that other staff in the 

new visitor centre at the stable block will be able to administer first aid as required to 

injured staff and will be qualified in first aid to certificate level as recognised by the 

Health and Safety Executive.  Holywells Park now offers the use of a defibrillator for all 

users and is accessible 24hrs a day. 

8.6. Control of Dogs 

Dog owners are expected to keep their pets under control within the Park and clear any 

waste to the nearest bin provided for the purpose in the park.  Any incidents involving 

aggressive dogs and/or animals not suitably controlled by their owners should be 

reported to the Park Manager or Park Patrol who will take appropriate action.  

Holywells Park does not currently suffer from irresponsible dog owners and survey 
data confirms that this is not an area for concern for visitors.  The Park currently has 

six mixed litter and dog waste bins located near to all entrances/exits for the 

convenience of dog walkers.  Control of dogs is covered by the park bylaws, a copy of 

these will be displayed in the Stable Block. 

8.7. Play and Safety 

The equipment in the play area has recently been renewed as part of the restoration 
project or as part of improvements to the play facility in 2007.  The play equipment will 

be inspected each morning by a Parks and Cemeteries operative and an Inspection 

Sheet completed on each occasion.  All defects will be reported as per inspection 

procedure and dealt with accordingly to the ROSPA approved standards by IBC’s 

ROSPA qualified Open Space Officer.  All completed Play Inspection sheets are 
logged and kept on record. 

The equipment is also inspected annually by an independent qualified person in 

accordance with Health & Safety recommended standards. 

 

8.8. Severe Weather  

The Council’s Tree Inspector and/or the Assistant Manager for Trees and Landscape 
inspect the tree stock in the Park on a regular basis. On those occasions when severe 
weather and high winds are forecast then the Park Manager will use his discretion in 
consultation with the Operations Manager and the Portfolio Holder to close the Park in 
accordance with the agreed procedure and thereby reduce the likelihood of Park users 
being injured or killed by falling branches and trees. 
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9.0 Well Maintained and Clean 

9.1. Litter, Graffiti and Waste Management 

Bin waste in Holywells Park has been streamlined with the introduction of 7 large 
mixed refuge wheelie bins that are housed in IBC receptacles. These are collected by 

Parks and Cemeteries staff once a week and are taken to the Leafyard where they are 

emptied by IBC Waste dept and taken to landfill. These larger bins replace 12 smaller 

general waste and dog waste bins.  It is expected that the Park Manager will work 

towards recycling initiatives when the opportunity arises. 

All staff is aware of the importance of keeping the appearance of the park entrances to 
a high standard and will collect any litter that might detract from this, when opening the 

park gates. The task of litter picking is scheduled depending upon the season, 

increasing in the summer months (see Appendix 2 Frequency Plan). Collected waste is 

taken to the leaf yard where it is stored within enclosed skips and is removed by a bin 

lorry when necessary. Litter collection is part of every staff member’s duty. All 
employees will be encouraged to collect litter as they travel around the Park, but it is a 

main duty for the patrolling staff. 

Ipswich Borough Council invests a lot of time and effort in preventing litter on all 

Borough land and undertakes initiatives throughout the year to educate would be 

offenders. Park Patrol staff now have the delegated powers to issue fixed penalty 

notices (FPN) for littering and dog fouling when encountering an offence and will target 
sites of concern; however, Holywells Park does not currently suffer from irresponsible 

dog owners.  

Graffiti will be removed at the earliest opportunity with offensive graffiti being removed 

immediately.  

9.2. Grounds Maintenance 

Holywells Park staff will carry out grounds maintenance using manual and mechanical 

means.  All staff are trained in the safe use of equipment and daily maintenance 

through task talks or by machinery suppliers.  All work is undertaken in such a way as 

to cause minimal disturbance to the users of the park facilities whilst maintaining 

general site cleanliness and leaving task areas free of debris at the end of each 

working day. 

Where it is necessary to store items temporarily on site then materials will be stored 

tidily, safely and in accordance with good working practices.  All rubbish/arisings 

generated as a result of grounds maintenance works shall be removed to a waste 

disposal area outside the park or chipped and used as mulch if appropriate. 

 

9.3. Building Maintenance 

The existing structures are listed on the Council’s insurance register.  The Council 

operates a planned maintenance programme with a term contract managed by IBC 

Building Design Services (BDS) who oversee the repair and maintenance of structures 

undertaken by NPS; any work on these listed buildings would be carried out in liaison 

with the Council’s Conservation Officer.   

9.4. Infrastructure and Other Facilities 

The keys elements in the park that require regular and effective maintenance are the 

path network and the outfalls from the drainage system into and between the ponds 

renewed/refurbished drainage system.  The latter cover surface water drainage and 

has been restored to reflect sustainable urban drainage guidelines and includes the 

extensive system of ponds’ that are a feature in the lower part of the park.  The regular 
maintenance requirements and refurbishment items for the entire pond and path 

system are identified in Appendices 2, 3 and 4. 
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9.5. Equipment Maintenance – Staff 

The vehicles in the park are leased through the Fleet Manager at Gipping House and 

maintained by approved contractors, currently 3H.  The play and fitness equipment are 

inspected on a weekly basis by the park staff and also examined in more detail on a 

quarterly basis and annually by an independent Play Inspector in accordance with 

industry best practice. 

9.6. Equipment Maintenance – Public 

The seats and bins within the park are the main items of equipment outside the play 

area and the public buildings that require regular attention.  All park furniture should be 

available for use throughout the year and kept in a fit state by staff in the park.  New 

furniture in Christchurch Park has been treated with Tung Oil, a natural renewable 
product, and it is expected that this finish will be used in Holywells.  Maintenance 

requirements are limited to a light sanding and re-application every three years. 

The play area is inspected by park staff every day and cleaned before the public are 

allowed to use the equipment.  The water play facility uses spring water on a single 

throughput cycle which is treated by an ultraviolet system.  The waterplay operates 

from May to September and is commissioned/shutdown through a contract with a local 
approved contractor.  During the spring and summer season the site is open daily from 

1000 until 1830.  The settings and control panel are described in the operational 

manual kept in the plant room (green container) and timings/jet settings can be 

adjusted to suit particular requirements.  There is a regular water sample/analysis 

contract with Northumbrian Water for samples taken every three weeks during the 
season.  The nozzles require daily cleaning to remove bird droppings and any other 

contaminants that may affect water quality. 
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10.0 Sustainability 

10.1. Environmental Management 

Ipswich Borough Council and Holywells Park play a role in both the local and global 
environment.  We recognise that environmental protection and enhancement of the 

landscape, combined with the management of resources and development in a 

sustainable manner are necessary to enable future generations to meet their own 

needs, and enjoy an acceptable living environment. This commitment has led to the 

creation of the Open Space and Biodiversity Policy Strategy 2013-23 (See Appendix 

14). Holywells Park will consider the environmental implications of all its actions and 
decisions, and to act in an environmentally responsible manner.  To do this we will be 

constantly reviewing our processes as part of IBC’s Environment Strategy as well as 

looking for ways to improve our environmental performance.  Within our remit as an 

educational resource we will promote awareness of the environment in all that we do.  

The Park Manager will ensure that all work undertaken in the Park will reflect the 
requirements of the sustainability criteria. 

 

10.2. Pesticides 

Holywells Park is working towards the complete removal of Pesticides from the majority 

of the Park.  The exceptions being the specialist turf areas, paved areas, treatment of 

Japanese Knotweed, stump treatment of undesirable/invasive tree and shrub species 
and other pernicious weeds, which retain a need for the application of specialist 

pesticides.  Weed clearance from beds, and similar soft landscaped areas will be 

carried out manually.  The non-management of grass around trees will replace the 

previous regime of spraying around the bases of trees.  This will have the double 

benefit of removing harmful chemicals and allowing an increase in the invertebrate 
communities.  The bases around new trees will be mulched with 50mm of leaf or bark 

mulch to a radius of 500mm from the stem of the tree. Beds and new planting areas 

will be enriched with natural fertilisers to encourage growth.  No peat-based products 

will be used.  Where pesticide use does continue we will try to find alternatives 

products, which would cause less harm to the local environment. 

 

10.3. Materials 

We will look to source all materials ethically and locally where possible.  We will also 

encourage subcontractors to use environmentally sound products and methods.  In 

addition, all bedding and shrub plants will be cultivated in peat free compost, where 

possible. 

10.4. Resource Conservation and Waste 

All staff and volunteers will be trained to conserve natural resources and identify ways 

of undertaking projects in a sustainable manner.  When possible, we will educate the 

public on ways to conserve these resources also.  We will look to remove all wastage 

of resources. 

 

10.5. Recycling 

The Park already makes use of some of the green waste as a planting medium.  The 

rest of the green waste is recycled off-site and where appropriate used for example as 

log piles in habitat creation. 

We are looking to recycle all waste material from the Park; this will encourage visitors 

to consider how they dispose of their waste. 

We will look to recycle materials and litter as part of the restoration and refurbishment 

of the stable block.  We will produce figures for recycling in future years. 
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10.6. Reduction in single use plastics 

In 2019 Ipswich Borough Council started working on an initiative to reduce single use 

plastic (SUPS’s) across all service areas. One of the first areas to reduce SUPS’s was 

the Parks and Cemeteries Dept, with Holywells Park starting a new trend as the only 

park in the town to hold a free water refill station, which is registered at 

https://refill.org.uk/. This was supported by the sale of reusable water bottles in the 
reception gift shop and the café offering a discount to visitors with a refillable container. 

This aims to reduce the number of plastic bottles being used or disposed of, within the 

park. Further to this, a new approach to tree planting means that there will no longer be 

plastic tree guards and cable ties used on new trees planted in the park. The trees will 

be fenced into temporary tree pens which both support a wider range of wildlife as well 
as protecting the trees without the use of plastic. Guards currently on trees within the 

park are being collected and recycled through Agri Cycle: http://www.agri-

cycle.uk.com/what-we-recycle/tree-guard-recycling/to ensure correct disposal of the 

plastic. Where possible any plastic items such as plant pots or fuel containers are 

recycled or repurposed to ensure that the impact through single use plastic is 

minimised across the parks. 

10.7. Horticultural and Arboriculture Management 

New plants will be chosen for their ability to cope with the local climate as well as their 

appearance.  We will aim to maintain a diversity of plants across the Park to encourage 

wildlife and reflect the design principles underpinning the recent restoration project.  

Where possible all shrub/plants considered for future planting schemes will be 
cultivated in peat free compost. 

10.8. Pollution Reduction 

We will aim to reduce all pollutants.  Where possible we will source only the most 

environmentally sound machinery and products.    

10.9. Water Efficiency 

The spring sources in the park maintain a constant flow of water through the pond 
system and some of these have now been used to provide a water supply (as a single 

throughput system) to the new waterplay facility.  Many areas of the park are naturally 

well watered because of the abundant spring sources but it is reasonable to assume 

that these could provide a sustainable source for watering vulnerable areas of planting 

during hot dry spells. 

During periods of drought up to 1000L of water could be abstracted from the pond 

network per day. 

https://refill.org.uk/
http://www.agri-cycle.uk.com/what-we-recycle/tree-guard-recycling/
http://www.agri-cycle.uk.com/what-we-recycle/tree-guard-recycling/
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10.10. Energy Efficiency 

The restored Stable Block café, reception area, toilets, craft space and Orangery is 

heated using renewable energy technology through the installation of an Air Source 

Heat pump. This system will also provide the hot water for these facilities and present 

some economies of scale for the fuel supply.  There should always be an assumption 

that the Orangery and the Stable Block demonstrate strong eco-credentials and that 
these design features will add value and interest to the park as an educational 

resource. 

Work will be undertaken to review any other areas of energy consumption within the 

Park to reflect this high standard. 

10.11. Air Quality 

Despite its location near the centre of the town the air quality within the Park remains 

good.  We will monitor and review air quality annually. 

10.12. Low Emission Machinery and Alternative Fuels 

IBC’s commitment to reduce CO2 emissions has seen significant investment in 

rechargeable electric equipment with the introduction of a fleet of fully electric Pool 

Cars. These include the Park Mangers and Park Patrol Supervisors vehicle. Electric 
charging points have been installed in the leaf-yard for visitors and for the Park 

Manager and are available at the other Flagship parks across the town. Grounds 

Maintenance staff now use electric strimmers and hedge cutters in the park to reduce 

noise and staff exposure to HAVs. Where 2-stroke machinery is avoidable the use of 

Aspen fuel is mandatory.     
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11.0 Conservation and Heritage 

11.1. Natural Conservation Value of the Park – Wildlife, Habitats and Biodiversity 

The Park contains a mosaic of habitats, including woodland, orchard, wetlands and 
grassland, which enable wildlife to flourish, whilst also providing visitors of all ages and 

abilities with the opportunity to experience, enjoy, and understand nature.  A balance of 

visitor and wildlife needs exists through effective zoning of different activities across the 

Park. 

11.2. Wildlife Management Plan 

Holywells Park contains a significant number of different habitats that all require 
different management approaches to be taken.  A separate wildlife management plan 

has been produced and is appended to this document (appendix 11).  The Park has 

been compartmentalized in 20 individual and distinct areas.  This is to enable detailed 

information of current habitat type and condition to be included in the plan and for close 

analysis of management needs to be designed and incorporated. 

The plan loosely follows the format from CABE Space’s “A guide to Producing Park 

and Greenspace Management Plans” and recommendations from the Green Flag 

handbook, mainly because it sits within an overall ten-year Park Management Plan 

document. 

In addition, the plan also contains a set of wildlife targets, entitled ‘Biodiversity 

Performance Indicators’.  These will help to inspire positive action towards enhancing 
the biodiversity of the Park.  Furthermore, they will provide one of the methods for 

measuring the success of the plan. 

The plan was collated and edited by the Wildlife Ranger Team Leader.  The content 

was supplied from the Wildlife Ranger team.  The Friends of Holywells Park and 

members of the community also provided additional information.  Special 
acknowledgement for species records is attributed to Rob Garrod and Bill Stone. 

Specific aims of the plan include: 

• Enhance environmental education facilities 

• Reach 1000 species recorded in the Park species list 

• Increase number of recorded dragonfly species 

• Install 10 new Stag Beetle pyramid log piles in woodland edges 

• Install reptile & amphibian grass and log piles and survey for species present 

• Designate Park as a Local Nature Reserve 

• Attain a Biodiversity Benchmark Award 

• Record Great Crested Newt 

• Kingfishers nesting in the Park 

• Establish canopy wide habitat around 5 significant trees. 

11.3. Current Designations 

11.3.1. County Wildlife Site 

Holywells Park is designated as a County Wildlife Site (CWS).  County Wildlife Sites 

are recognised by national planning policy (Planning Policy Statement 9) as having a 

fundamental role to play in meeting overall national biodiversity targets.  County 

Wildlife Sites are not protected by legislation, but their importance is recognised by 
local authorities when considering any planning applications that may affect them.  

Indeed, under planning policy there is a presumption against granting permission for 

development that would have an adverse impact on a site’s importance for wildlife.  

Such measures have been strengthened by the provisions of the Natural Environment 
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and Rural Communities Act 2006 (NERC).  This requires all public bodies to have 

regard for the conservation of biodiversity.  Suffolk Wildlife Trust also monitors all 

planning applications for any potential impact on County Wildlife Sites. 

11.3.2. Conservation Area 

The park is part of a Conservation Area and therefore the Local Authority (IBC) has 

extra controls over the protection of trees.  English Nature quote that trees make an 
important contribution to the character of the local environment.  Anyone proposing to 

cut down, top or lop a tree in a conservation area, whether or not it is covered by a tree 

preservation order, has to give notice to the local authority.  The authority can then 

consider the contribution the tree makes to the character of the area and if necessary 

make a tree preservation order to protect it (English Heritage, 2009). 

11.3.3. Regionally Important Geological and Geomorphologic Site (RIGS) 

Holywells has been designated as a RIGS by UKRIGS (as shown on the plan in 

Appendix 16).  It recognises the concept of geodiversity and that its maintenance is 

fundamental to a balanced environment and a key measure of the sustainable use of 

our urban and rural landscapes and their resources.  UKRIGS will work with other 

organizations and agencies to conserve our surviving Earth science heritage at local, 
regional, national and intra-national levels. 

(Other possible future designations including Local Nature Reserve status and a 

Biodiversity Benchmark Award will be addressed in updates to the Action Plan). 

11.4. Natural Landscape Character 

Holywells Park can broadly be broken down into three-character habitat types – 
Woodland, Grassland and Aquatic.  Within these categories are a diverse range of 

habitats that create a unique site, which is an invaluable biodiversity resource. 

11.4.1. Grassland 

There is currently approximately 5 acres of grassland being managed as lowland 

meadow habitat in the Park.  In contrast, there is approximately 8 acres of grassland 

being managed as short mown amenity. 

Meadows and pasture have been an integral part of the landscape of Holywells for 

centuries, grazed by cattle and sheep, whereas today they are cut by machines.  The 

meadows are a link to the past and help tell the story of Holywells through the ages.  

They are also of the utmost significance for wildlife, being part of complex food webs 

and chains, supporting myriad of species – invertebrates, birds, bats and so on. 

The meadows offer people tranquillity and recreational pursuits such as wildlife 

watching and walking along the specially cut network of paths.  There are green 

exercise opportunities during the cutting and raking season.  Current practice of using 

machinery to cut and collect could be altered to enable volunteers raking and lifting 

exercise, whilst potentially reducing management costs at the same time. 

11.4.2. Aquatic 

Holywells Park is blessed with a vast and complex hydrological network of natural 

springs, ponds, wet flushes, wet meadow, wet woodland, a moat, and a linear canal. 

The water is undoubtedly the major feature of the Park and as well as being a huge 

biodiversity resource, it also has a story to tell of an industrial and even medieval past. 

There are currently eight ponds.  The concrete paddling pool was removed from one of 

these in 2007 and has now been reverted back to a natural pond, along with all the 
benefits to wildlife that entails.  Future management of all the ponds must consider 

each pond on a case by case basis, there is already rich diversity within the pond 

network and this must be continued via a carefully planned approach to any dredging 

or other maintenance/ development projects. 
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Ongoing monitoring for all the water features of the Park is required, to facilitate the 

management decisions that have to be taken.  Opportunities exist to improve some of 

the ponds for wildlife further, by selective and appropriate native planting and waterfowl 

and fish control measures. 

The ponds are already used for environmental education with workshops on the water 

cycle, pond dipping investigative activities and so on.  There are opportunities to 
extend this by constructing more timber dipping platforms.  This would also ensure 

fewer disturbances to a single pond, as the activities would be spread more evenly 

across the Park. 

 

 

Photograph 9 – Pond dipping 

11.4.3. Woodland 

Significant tree cover, diverse in habitat structure, enriches Holywells Park.  For 

example, Lowland Mixed Deciduous Woodland wraps around much of the perimeter of 

the Park, Wet Woodland is present along parts of the valley floor near to some of the 
ponds, Wood Pasture and Traditional Orchard are also present in various locations.  

Management is undertaken to preserve and enhance biodiversity, balanced with 

landscape and amenity needs and desires. 

Dead wood is retained where possible and log piles are built in appropriate locations.  

These serve to provide an educational resource for visiting school children studying 
invertebrates and other fauna, fungi, and so on.  Plus, they provide specific habitat for 

protected species such as the Stag Beetle, a priority BAP species and a genuine local 

species that Ipswich and the surrounding area of Suffolk is famous for. 

Future management will continue the practice of traditional woodland coppicing and the 

overall general reduction of undesirable species from within woodland and similar 

habitats, e.g. Sycamore.  These are subsequently replaced by species more beneficial 
to wildlife, e.g. English Oak, Silver Birch. 

Veteran trees are limited in number and future management should address the 

generation gap between existing veteran/mature trees via a planned planting scheme, 

ideally using native species, particularly when planting close to, or within, the various 

habitats detailed above. 

Future management should also restrict lower branch pruning of trees and subsequent 

regular mowing of grass within the width of the trees canopy, particularly veteran 

specimens.  Compaction can cause long-term damage, and beneficial fungal 

associations with the tree can also be reduced or damaged by inappropriate mowing.  

Plus, the interface between the ground flora and lower branches of trees is a dynamic 

habitat within which many specialised species occur.  This feature is pointed out during 
education workshops, and students learn about, and see via recognised surveying 

methods, examples of species inhabiting the lower branches of trees. 
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Finally, visitor management should consider pressure and disturbance to wildlife.  

Access needs to be provided but not at the detriment of wildlife.  This factor needs 

addressing at the earliest planning stage for any access-based project. 

11.4.4. Tree Management Strategy 

A separate arboricultural maintenance strategy has been produced which looks at the 

management and maintenance of trees and woodland in more detail.  The full report is 
appended to this document (appendix 13). 

11.5. Cultural Landscapes - Archaeology 

There have been four limited archaeological investigations in the park which have 

informed the development of the park restoration project and helped with the decision 

on the final location of the new play facility.  As part of the project planning work and to 
assist the archaeological study a desk-based historical record review was also 

commissioned from the local historian, Anthony Breen, (a copy of this document is 

available on  Wessex Archaeology’s website: 

www.wessexarch.co.uk/projects/suffolk/ipswich/holywells/index.html). The latter 

research was undertaken in 2005. 

The first study was undertaken over a 4-week period between 2nd – 26th November 
2004 as part of a project planning award towards a future restoration project.  A total of 

10 machine-excavated trenches (1.50m wide, 91m length total) were undertaken as 

part of the archaeological investigations.  The trenches were targeted on specific 

features within the site highlighted by historical and/or cartographic information which 

included: 

 Trenches 1 - 2   the house terrace, to identify the sequence of terrace surfacing & 

construction. 

 Trenches 3 - 4   to date and characterise an upper water course shown on early 

maps below the bowling green. 

 Trenches 5 – 6 to date and characterise the water channels between ponds and to 

record a possible medieval field boundary ditch clearly marked on the 1850 map. 

 Trench 7 – to identify the extent and nature of the 19th Century formal garden at the 

entrance to the Bishops Wyke site. 

 Trench 8 – to investigate the site of Beech Cottage and describe the nature of 

archaeological remains in this area. 

 Trenches 9 -10 – to characterise the garden layout and material used in the lower 
section of the 20th Century house garden. 

As one would expect from a park of post-medieval to modern date, the finds 

assemblage, features and deposits dated almost exclusively to the relatively recent 

past (19th - 20th Centuries) and were associated with the park landscaping of this 

period.  However, the material does not have the chronological resolution to correlate 

with the relatively closely dated parkland features and historical events recorded in 
early maps and other historical documentation. 

A second study in 2006 examined the Bishops Wyk site with a systematic trench 

evaluation down to 2metres in depth.  The County Archaeologist has concluded that 

the site showed no signs of disturbance or human habitation and could be developed 

for the proposed play facility. 

The third study monitored the desilting of the moated site during August 2007.  During 
this work the operator uncovered a number of hollow timber pipes, which were 

examined by an independent specialist in ancient timber.  His assessment was these 

water conduits showed the requisite properties to identify them as post-medieval in 

origin. 

The fourth study was undertaken in 2012 by CgMs. Evidence from map, archive, 
published and other sources was examined to assess the archaeological potential of 

http://www.wessexarch.co.uk/projects/suffolk/ipswich/holywells/index.html


 

 
 

57 

Holywells Park and to determine an appropriate strategy for recording during the 

proposed improvements to the Park. 
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The Park contains significant archaeological and historic evidence in particular related 

to the late 18th and 19th century development of Ipswich and its relationship to the 

Cobbold family.  It has also yielded evidence of prehistoric and later activity which 

suggests the potential survival of evidence from these periods throughout the Park. 

In heritage terms the proposed development is intended to enhance the parkland to 

improve its wider social, cultural, economic and environmental benefits and to make 
further and positive contribution to local character.  These are important factors in 

assessing the appropriate level of mitigation in response to the development proposals.  

The full scope of the proposed development is set out in Table 1in the report.  Where it 

involves changes or improvements to the fabric of listed buildings further recording is 

recommended (English Heritage Level 2).  Where ground-works have the potential to 
disturb archaeological deposits, preservation by record has been recommended.  The 

latter will be achieved by an archaeological watching brief carried out whenever below 

ground work is undertaken.  Rather than create a new archive, any archives of finds or 

records resulting from this and the recording work will be deposited with Ipswich 

Museum Service and the County Historic Environment Record. 

11.6. Art in the Park 

The Park has great potential to be developed as a venue for various cultural events 

embracing a broad spectrum of ideas and themes.  Temporary and permanent art 

installations will be encouraged in appropriate locations; for example, in other parks 

such installations have included a turf maze, chainsaw sculptures and a permanent 

installation of a Portland stone monolith. The formation of ‘Holywells Creative’, a 
collaborative of art students from UCS will work with the Park Manager to deliver a 

number of art initiatives, including working with The Friends of Holywells Park.  

 

 

Photograph 10 – Community painting project 
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12.0 Community Involvement 

12.1. Patterns of Use 

Holywells Park is reasonably close to the centre of the town and has long established 
patterns of use.  This usage varies during the day but also between weekdays and 

weekends.  There are also seasonal variations and differences depending upon which 

area of the Park you are in. 

The following is a general overview of the patterns of use. 

On a regular weekday rush-hour Holywells is a commuting route for those that either 

live close by or walk to work or school.  During the day visitors are elderly, parents 
caring for children or those who visit to enjoy the Park for a leisure pursuit. 

At weekends and during holidays the Park can be an attraction for all ages as there are 

a variety of facilities to make use of.  The new play facility with its range of attractive 

features has proved to be a major draw in the park and has increased the number of 

visits by families with young children.  The waterplay facility operates from 10am – 
6.30pm every day through the open season from May to September. 

Obviously, the warmer months are busier but good weather in the midst of winter can 

see the Park bustling with visitors. 

Some areas of the Park are maintained as peaceful areas and their usage will, 

naturally, be less than other areas. 

 

12.2. Community Involvement 

Holywells Park has a well-established Friends Group who have been actively involved 

in planning the future of the park as well as proactively engaging with a number of 

practical conservation schemes.  Opportunities to expand community involvement and 

range of activities have been detailed in an extensive Activity Plan as part of the 
restoration programme, which identifies ways to involve and encourage minority 

groups, identified through visitor surveys, to take part in activities and volunteer 

opportunities. 

 

12.3. Facilities 

Holywells Park provides the setting for the Stable Block and the Orangery. The 
refurbished Stable Block provides a refreshment facility, improved toilet facilities and 
small craft workshops.  The provision of a Changing Places toilet allows disabled park 
visitors who need the help of a career a clean, safe and modern facility. The cubicle in 
the Stable Block includes a movable hoist system, height-adjusting sink and changing 
bed, as well as a shower facility and disposable paper covers. The cubicle is open 
every day from 10am to 4pm.Some of the available space has already been occupied 
by the Genesis/Orwell Mencap ‘Green Bike Project’.  A small car park lies at the right-
hand side of the drive from the Cliff Lane entrance as it approaches the stable block.  
The car park will be limited to blue badge holders staff working in the refurbished stable 
block and those supporting park events. 

There are a variety of landscape types across the Park from wildlife meadows to 

woodland and parkland grass to large ponds.  There is an active bowling green which 

lies on the west side of the orangery. 

12.4. Children’s Play 

Holywells offers a large children’s play area which was extended and refurbished in 

2007 and is well used.  The enclosure also contains a water play facility which 

operates from Easter to 30th September each year. The recently installed I-play offers 

visitors of all ages and abilities an electronic interactive play experience. 
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12.5. Educational Facilities 

Holywells Park has, for many years, been a place where schoolchildren have learnt 

about the natural environment.  The refurbished stable block offers the opportunity to 

extend their stay and provide scope for additional studies.  Interpretation material in the 

rooms around the courtyard area offer a range of informative history and wildlife 

material; these also tell the story of the parks role in the industrial history of the town 
and in particular the emergence of the brewing industry at Cliff Quay. 

All educational within a 5 mile radius were consulted about the restoration project 

which has led to the creation of a Teachers Advisory Panel (TAP). TAP is used as a 

consultation body where ideas and suggestions about education at the park is 

discussed. This has led to partnerships with UCS, SNC and local schools and created 
a Learning Strategy within the Holywells Park Activity Plan 2013-2023. (see Appendix 

15). The vision is for Holywells Park to be an educational resource for all audiences, 

informally and formally by increasing its education facilities considerably and create a 

hub of learning for SE Ipswich.  

12.6.  Electronic Educational package 

As part of the HLF project an Environmental Education Pack was deigned to be used 
by teachers, community groups and families to have fun learning about Holywells park 

and its wildlife, introducing young people to the natural environment. The pack has 

been designed around the habitats and species that can be found at Holywells Park. 

The packs activities relate to the National Curriculum Key Stage 1 & 2 levels with some 

activities suitable at Key Stage 3 level. 

The pack can be found on the IBC Holywells Park web page: 

https://www.ipswich.gov.uk/content/holywells-park-environmental-education-pack 

 

12.7. Open4all 

Holywells Park is near the centre of Ipswich and it is utilised by visitors from both the 

town and further afield. Staff in the Park will attempt to make every visitor welcome by 
providing an enjoyable visit.  It is hoped that the park will undergo further refurbishment 

where accessibility is a higher priority; however, there will still be a few paths within the 

Park, which are not easily accessible.  These paths will be highlighted on the 

information boards. 

https://www.ipswich.gov.uk/content/holywells-park-environmental-education-pack


 

 
 

61 

13.0 Marketing 

13.1. Information Provision and Interpretation 

The current marketing strategy for Holywells Park is limited to dedicated pages on the 
Ipswich Borough Council Website which also has links to a site controlled by the 

Friends of Holywells Park. 

The Councils newspaper, the Angle, publicises events and activities that occur at 

Holywells Park as well as the local media outlets.  Future events and activities and 

general information about the park will be publicised on new entrance boards, the IBC 

website, Facebook and Twitter accounts, FoHP website, local resident magazines and 
a series of information leaflets about Holywells Park.  

Through the website members of the public can view and download the parks series of 

leaflets, view an interactive map of the park that identifies key areas of the park, take 

google tours around the renovated Stable Block visitor centre, play area, the Walled 

garden and outdoor performance area and the Victorian conservatory. One can also 
find information concerning volunteering opportunities at the park with the Gardening 

Club and Volunteer rangers. The site also provides links to the Friends website, bus 

services to the park and car parking around the park. 

13.2. Things to do in the Park 

Holywells Park boasts a series of guided walk leaflets for Holywells Park providing 

information of its wildlife, trees, heritage, and health and wellbeing package. The 
leaflets compliment the newly developed trails around the park and health and 

wellbeing activities. 

The leaflets are informative and educational containing a map showing trails around 

the park. The leaflets highlight the location and provide information on specific points of 

interest relating to each leaflet topic. At each point of interest an interpretation board is 
located or the user can access augmented reality on a smart device using an App. The 

augment reality (AR) allows the user to gain further information on the specific trails.  

The augmented reality works by downloading an app on to your smart device.  The app 

reads images on the interpretation board or through GPS and communicates more 

information for the user via their smart device. The information is presented in a variety 

of ways including video, photos and text.  

Information Leaflet 

The leaflet contains information about the Parks heritage and conservation 

designations along with the parks assets and activities. These include: 

Stable Block visitor centre and café 

• Green Bike Project 

• Victorian Conservatory 

• Play area 

• Outdoor theatre space 

• Walking Trails 

• Friends of Holywells Park 

• Events and activities 

• Volunteering 

• Car parking 
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Heritage Leaflet 

The Heritage Trail leaflet guides the user around the parks key heritage points of 

interest. At each point of interest there is an interpretation board providing information 

and compliment with augment reality 

Wildlife Trail 

The Wildlife leaflet guides the users around the Parks Wildlife Trail. The trail was 
designed by Ipswich Borough Council Wildlife Team and consists of nine interpretation 

boards that display key wildlife features of the park.  

There are nine points of interest highlighting the mosaic of habitats and associated 

species within the park. At each point of interest there is an interpretation board 

complimented by AR technology.  

The AR works as a multiple-choice quiz aimed at Key Stage 1 – 3.  Each point of 

interest offers the user 3 questions concerning that boards topic. 

Tree Trail 

The Tree Trail Leaflet is one of the most popular leaflets that the project has produced. 

In the life of the project the leaflet has had a print run of 1,500 leaflets. 

The leaflet guides the user around the park highlighting 24 trees of interest, 
complimented with AR technology. 

The AR employs GPS mapping allowing the user to identify and approach trees on the 

trail. When the user has identified the specific tree on the trail a text and audio 

description of the tree are given through the App. 

Historic Photo Trail 

The Historic Photo trail leaflet is a unique leaflet for the Park. The leaflet navigates the 

user around an augmented historic reality of the park.  

The leaflet contains a map and information presenting 28 points of interest At each 

point the user will be able to view a historic image of the park using an app and smart 

device. 

Health and Wellbeing 

The Health and Wellbeing leaflet provides information to the park user regarding 

opportunities of exercise and activities around the park that have been achieved 

through the project. 

Orienteering 

The orienteering leaflet was developed and produced in partnership with the Suffolk 
Orienteering Club. The leaflet provides a specially produced orienteering map of 

Holywells Park along with a legend explaining the symbols and colours, telling the user 

how to use the three courses within the Park. 

13.3. Events in Holywells Park 

13.3.1. Current Provision (Including Volunteering) 

Holywells Park currently sustains a small number of events and activities (Activity Plan 
Table 5).  These include events put on by the Friends of Holywells Park, Ipswich 

Borough Council Wildlife Team, local schools and community groups.  In 2012 

Holywells Park held 8 public events which attracted 1,112 visitors to the Park.  Events 

and activities in Holywells Park are generally low key and are not well publicised.  They 

are normally focused on wildlife resources that the park has to offer and not on its 

heritage, are not aimed at specific audiences and do not encompass the whole park. 

A small number of primary schools visit the park throughout the summer months.  

School visits are restricted to summer months as there is no provision of indoor space 

or outdoor shelter.  In 2012 three primary schools came to the park for Key Stage 1 & 2 

environmental education led by IBC Wildlife Team. Even though the Park holds a 
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wealth of local heritage this is not tapped into as an educational resource as the 

information is not readily available to customers of the Park.  There were a number of 

primary school visits that use the park but did not go through IBCs educational 

programme, so numbers are underrepresented. Below is a table showing the current 

park users. 

The park is used by the wider community including youth organisations (scouts etc.), 
Suffolk Wildlife Trusts Watch group, British Military Fitness, Holywells Bowls Club and 

Genesis a social enterprise organisation.  Genesis occupy a room within the stable 

block running the ‘Green bike Project’ which rescues and repairs old bikes for resale.  

The project is run with help from volunteers and service-users, providing training, life 

skills and work-based experience for people with learning disabilities. 

Volunteering at Holywells Park consists of practical conservation tasks undertaken on 

a weekly basis by a small number of the Friends of Holywells Park, events organised 

and managed by FoHP, local natural historians and wildlife groups recording wildlife 

within the park and local historians and the Cobbold Family Trust.  The Friends 

contributed over 2000 hours of volunteer time in 2014. 

Events can be divided into three categories: 

 Major events are currently rare in the Park.  It is unlikely that this situation will 

change in the park even after a restoration project has been completed as 

alternative nearby venues such as Christchurch Park are better suited to events 

that draw people in their thousands.  Events would usually be organised by outside 

bodies through Ipswich Borough Council’s Arts & Entertainments Department. 
Some examples of smaller events in Holywells are shown below.   

 Secondly, smaller events organised by outside bodies.  These are also scrutinised 

by the Arts & Entertainments Dept. These events range from fun runs to small 

theatrical shows.  The Friends of Holywells Park has organised various events in 

the park in recent years including Apple Day, which has proved consistently popular 

over the years. 

 Finally, there are the small family events organised by the Park staff.  These events 

are generally not big enough to warrant Arts & Entertainments involvement. Park 

Patrol officers are involved in the planning and management of these events. 

The first two categories are generally proposed by outside bodies and then approved 

by firstly the Park Manager and the Arts & Entertainments Dept.  Promotion of the Park 
as an event venue has not been a priority in the past. 

13.3.2. Future Provision 

Smaller family events will be organised to take place during the school holidays and 

will often be themed to a particular season.  They will be based on the Park’s wildlife or 

history or an environmental theme. 

The additional activities park visitors wanted to see encouraged at Holywells Park 
were: 

• Family orientated events 

• Good interpretation of parks environment and heritage 

• Local history 

• BAME events 

• Arts; drama, music, theatre, singing and sculpture 

• Guided walks 

• Self-led trails 

• Information Leaflets 

• The use of Quick Response Codes 
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• Resources for Teachers 

• Educational Resources for schools 

• Outdoor activities 

• Gardening 

• Outdoor classrooms 

• More health and exercise opportunities 

• Educational opportunities for schools, colleges and universities. 

For more detail please refer to the Activity Plan. 

Community Engagement Officers from IBC will be responsible for organising and 

publicising events and activities within the park. 

 

 

 

  

Photograph 11 – Camping in the park event 2012 
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14.0 Management 

14.1. Public Service 

Holywells Park is one of three major historic parks in the town given to the people of 
Ipswich as a place to recreate.  It is the aim of Ipswich Borough Council to continue to 

maintain this wonderful resource. 

14.2. Personnel 

Holywells Park will operate with a Park Manager as part of the team; prior to this a 

Grounds Maintenance Area Manager has supervised the maintenance work.  A Field 

Team Ranger has input into the interpretation, education and biodiversity elements of 
the Park.  Working alongside this team are the Parks Patrol staff. (See P&C 

Operational Plan) Park Patrol staff operates in the Park outside of normal working 

hours to cover the Park’s opening times. Genesis currently run the ‘Cycle Project’ using 

some of stable space in the main building to provide a bicycle repair facility, which will 

add another dimension to the current role of the stable block and the first step to other 
initiatives. 

Provision of additional refurbished stable space will be available as workshop space for 

small business enterprises specialising in arts and crafts. All sales will be processed 

through the reception area/shop with a commission taken from each sale. This will 

generate much needed income from sales, and additional rent from the three divided 

stable space. 

A valuable resource for the Park is the volunteer team.  The volunteers come from all 

walks of life and some are enlisted through the Friends group, advertising in the Park 

and through a variety of trusts and other organisations.  It is expected that this 

resource base will be developed further as the links developed with the Activity Plan 

(see Appendix 15) are expanded upon. 

14.3. Quality Systems, Management Plans and Policies 

This document represents the development of the first Management Plan for Holywells 

Park (2009 -2019) and as such will be a working document which will need to be 

regularly updated to reflect the restoration works and other improvements that take 

place in the Park over the next few years.  In 2009 the Partnership between IBC and 

Genesis changed the way the stable block was used and the impact on working 
practices in the Park will need to be shown in this document.  The staff in the Park 

work within the requirements of the Quality Management System adopted by the Parks 

and Open Spaces section for which they work within the Council’s operational 

structure.  The systems detailed in this document will need to be monitored as many of 

the tasks are new or recent introductions and may need to be amended so they 

continue to be fit for purpose.  This is the first management document since the old 
Competitive Tendering plans were drawn up 15-20 years ago and will cover all work as 

carried out by the restoration project.  All policy documents related to this Management 

and Maintenance Plan can be found in the Appendices of this document or on Ipswich 

Borough Council’s website. 

14.4. Financial Management                                                

The Holywells Park management and maintenance is currently funded out of two 

revenue streams: 

 The Parks and Cemeteries Operational budget – this covers the park management, 

operational costs (such as utility bills etc.) and grounds maintenance works. 

 The Repairs and Maintenance budget run by IBC’s Building and Design Services – 

this covers the maintenance of the buildings. 

These two revenue streams will continue to fund the increased cost of the 

management and maintenance works described in the 10-year Management and 

Maintenance Plan. 
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14.5. Implementation 

This plan is to be implemented from 2013 and will run for ten years.  However, as 

suggested above, the plan will need reviewing and revising at regular intervals to 

ensure that it is both practical and effective. 

 

 

Photograph 12 – Holi Festival of Light event 2013
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15.0 Appendices 

Appendix 1 Landscape Character Areas – Plan 
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Appendix 2 Maintenance Tasks and Frequency Plan – General Tasks 

  

TASK DESCRIPTION 
(INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 High Quality Grass                 

 Rotary mow collected 2163m2 SR1 T   4 4 5 5 5 4 4 4   35 

 General Park Grass                 

 Gang mow dispersed 111220m2 SR4 T   2 2 3 3 3 3 2 2   20 

 Strim grass 315m2 SR3 T   2 2 3 3 3 3 2 2   20 

 Rotary mow dispersed 11317m2 SR4 T   1 1 2 1 1 1 1 1   9 

 Orchard 1500m2 SR4 SR6 C              

 Wildflower cutting  SR6 C, D, S, M, 
L 

     1   1    2 

 Entrances Per item                

 Inspect for litter/damage 5 SR24  31 28 31 30 31 30 31 31 30 31 30 31 365 

 Inspect for appearance 5 SR25  1   1   1   1   4 

 Herbaceous Border 1060m2 SR35 T              

 Cut down border              1  1 

 Clean and fork border      1          1 

 Hand weed border     1 1 1 1 1 1 1 1 1 1  10 

 Irrigate     As necessary * 

 Dead head border          1      1 

 Long handle shear edges     1 1 1 1 1 1 1 1 1 1   

                  

 Rose beds 27m2 SR36 T              

 Dead head          1      1 

 Fertilise rose bed       1      1   2 
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TASK DESCRIPTION 
(INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Hand weed bed      1 1 1 1 1 1 1    7 

 Autumn prune             1    

 Spring prune      1           

 Prune species/shrub roses      1           

 Long handle shear edges      1 1 1 1 1 1 1    7 

                  

 Shrub beds 1060m2 SR37 T              

 Hand weed un-mulched 1060m2     1 1 1 1 1 1 1    7 

 Prune un-mulched shrubs              1  1 

 Top up mulch              1  1 

 Prune mulched shrubs    As required 1 

 Long handle shear edges      1 1 1 1 1 1 1    7 

                  

 Hedges 675 lm SR38 T              

 Inspect hedges        1   1     2 

 Trim hedges         1   1    2 

                  

 Trees  Per item SR39 ALL              

 Autumn maintenance visit 4           1    1 

 Immature tree, weed free 4      1         1 

 Mature tree, weed free 251                

 Remove epicormic growth 44           1    1 

 Visual check       1     1    2 

 Full health check    1             
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TASK DESCRIPTION 
(INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Visual check on veteran       1     1    2 

 Event check    As necessary  

                  

 Litter removal  SR26 ALL              

 Litter pick Park 140054   4 4 4 4 4 5 5 5 5 4 4 4 52 

                  

 Litter bins 

 

Per item  ALL              

 Empty litter bins 11 SR27  31 28 31 30 31 30 31 31 30 31 30 31 365 

 Clean litter bins 11 SR28  1        1    2 

                  

 Dog bins Per item  ALL              

 Empty dog bins 4 SR29  31 28 31 30 31 30 31 31 30 31 30 31 365 

 Clean dog bins 4 SR30  1        1    2 

                  

 Benches  Per item SR40 ALL              

 Inspect for damage 13   4 4 4 4 4 5 5 5 5 4 4 4 52 

 Maintenance 13             1  1 

 Rustic style 13                

 Formal 9                

 Picnic benches 13                

                  

 Information boards 

 

Per item  ALL              

 Check boards (IBC) 5 SR31  1 1 1 1 1 1 1 1 1 1 1 1 12 
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TASK DESCRIPTION 
(INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Check boards (FOHP) 4 SR31  1 1 1 1 1 1 1 1 1 1 1 1 12 

 Clean boards 6 SR32    1     1     2 

                  

 Hard surfaces/paths Lm/M2  ALL              

 Inspect paths (hard) 1402lm SR41  1 1 1 1 1 1 1 1 1 1 1 1 12 

 Sweep hard surfaces 1402 lm SR42  1 1 1 1 1 1 1 1 1 1 1 1 12 

 Clear paths 1402 lm SR43  2          4 4 10 

 Cliff Lane – Bishops Hill 608 lm 

(2371m2) 

 H              

 Main Drive – Nacton Rd  314 lm 

(942m2) 

 H              

 Main Drive – Pond 4 157 lm 

(235 m2) 

 T              

 Main Drive – Myrtle Rd 323 lm 

(969 m2) 

 T              

 Sweep steps 84m2 SR42 T 1 1 1 1 1 1 1 1 1 1 1  12 

 Clear steps 84m2 SR43 T 2          4 4 10 

                  

 Inspect paths (woodland) 1533 lm SR42  1 1 1 1 1 1 1 1 1    12 

 Car park – Nacton Rd 265 lm  H              

 Nacton Rd – Bishops Hill 728 lm  G              

 Myrtle Rd – Bottom Cliff Ln. 540 lm  S, R, E              

                  

 Inspect paths (natural) 1113 lm SR41  1 1 1 1 1 1 1 1 1 1 1 1 12 

 Moat meadow path – Pond 4 & 233 lm  M              
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TASK DESCRIPTION 
(INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

Ash tree 

 Large meadow paths – terrace 
steps 

505 lm  T              

 Brimstone Alley/Wetland 
Garden path 

375 lm  K, J              

 Keep weed free   TTT As necessary  

 Cobbled area 60m2  T   1    1    1  3 

 Bowls Green - Paved area  153m2  T   1    1    1  3 

 Walled garden - footpaths 97m2  T   1    1    1  3 

 Leaf removal 

 

124865 SR45 T              

 Leaf clearance 122852m2             1 1 2 

 Leaf rake box mown areas 2163m2            1  1 2 

 Fences/gates 

 

Per item  ALL              

 Inspect fences chainlink 1312 lm   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Inspect fences post/rail 4394 lm   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Inspect/oil gates 9    1        1   2 

                  

 Waterways   ALL              

 Clear debris 9   4 4 4 4 4 5 5 5 5 4 4 4 52 

 Rod inlets/outlets/weir 9   1 1 1 1 1 1 1 1 1 1 1 1 12 
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Maintenance Tasks and Frequency Plan 
 

  

TASK DESCRIPTION 
(INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Walled Garden   T              

 Rotary mow - collected 721m2 SR1    4 4 5 5 5 4 4 4   35 

 Hand weed mulched shrub 
beds 

151m2 SR37    1 1 1 1 1 1 1 1 1  9 

 Hand weed annual bedding 30m2 SR33    1 1 1 1 1 1 1 1    

 Hand weed Herbaceous border 62m2 SR35    1 1 1 1 1 1 1 1    

 L.H.S edges beds/borders 148lm     1 1 1 1 1 1 1 1 1  9 

 Sweep paths (hard) 46m2 SR42  1 1 1 1 1 1 1 1 1 1 1 1 12 

 Maintain rose beds 27m2 SR36     1   1   1   3 

 Fertilise rose beds 27m2 SR37     1      1   2 

 Maintain annual bedding 90m2 SR33      1    1    2 

 Maintain Herbaceous border 62m2 SR35    1        1  2 

 Maintain shrub beds 124m2 SR37            1  1 

                  

 Stable Block frontage   T              

 Rotary mow – collected 

 

52m2 SR1    4 4 5 5 5 4 4 4   35 

 Sweep paths 212m2 SR42  1 1 1 1 1 1 1 1 1 1   12 

                  

 Bowls greens 1200m2 SR10 T              

 Brush green      14 14 15 15 15 14 14 14   115 

 Irrigate                 

 Rotary mow bowls greens 369m2 SR4    2 2 3 3 3 3 2 2   16 
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TASK DESCRIPTION 
(INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

banks – dispersed 

 LHS Lawn    2 2 2 3 2 2 2 3 2 2 2 2 26 

 Fertilise Lawn       1  1    1   3 

 Scarify       1  1  1  1   4 

 Aerate       1         1 

 Overseed             1   1 

 Top Dress             1   1 

 Mark out      1 13 14 13 13 14 13 13   94 

 Keep drains clear      1          1 

 Keep Leaf free      1          1 

 Service irrigation system           1     1 

 Rotary mow collect – top of 
bank 

1390m2 SR1    4 4 5 5 5 4 4 4   35 

 Rotary mow bank – dispersed 369m2 SR4    2 2 3 3 3 3 2 2   20 

 Hand weed un-mulched beds 
bottom bank 

512m2 SR37    1 1 1 1 1 1 1 1   8 

 Prune shrubs mulched and un-
mulched shrub beds 

 SR37  As required  

 Cut hedges 166m2 SR38               

                  

                  

 Nacton Rd Entrance   G              

 Rotary mow – dispersed 136m2 SR4    2 2 3 3 3 3 2 2   22 
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TASK DESCRIPTION 
(INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Myrtle Rd Entrance   S              

 Rotary mow – dispersed 425m2 SR4    2 2 3 3 3 3 2 2   22 

 Cut/collect bluebell area 375m2 SR6       1        
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Maintenance Tasks and Frequency Plan - Waterways 
 

  

TASK DESCRIPTION (INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 The Dell   I              

 Inspect fencing 137lm   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Inspect/clear rubbish    1 1 1 1 1 1 1 1 1 1 1 1 12 

 Maintain woodland edge            1    1 

                  

 Pond 1  SR13 J              

 Inspect fencing/gates 3020 lm   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Maintain scrub edge (west) 60m2     1       1   2 

 Maintain bramble edge (north) 240m2             1  1 

 Clear pond weed 565m2             1  1 

 Inspect water flow    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Inspect/clear debris    1 1 1 1 1 1 1 1 1 1 1 1 1 

 Maintain sight lines east/west              1  1 

                  

 Pond 2  SR14 L              

 Inspect fencing/gates 1134lm   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Inspect balustrade wall 6 lm   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Cut/clear vegetation 1192m2             1  1 

 Manage pond weed 

 

372m2             1  1 

 Inspect water flow    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Inspect/clear debris    1 1 1 1 1 1 1 1 1 1 1 1 12 
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TASK DESCRIPTION (INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Coppice/pollard willows              1   

 Maintain site lines              1   

 Maintain surface vegetation 372m2             1   

 Pond 3  SR15 L              

 Cut grass banks 212m2     2 2 3 3 3 3 2 2   20 

 Maintain scrub edge - bank 120m2             1  1 

 Inspect fencing 67 lm   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Inspect boardwalk 70m2   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Inspect balustrade 6 lm   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Manage pond weed 1890m2             1  1 

 Inspect water flow    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Inspect/clear debris    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Maintain sight lines              1  1 

                  

 Pond 4 - Moat  SR16 O              

 Cut grass bank south 312m2     2 2 3 3 3 3 2 2   20 

 Inspect fencing north 28m   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Maintain scrub/woodland/ 
wetland edge 

3420m2             1  1 

 Manage pond weed - 

Pond 4 

Moat 

 

620m2 

1200m2 

            1   

 Inspect water flow    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Inspect/clear debris    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Maintain sight lines              1  1 
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TASK DESCRIPTION (INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Maintain surface vegetation 1820m2             1  1 

                  

 Pond 5  SR17 P              

 Cut/clear vegetation 430m2             1  1 

 Manage pond weed 126m2             1  1 

 Inspect water flow    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Inspect/clear debris    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Maintain surface vegetation 126m2             1  1 

                  

 Pond 6  SR18 Q              

 Manage woodland edge 840m2             1  1 

 Inspect fencing 23 lm   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Manage pond weed 126m2             1  1 

 Inspect water flow    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Inspect/clear debris    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Maintain surface vegetation 126m2             1  1 

 Install weir boards      1          1 

 Remove weir boards             1   1 

 Pond 7  SR19 S              

 Manage woodland edge 544m2             1  1 

 Manage pond weed 223m2             1  1 

 Inspect water flow    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Inspect/clear debris    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Maintain surface vegetation 223m2             1  1 
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TASK DESCRIPTION (INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Maintain sight lines              1  1 

 Maintain trees on island 32m2             1  1 

                  

 Pond 8  SR20 R              

 Manage pond weed 1180m2             1  1 

 Inspect water levels    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Maintain revetments              1  1 

 Inspect fencing 153 lm   1 1 1 1 1 1 1 1 1 1 1 1 12 

 Manage woodland 236m2             1  1 

 Maintain trees on island 82m2             1  1 

 Inspect water flow    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Inspect/clear debris    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Maintain bridges              1  1 

                  

 Canal  SR21 E              

 Cut/clear vegetation 1212m2             1  1 

 Inspect water flow    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Inspect/clear debris    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Inspect sewage pipes    1 1 1 1 1 1 1 1 1 1 1 1 12 

 Maintain sight lines              1  1 

 Maintain surface vegetation 1359m2             1  1 

                  

 Orchard   C              

 Rotary mow grass - dispersed 1500m2 SR4    2 2 3 3 3 3 2 2   20 
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TASK DESCRIPTION (INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Cut/clear long grass 350m2 SR6            1  1 

 Prune Fruit trees 23             1  1 

 Manage woodland edge              1  1 

 Inspect fencing/gate    1 1 1 1 1 1 1 1 1 1 1  12 

 Inspect water flow    1 1 1 1 1 1 1 1 1 1 1  12 

 Inspect/repair bridges     1       1    2 

                  

 Large Meadow 11090m2 SR6 D              

 Cut footpaths 505 lm     1 1 1 1 1 1 1 1   8 

 Cut/clear long grass 10585             1  1 

 Litter pick 11090   1 1 1 1 1 1 1 1 1 1 1  12 

                  

 Myrtle Rd Meadow 1548 m2 SR6 S              

 Cut/clear long grass 1548m2             1  1 

 Litter pick 1548m2   1 1 1 1 1 1 1 1 1 1 1  12 

 Cut back woodland edge              1   

                  

 Pond 2 Meadow 271m2 SR6 L              

 Cut/clear long grass 271m2             1  1 

 Litter pick 271m2   1 1 1 1 1 1 1 1 1 1 1  12 

                  

 Moat Meadow  SR6 M              

 Cut footpath 233 lm     1 1 1 1 1 1 1 1   8 

 Cut/clear long grass              1  1 
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TASK DESCRIPTION (INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Litter pick    1 1 1 1 1 1 1 1 1 1 1  12 

                  

 Copper Beach Meadow 340m2 SR6 J              

 Cut/clear long grass 340m2             1  1 

 Litter pick 

 

340m2   1 1 1 1 1 1 1 1 1 1 1  12 

 Kissing Gate Ln Meadow 2756m2 SR6 B              

 Cut/clear long grass 2756m2             1  1 

 Woodland Car Park – Nacton 
Rd 

  H              

 Cut along footpaths 265 lm SR4    1 1 1 1 1 1 1 1   8 

 Litter clearance  SR26  1 1 1 1 1 1 1 1 1 1 1 1 12 

 Woodland tree work  SR39            1  1 

 Inspect for safety  SR41  1 1 1 1 1 1 1 1 1 1 1 1 12 

 Maintain footpaths  SR41            1  1 

 Visual tree check  SR39            1  1 

 Woodland Nacton Rd – Bishops 
Hill 

  G              

 Cut along footpaths 728 lm SR4    1 1 1 1 1 1 1 1   8 

 Litter clearance  SR26  1 1 1 1 1 1 1 1 1 1 1  12 

 Woodland tree work  SR39            1  1 

 Inspect for safety  SR41  1 1 1 1 1 1 1 1 1 1 1 1 12 

 Maintain footpaths  SR41            1  1 

 Visual tree check 

 

 SR39            1  1 



 

 
 

82 

  

TASK DESCRIPTION (INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Woodland Bishops Hill – Myrtle 
Rd 

  F              

 Litter clearance  SR26  1 1 1 1 1 1 1 1 1 1 1 1 12 

 Woodland tree work  SR39            1  1 

 Maintain sight lines  SR41            1  1 

 Inspect for safety  SR41  1 1 1 1 1 1 1 1 1 1 1  12 

 Visual tree check  SR39            1  1 

 Woodland Myrtle – Bottom gate 
Cliff Lane 

  S, R, E              

 Cut along footpaths 540 SR4    1 1 1 1 1 1 1 1   8 

 Litter clearance  SR26  1 1 1 1 1 1 1 1 1 1 1 1 1 

 Woodland tree work  SR39            1  1 

 Inspect for safety  SR39  1 1 1 1 1 1 1 1 1 1 1 1 12 

 Maintain footpaths  SR41            1   

 Visual tree check  SR39            1  1 

                  

 Woodland Allotment boundary – 
Walled Gardens 

  D              

 Litter clearance  SR26  1 1 1 1 1 1 1 1 1 1 1 1 12 

 Woodland tree work  SR39            1  1 

 Inspect for safety  SR41  1 1 1 1 1 1 1 1 1 1 1 1 12 

                  

 Stable Block   T              

 Clean/check public toilets  SR23 

SR47 

 31 28 31 3
0 

31 3
0 

31 3
1 

3
0 

31 30 31 365 

 Building inspection          1      1 
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TASK DESCRIPTION (INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 11 12 

 Fire Drill     1      1     2 

 Emergency lighting test    1   1   1   1   4 

 Fire Alarm service    1   1   1   1   4 

 Fire Alarm test    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Fire Exst. inspection    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Cleaning inspection    1 1 1 1 1 1 1 1 1 1 1 1 12 

                  

 Orangery    T              

 Clean/check public toilets  SR23 

SR47 

 31 28 31 3
0 

31 3
0 

31 3
1 

3
0 

31 30 31 365 

 Building inspection          1      1 

 Fire Drill     1      1     2 

 Emergency lighting test    1   1   1   1   4 

 Fire Alarm service    1   1   1   1   4 

 Fire Alarm test    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Fire Exst. inspection    4 4 4 4 4 5 5 5 5 4 4 4 52 

 Cleaning inspection    1 1 1 1 1 1 1 1 1 1 1 1 12 
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Maintenance Tasks and Frequency Plan – Open Parkland 
 

  

TASK DESCRIPTION (INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 1
1 

1
2 

 Play area   M              

 Clean/check public toilets  SR23 

SR47 

 31 2 31 3
0 

31 3
0 

31 3
1 

3
0 

31 3
0 

3
1 

365 

 Rotary mow dispersed 598m2 SR4    2 2 3 3 3 3 2 2   20 

 Strim fenceline 226lm SR3    1 1 1 1 1 1 1 1   8 

 Commission/de-commission 
water play 

24m2      1     1    2 

 Pressure wash water play 
surface 

24m2   1 1 1 1 1 1 1 1 1 1 1  12 

 Rake play bark level 166m2 SR9  31 2
8 

31 3
0 

31 3
0 

31 3
1 

3
0 

31 3
0 

3
1 

365 

 Sweep hard areas 55m2 SR42  4 4 4 4 4 5 5 5 5 4 4 4 52 

 Litter clearance 221m2 SR26  31 2
8 

31 3
0 

31 3
0 

31 3
1 

3
0 

31 3
0 

3
1 

365 

 Visual Inspect play equip.  SR9  31 2
8 

31 3
0 

31 3
0 

31 3
1 

3
0 

31 3
0 

3
1 

365 

 Full inspection play equip.  SR9  0 0 1 0 0 1 0 0 1 0 0 1 4 

 Independent Inspection  SR9        1      1 

                  

 Leaf yard  SR12 I              

 Inspect for usage      1   1   1   1 4 

                  

 Car Park   H              

 Inspect surface 400m2 SR41  1 1 1 1 1 1 1 1 1 1 1 1 12 
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TASK DESCRIPTION (INPUTS) 

Area 

M2/Lm 

Specification 
Reference 

Compart 
ment 

 

FREQUENCY SPREAD  

TOTAL 1 2 3 4 5 6 7 8 9 10 1
1 

1
2 

 Cut back vegetation from edge 108 lm             1  1 
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Appendix 3 Management Action Plan 2013 Onwards and Items Completed since 2009 

Criteria Comment Action Lead Cost Completion 

Conservation 

 Update Wildlife Management 
Plan for 20 wildlife habitat 
compartments.   

 

Provide 
management 
prescriptions for 
each compartment. 

Wildlife and Education 
team leader/Park Manager 

Staff time 

 

June 2015 

 The Walled Garden Re-plant existing 
beds incorporating 
wildlife friendly 
planting. 

HLF Project team Parks 
and Open Spaces project 
team/FOHP 

£7,000 + Volunteer 
time 

Complete Feb 
2015 

 Undertake dredging works to 
ponds 1, 2 and 3 

Dredge/remove silt HLF Project team Parks 
and Open Spaces project 
team/FOHP 

£90,000 Complete 2014 

 Undertake dredging works to 
northern moat and canal 

Dredge/remove silt HLF Project team /Parks 
and Open Spaces project 
team/FOHP 

£90,000 Complete 2014 

 Obtain Biodiversity Benchmark 
Award 

Investigate criteria 
and costs. Complete 
M/Plan 

Wildlife and Education 
team leader/Park Manager 

 

Staff/Volunteer £5,000 
for five years 

2016 

 Achieve Local Nature Reserve 
Status for Holywells Park 

Investigate criteria 
and costs. Complete 
M/Plan 

Wildlife and Education 
team leader/Park Manager 

Staff time  2016 

 The Dell Identify and 
implement full 
project 

CEVO/Parks and Open 
Spaces Project Team/Staff 
time/Community Payback 
team 

 

£5,000 + 
Volunteer/College 
Student time 

Complete 2015 

Structures 

 Holywells Ice House Investigate 
presence of Ice 

CEVO/Park Volunteer time Complete 
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House and identify 
project 

Manager/Volunteers £2,000 material costs 2015 

 The Walled Garden Create opening in 
wall onto terrace 
area 

HLF Project team Park 
Manager/CEVO/ 

Volunteers 

£7,000 + Volunteers time Complete 
2015 

 Terrace area Re-surface terrace 
area and restore 
Balustrade Wall  

HLF Project team /Park 
Manager 

£10,000 Complete 
2015 

 Orangery Restore for use as a 
community 
resource.  

Parks and Open Spaces 
Team/ HLF Project team 

£500,000 Complete 
2015 

 The Stable Block Create 
Visitor/Education 
Centre and create 
volunteer rest 
facilities  

HLF Project team /Parks 
and Open Spaces Team 

£750,000 Complete 
2015 

 Play area Toilet and kiosk  Create a new toilet 
and kiosk to 
complement the 
renewed play area. 

HLF Project team /Parks 
and Open Spaces project 
team/FOHP 

£65,000 Complete 
2014 

 Leaf yard Redevelop leaf yard 
to act as a depot for 
the park 
maintenance 
operation and 
accommodation for 
FOHP.  

HLF Project team /Parks 
and Open Spaces project 
team/FOHP 

£55,000 Complete 

2014 

 Cliff Lane and Bishop’s Hill 
entrances. 

Major improvement 
works to increase 
attractiveness 

HLF Project team /Parks 
and Open Spaces project 
team/FOHP 

£100,000 Complete 

2015 

 Myrtle Road, Nacton Road and 
Cliff Lane entrances 

Modest 
improvement works 

HLF Project team /Parks 
and Open Spaces project 
team/FOHP 

£30,000 Complete 

2014 

Sustainability 
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 Holywells ‘wells project’  Park 
Manager/CEVO/Volunteers 

£10k CSEP (The 
Community Sustainable 
Energy Programme) 

2018/19 

Woodland Management 

 Circular woodland path Identify and install 
Trim, Art, History 
and Nature Trail 

CEVO/Wildlife and 
Education team 
leader/Park 
Manager/Volunteers 

£10,000 Complete 
2015 

Access 

 Footpath network  Improvement works 
to improve 
accessibility and to 
define footpath 
hierarchy 

CEVO/Park 
Manager/FOHP/Volunteers 

£20,000 Complete 
2015 

Miscellaneous      

 Management and Maintenance 
Plan 

Full review of 
Management and 
Maintenance Plan 

HLF Project team/Parks 
and Open Spaces team – 
FOHP/LDA 

 Complete 

2014 

 Margaret Catchpole land – 
purchase and restore back to 
parkland. 

Investigate 
feasibility and 
options for land use. 

Parks and Open Spaces 
team/Volunteers 

Unknown 2019/20 
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Items completed since 2009 

Criteria Item description  Action Lead Cost Completion 

 Educate/inform visitors of 
wildlife habitat and species 

Install 
interpretation 
boards at key 
habitat areas 
within the park 

Wildlife and Education 
team leader/Park 
Manager/FOHP 

 

£10k FOHP Section 
106 money from 
McCarthy & Stone 

Completed March 
2011 

 Bat tree (oak) Undertake tree 
work on terrace 
area to make a 
feature of retained 
dead tree. Install 
fencing. 

Wildlife and Education 
team leader/Park 
Manager 

£3k Ranger BBAA 
money. 

 

Interpretation boards 
funded by FOHP 106 
money 

2009/10 

Complete 2010 

 

Complete March 
2011 

 Encourage Kingfisher to breed 
in Holywells Park 

Install artificial 
Kingfisher nesting 
habitat on big 
pond island 

Park Manager/Rangers £1000 plus staff time 2011/12 

Complete Feb 
2010 

 Improve aquatic wildlife 
education opportunities  

Install pond 
dipping 
platform(s) on 
pond 1 or 12 

Park Manager/Rangers £4000 Complete May 
2012 

 Pond 3 fence Remove pond 3 
chain-link fence 

Park Manager Staff time plus £500 to 
fence off areas 
highlighted in Open 
Water RA 

2009/10 

Complete Sep 
2010 

 Holywells Bowls Green Fence off agreed 
areas  

Park Manager £1500 plus Community 
Payback 

2009/10 

Complete – Feb 
2010 
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 Former paddling pool site Install weir to 
raise water levels  

 

Install footbridge 

Wildlife and Education 
team leader/Park 
Manager 

£5k – SE Forum 
money 

 

 

Park Ranger team 

2009/10 

Funding obtained 
2010 Complete – 
Jan 2012 

 Wetland garden refurbishment Dig out stream 
ditch and 
landscape the 
area including 
diversion of water 
to create flow into 
stream 

Wildlife and Education 
team leader/Park 
Manager 

 2010/11 

Complete Feb 
2010 

 

 Footpath between ponds 3 & 
4 

Create stone 
sluice, timber 
walkway and pipe 
drain 

 

Install fencing on 
either side of 
sluice 

 

Park Manager £7,500 

 

 

 

£700 

2011/12 

Complete April 
2011 

 Other ponds and outlets Improve flow and 
reduce 
maintenance 

Wildlife and Education 
team leader/Park 
Manager 

£10 2011/12 

Complete Jan 
2012 
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Appendix 4 Maintenance Specifications 

 

Ref no. Task Standard 

SR1 Cylinder/Rotary mow 
collected 

 Grass areas to be cut evenly across the whole surface, with the mower blades set so that no ‘ribbing’ occurs, to the 

agreed height for the area usage. 
 Obstacles should have their bases maintained so that the mower can cut up to them leaving no long grass. 

 All grass edges should be managed (sheared, strimmed or ‘half mooned’) to maintain a defined boundary with 

neighbouring surfaces. 

 All arisings should be collected. 

 The area should be visually inspected for litter and debris prior to mowing and left in a clean litter free condition on 
completion. 

 

SR2 Cylinder mow 
dispersed 

 Grass areas to be cut evenly across the whole surface, with the mower blades set so that no ‘ribbing’ occurs, to the 

agreed height for the area usage. 

 Obstacles should have their bases maintained so that the mower can cut up to them leaving no long grass (except 

around the base of trees). 

 All grass edges should be managed (sheared, strimmed or ‘half mooned’) to maintain a defined boundary with 
neighbouring surfaces. 

 Arisings should be dispersed evenly across the whole area. 

 The area should be visually inspected for litter and debris prior to mowing and left in a clean litter free condition after 

mowing. 

 

SR3 Strim grass  Grass areas to be cut evenly across whole surface. 
 No strimming around the base of trees. 

 The area should be visually inspected for litter and debris prior to strimming and left in a clean litter free condition after 

strimming. 

SR4 Rotary mow 
dispersed 

 Grass areas are to be maintained to a maximum height of 50mm. The grass should be cut evenly across the entire 

area as close to obstacles as possible. 

 Obstacles should be maintained so as not to detract from the grass area standard. 

 All grass edges should be managed (sheared, strimmed or ‘half mooned’) to maintain a defined boundary with 
neighbouring surfaces. 

 Arisings should be evenly dispersed over the grass area leaving the surrounding surfaces as clean as reasonably 

practicable.   

 The area should be visually inspected for litter and debris prior to mowing and left in a clean litter free condition on 

completion. 
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Ref no. Task Standard 

SR5 Terra spike  Spikes should avoid areas where tree roots exist. 

 The area should be visually inspected for litter and debris prior to spiking and left in a clean litter free condition on 

completion. 

 

SR6 Chain harrow  Areas should be checked for moisture levels prior to harrowing. 

 Ground should break up easily and not remain in clods. 
 Excessive ruts should be levelled prior to harrowing. 

 The area should be visually inspected for litter and debris prior to harrowing and left in a clean litter free condition on 

completion. 

 

SR6 Wildflower cutting  Grass areas should be cut evenly across the entire area 

 Obstacle bases may need to be cleaned once flailing is complete depending upon the areas function (meadow or 
flowering verge). 

 A high percentage of the arisings should be removed from site. 

 The area should be visually inspected for litter and debris prior to mowing and left in a clean litter free condition after 

mowing. 

 Leave over-winter refuge for invertebrates. 

 

SR6 Long grass cutting  Grass areas should be cut evenly across the entire area 
 Obstacle bases may need to be cleaned once flailing is complete depending upon the areas function (meadow or 

flowering verge). 

 A high percentage of the arisings should be removed from site. 

 The area should be visually inspected for litter and debris prior to mowing and left in a clean litter free condition after 

mowing. 
 Leave over-winter refuge for invertebrates. 

 

SR7 Woodland paths  Keep litter free 

 Walk every path twice (once in wet, once in dry). 

 Check for wear and tear, trip hazards, drainage/puddling and other issues. 

 Maintain short grass on path edge (up to 1 metre from path edge) 

 

SR8 Car Park  Visual check for damage and litter. 
 Check for misuse 
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Ref no. Task Standard 

SR9 Stable Block and 
Courtyard 

 Ensure building is graffiti and litter clear 

 Ensure facilities are maintained in a safe manner 

 Ensure public drinking tap is in full working order and water supply is clean 

 Ensure vehicles, machinery and large plant enter and exit the courtyard in safe manor 

 Maintain a welcoming ambience 
 

SR9 Play area  Keep litter free 

 Maintain even depth of bark chippings 

 Equipment and fixings must remain stationary and tight 

 When equipment is damaged – review its appropriateness 

 Daily inspection for glass on water play surface 
 Keep water play surface free from algae/moss 

 Maintain clean water supply to water play feature. 

 

SR10 Bowls greens  The playing surface should be level. 

 The grass sward should be consistent and maintained to an acceptable height for the club league, normally 5mm. 

(EBA) during the playing season. 

 The playing surface should be pest & disease free, including worm casts. 
 The playing surface should be weed & moss free with no build up of ‘thatch’ 

 The playing surface should be fertilised & irrigated to maintain optimum growing conditions. 

 The playing surface should be maintained in a well drained condition across the entire surface area to reduce 

standing water and enable play to continue as soon as possible after irrigation or rain. 

 Re-instatement of worn areas should be attended to during autumn maintenance at the end of the playing season. 
 All grass banks & surrounds should be pest, disease and weed free to reduce contamination of the playing surface. 

Any banking should be of the correct profile for the club league requirements. 

 The perimeter gulley should be maintained to the correct width & depth with all boarding in good serviceable 

condition. Gully base fill should be of an agreed specification, free from debris, weeds & leaves. 

 

SR11 Toilets  Maintain clean toilets 

 Keep litter and graffiti free. 
 

SR12 Leaf Yard  Maintain clean yard 

 Provide space for all park equipment and short term storage for waste products. 

 



 

 
 

94 

Ref no. Task Standard 

SR13 Pond 1  Keep litter free 

 Maintain solid edges 

 Maintain 50% weed cover in pond 

 Maintain shrub cover on island (M8E) 

 Maintain wildlife shrub layer as variety of structures 
 

SR14 Pond 2  Keep litter free 

 Maintain solid edges 

 Maintain 50% weed cover in pond 

 Maintain shrub cover on island (M8E) 

 Maintain wildlife shrub layer as variety of structures 
 

SR15 Pond 3  Keep litter free 

 Maintain solid edges 

 Maintain 50% weed cover in pond 

 Maintain shrub cover on island (M8E) 

 Maintain wildlife shrub layer as variety of structures 

 

SR16 Pond 4 + Moat  Keep litter free 
 Maintain solid edges 

 Maintain 50% weed cover in pond 

 Maintain shrub cover on island (M8E) 

 Maintain wildlife shrub layer as variety of structures 

 

SR17 Pond 5  Keep litter free 
 Maintain solid edges 

 Maintain 50% weed cover in pond 

 Maintain shrub cover on island (M8E) 

 Maintain wildlife shrub layer as variety of structures 

 

SR18 Pond 6  Keep litter free 

 Maintain solid edges 
 Maintain 50% weed cover in pond 

 Maintain shrub cover on island (M8E) 

 Maintain wildlife shrub layer as variety of structures 
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Ref no. Task Standard 

SR19 Pond 7  Keep litter free 

 Maintain solid edges 

 Maintain 50% weed cover in pond 

 Maintain shrub cover on island (M8E) 

 Maintain wildlife shrub layer as variety of structures 
 

SR20 Pond 8  Keep litter free 

 Maintain solid edges 

 Maintain 50% weed cover in pond 

 Maintain shrub cover on island (M8E) 

 Maintain wildlife shrub layer as variety of structures 
 Maintain revetments and drainage ditches 

 

SR21 Canal  Keep litter free 

 Maintain solid edges 

 Maintain 50% weed cover in pond 

 Maintain shrub cover on island (M8E) 

 Maintain wildlife shrub layer as variety of structures 
 

SR22 Bowls Pavilion  Keep litter and graffiti free 

 Maintain woodwork 

 

SR23 Stable Block Toilets 

Play Area Toilets 

 Keep graffiti free 

 Ensure toilets are cleaned to a high standard 

 Ensure facilities are maintained in a safe manner 
 

SR24 Inspect for 
litter/damage 

 Area should be free from litter/graffiti. 

 All unauthorised obstacles should be removed. 

 Visual check for trip hazards, damaged furniture. 

 

SR25 Inspect for 
appearance 

 Visual check on landscaping situation. 

 Visual check on wear and tear. 
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Ref no. Task Standard 

SR26 Litter pick Park  Follow set route 

 Remove all litter  

 Explore hidden areas 

 Use appropriate equipment including sharps boxes, gloves etc. where necessary. 

 

SR27 Empty litter bins  Follow set route 
 Remove all litter from bin and surrounding area. 

 Use appropriate PPE. 

 

SR28 Clean litter bins  Follow set route 

 Use appropriate PPE 

 Wipe clean with antiseptic wash and warm water 
 

SR29 Empty dog bins  Follow set route 

 Remove bagged dog waste from bin and replace bag. 

 Remove bagged dog waste within vicinity of bin. 

 Use appropriate PPE. 

 

SR30 Clean dog bins  Follow set route 

 Use appropriate PPE 
 Wipe clean with antiseptic wash and warm water 

 

SR31 Check info boards  Remove out of date posters 

 Ensure all posters are visible 

 Insert new posters 

 Check timeplates are visible and up to date 
 

SR32 Clean info boards  Clean exterior of boards with wet soft cloth 

 Clean plastic with vinegar based cleaner 
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Ref no. Task Standard 

SR33 Bedding  Annual beds should be maintained weed free. 

 Bedding plants should be deadheaded as far as reasonable practicable. 

 Standard or ‘dot’ plants should be staked as needed to support them in an upright state. 

 The beds should be irrigated as required to maintain growth throughout the season. 

 Dead or dying plants shall be removed and affected areas replanted if reasonably practicable to do so. 
 Litter should not be allowed to accumulate in any annual bed. 

 

SR34 Fuchsia bed  Fuchsia bed should be maintained weed free 

 Litter should not be allowed to accumulate in the fuchsia bed 

 All plants should be cut to ground level at the end of season 

 

SR35 Herbaceous Bed  Herbaceous bed should be maintained weed free. 
 Plants should be deadheaded as appropriate. 

 Dead or dying plants shall be removed and affected areas replanted in the next season 

 Litter should not be allowed to accumulate in the herbaceous bed. 

 

SR36 Rose beds  Roses should be pruned in accordance with good horticultural practice for their variety and situation. 

 Fertiliser shall be applied in order to maintain healthy optimum growth. 

 Pest & disease should be identified and treated as far as reasonably practicable. 
 Mulched surfaces should be maintained in a clean condition totally covering any membrane and suppressing weed 

growth to a maximum depth of 3” – 75mm. 

 

SR37 Shrub beds  Shrubs should be maintained in a way that is suitable to their location, so that they do not suppress one another or 

obstruct, paths, windows, doorways or otherwise create a public hazard. 

 When pruning is undertaken, every attempt should be made to maintain the desired feature, e.g. flower production, 
coloured stems etc. 

 Dead wood should be removed from shrubs as far as reasonably practicable. 

 The border should be maintained in a weed free condition. 

 Mulched surfaces should be maintained in a clean condition totally covering any membrane and suppressing weed 

growth to a maximum depth of 3” – 75mm. 

 Litter should not be allowed to accumulate in any shrub border 
 

SR38 Hedges  Hedges should be trimmed according to their situation. 

 All cutting should be removed 

 Coppicing of hedges should be carried out only with specific species or specific sites – follow good practice and 

advise through Park Management Board  
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Ref no. Task Standard 

SR39 Trees  Immature trees should have a supporting stake/ties in good serviceable condition as required for the species to grow 

vertically. 

 All guards should be in a good serviceable condition. 

 Damaged or broken branches should be removed. 

 Immature trees should be irrigated as required to maintain healthy growth. 
 Tree bases should be maintained in a clean defined condition and mulched where possible in grass areas. 

 Basal growth should be trimmed close to the trunk annually to maintain a good visual appearance. 

 Immature trees that die should be reported via the Assistant Manager - Arboriculture for replacement during the next 

planting season. 

 

SR40 Benches  Benches should be given a visual inspection for vandalism/other damage 
 Every two years the bench should be removed and cleaned/sanded/oiled before being replaced. 

 

SR41 Hard surface inspect  Walk every path twice (once in wet, once in dry). 

 Check for wear and tear, trip hazards, drainage/puddling and other issues. 

 

SR42 Path sweep  Use of mechanical road sweep to remove excess organic matter at edge of path 

 

SR43 Path clear  Keep paths clear of leaves/other debris 

 Maintain short grass on path edge (up to 1 metre from path edge) 
 

SR44 Fences/gates  Walk fence lines inspect for damage/holes.   

 Check for build up of organic matter. 

 Oil gate hinges and padlocks. 

 

SR45 Leaf removal  Areas of open grassland to be raked and cleared at end of leaf fall. 

 Leaves removed to be stored in leafyard or taken to Colchester Rd compost bays 
 Majority of areas should be mulched and left (dependant on depth of leaf layer). 

 

SR46 Drains  Visual inspection of drain for damage and organic matter build up. 

 Remove all organic matter. 

 Check water flow in piped drains. 
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Ref no. Task Standard 

SR47 Buildings As two of the buildings are listed, the Council may be required to consult with English Heritage with regard to works to 

their historic fabric, other than basic maintenance as set out below. 

The advice and guidance of the architect should be sought where conservation and repair works affect the historic fabric.  

The architect for the project is Thomas Ford & Partners, 177 Kirkdale, Sydenham, London SE26 4QH.  Tel: 020 8659 

3250.  

The maintenance plan should be kept with the Building Manual/Health and Safety file provided by the Principal 

Contractor on completion of the project works. Maintenance and repair works should be recorded in the manual once 

completed. It is recommended that in addition to regular inspections as part of the maintenance regime, a formal 

programme of Quinquennial Inspections be implemented, with written reports prepared giving an assessment of the 

condition of the buildings and the needs for maintenance and/or repair.  

Items such as vandalism (e.g. broken glass etc.), storm damage (e.g. missing roof slates), blocked gutters or drains 

should be attended to as soon as they occur. This will ensure minimal damage to the building fabric. 

It is recommended that the following visual checks be carried out at frequent intervals and remedial works carried out as 

required: 

 Note occurrence of slipped or damaged roof slates and remedy as appropriate (e.g. replace missing or broken slates). 

 Note occurrence of spalled masonry, defective render or failed pointing, which may occur as a result of frost damage, 
and remedy as appropriate (e.g. carry out localised repair and repointing of masonry). 

 Note occurrence of defective paintwork, which can give rise to wet rot in timber and corrosion of metalwork if left 

unattended. Carry out localised redecoration as necessary to maintain the paintwork in sound condition. 

 Note occurrence of dust falling from exposed structural timbers, including those in accessible roof voids, which may 

indicate damage by wood boring insects. In this eventuality, it may be necessary to obtain advice from a specialist in 
timber decay before any remedial works are carried out. 

 Note occurrence of water penetration and remedy as appropriate (e.g. replace broken glass, refix and/or renew 

glazing seals). 

 If sources of water penetration cannot be identified, or any of the above defects are persistent or widespread, it is 

recommended that the advice of the architect be sought. 
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Ref no. Task Standard 

SR47 

(cont.) 

Buildings Six Monthly 

It is recommended that the following routine maintenance operations be carried out at least twice yearly, say at Easter, 

(after the end of winter) and in the autumn (after all leaves have fallen from the trees). It would be beneficial for them to 

be carried out more frequently, as and when required: 

 Remove leaves and other debris from roof slopes (slated and glazed) and flat roofs. 

 Clean out eaves gutters, valley gutters, parapet gutters (on west side of Orangery) and downpipes. 

 Clean windows/glass doors/screens to Stable Block, and windows/roof glazing to Orangery. 

 Clean out clayware gulleys at ground level (remove debris and flush through outlets). 

 Lift inspection chamber covers, clean and flush through chambers if required, clean, grease and re-fit covers. 

 Remove plant growth from the building fabric and adjacent footpaths. 

 Carry out inspection of green roof to Toilet Block to ensure that no rubbish has accumulated, surrounding shingle 

perimeters are kept clear and vegetation coverage to main roof area   remains adequate. 

Annually 

 Inspect and service mechanical and electrical equipment, kitchen and sanitary fittings in accordance with 

manufacturer’s recommendations 

 Inspect doors, sash windows and opening casements, including hinges, locks and fasteners, ease/adjust/lubricate as 
required. 

 Check tightness of fixings on pivot joints, check and lubricate all moving parts in the Orangery rooflight opening 

mechanisms. 

 Inspect green roof to Toilet Block as above. 

Three Yearly 

 Carry out full external redecoration (woodwork and rainwater goods). 
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Ref no. Task Standard 

SR47 

(cont.) 

Buildings Five Yearly 

 Carry out full inspection and test of electrical installations (to be carried out by NIEIC registered contractor). 

 Carry out full internal redecoration (walls, ceilings and woodwork). 

Some of the above works can be carried out by the Council’s own staff, however operations such as high level works to 

the Stable Block Tower and cleaning of the Orangery roof glazing would be best carried out by a specialist contractor, 
since difficult access issues have to be taken into consideration. The green roof to the Toilet Block should become well 

established after a few months so that it requires little maintenance other than periodic inspection as above. 
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Appendix 5 Cost Plan 
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Appendix 6 Parks and Open Spaces Vision 

PARKS & OPEN SPACES VISION 

 

Ipswich has some glorious parks and a network of high quality open spaces covering some 

442 hectares - a scale normally associated with much larger towns and cities, this is a key 

ingredient in what makes the town attractive to residents and visitors alike and supports our 
claim to being the greenest town in Suffolk. 

 

Our aspirations are to: 

 

• Make our parks and open spaces safe, secure and accessible to everyone. 

 

• Improve community ownership and civic pride in our Parks and Open Spaces. 

 

• Manage and protect our Parks and Open Spaces in a sustainable way. 

 

• Encourage greater use of the parks and open spaces to encourage healthy 
lifestyles in all our communities. 

 

• To review our delivery strategies with the aim of increasing the number of Green 

Flag Awards. 

 

• Maximise use of resources and other sources of funding. 

 

• Review and produce key policy documents and action plan detailing key aims and 

the proposed actions to take the vision forward. 

  

Vision 

 

Our Vision for Parks in the County’s Greenest Town 

To safeguard the environment and improve everyone’s quality of life by working in 

partnership to ensure safe, attractively designed, well used, well managed parks and open 
spaces for the benefit of all our communities and visitors alike. 

 



 

105 

 

Aim 1 

To focus activity around the Borough’s three flagship parks - Christchurch, Holywells 
and Chantry making them hubs for the support of the rest of our parks, open spaces 

and allotments. (List of sites attached.) 

 

1a Retain Green Flag Accreditation for Christchurch Park and achieve Green Flag status for 

Holywells Park in 2011 and Chantry Park in 2013. 

1b Review the location of parks management and support staff to best meet the needs of all 

parks and open spaces. 

1c Review, re-launch and raise the profile of the Park Patrol Service based in these areas 
and improve enforcement capacity. 

1d Work closely with local police and the ‘Safer Neighbourhood Teams’ in order to ensure 

the Council’s Parks and Open Spaces are as safe as possible. 

1e Accessibility for all and a review of park by-laws. 

 

Aim 2 

Enable communities to become involved in the management and maintenance of 
their local park and / or open space by aiding the establishment of park friends 

groups, management boards and self-run clubs. 

 

2a Support existing and encourage the development of new constituted Friends Groups, 

establishing a Friends of Chantry Park in 2011. 

2b Establish a Management Board for Chantry Park in 2011 and pursue the option of 

allowing Park Management Boards to chair meetings. 

2c Review the terms of reference of the Park Management Boards. 

2d Encourage self-management of bowling greens by bowls clubs, licence agreement 

entered into with Holywells Bowls Club in 2010. 

2e Explore management options for the improvement of allotment gardens. 

 

Aim 3 

Encourage input and assistance from individuals, the voluntary sector, community 

payback, business sector and other groups through improved partnership working. 

 

3a Increase volunteer involvement (time / cash equivalent from £41,000 in 2009 to £43,000 

in 2010) i.e. 5% annual increase. 

3b Number of successful projects completed by community payback increased year on 

year. 

3c Seek additional external financial support, including from the private sector, for park and 
open space projects. 

Aim 4 

Work in partnership with colleagues in neighbouring councils and other key 



 

106 

 

stakeholders to ensure that the natural environment and sensitive wildlife habitats 
are protected from damage, and safeguarded for future generations. 

 

4a Support wildlife and conservation initiatives and protect, care for and plant more trees. 

4b Subject to revenues, explore possibility of a new visitor centre at Orwell Country Park in 

the longer term. 

4c Develop collaborative working to ensure due regard for parks and open space is given in 

assessing planning applications. 

 

Aim 5 

Promote the town’s parks and open space in order to raise awareness of their leisure 

and amenity value, heritage interest and high quality landscapes, encouraging use by 

existing communities and attracting new visitors helping to boost the local economy. 

 

5a Update and develop a Parks and Open Spaces Policy statement and delivery Strategy 
by 2012. 

5b Promote the service via Council website. 

5c Provide legacy to 2012 Olympics, e.g. creation of Nordic health walks, trim trails, tree 

feature celebrating five rings. 

5d Promote the importance of parks & open spaces to health & as a resource for exercise & 

sport. 

5e Promote and raise awareness of the benefits of the Council’s play facilities. 

 

Aim 6 

Organise and facilitate a range of events and activities in our parks and open spaces, 
improving social inclusion and providing increased opportunity for people to 

participate in an active lifestyle, addressing health inequalities especially among 

specific target groups, e.g. children in poverty and the lack of physical activity by 65+ 

age range. 

  

6a Support Ipswich in Bloom and annual entry into Anglia In Bloom. 

6b Increase visitor numbers to flagship parks. 

6c Increase events in parks and open space. 
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Aim 7 

Provide cost effective services and invest in staff development and health and safety. 

 

7a Agree an improvement plan in 2010 to deliver £600,000 of savings over the next three 
years. 

7b Assess annual training needs and implement action plan. 

7c Proactively seek to reduce the level work related accidents to achieve above average 

industry performance measure. 

7d Ensure an apprentice in each of Flagship parks Ensure an apprentice in each of the 

Flagship parks. 
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Appendix 7 Planning Policy Context 

 

Appendix 1 – Planning Policy context and capital 
funding sources 
 
The Planning System 
 
1. The current planning system is set out by the Planning and Compulsory 
Purchase Act 2004, as amended by the Planning Act 2008 and the Localism 
Act 2011. The 2004 Act set out the requirement for a Local Development 
Frame work to be prepared for each area of England and Wales, consisting of 
a number of written statements and plans. 
 
2. The Localism Act 2011 renamed the Local Development Framework the 
Local Plan. For Ipswich Borough, the Local Plan consists of Development Plan 
Documents (DPDs) – the Core Strategy and Policies DPD (‘Core Strategy’) 
adopted in 2011, and the Site Allocations and Policies DPD incorporating the 
IP-One Area Action Plan (still under preparation) - and some remaining ‘saved’ 
policies from the 1997 Local Plan. Some saved policies from 1997 remain in 
force, but will in time be replaced by the Site Allocations and Policies DPD. 
There are also Supplementary Planning Documents, which can be prepared to 
add detail to policies contained in DPDs to aid their implementation. 
 
3. The Regional Strategy for Ipswich is set out in the East of England Plan 
2008. Whilst this plan will be phased out in due course, it is currently (2012) 
part of the development plan for Ipswich, together with the Local Plan. It 
identifies among other things, that Ipswich is a key centre for development and 
a priority area for regeneration. The key requirements of the Regional Strategy 
are reflected within the Ipswich Core Strategy. 
 
4. The development plan is relevant because section 38 (b) of the Planning 
and Compulsory Purchase Act 2004 states that, in the consideration of 
planning applications,‘…the determination must be made in accordance with 
the plan unless material considerations indicate otherwise.’ 
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Core Strategy Policies 
 
5. The Core Strategy December 2011 sets out the development strategy for 
the Borough up to 2027. It is the key document for the determination of any 
application made to the Council under the Planning Acts. 
 
6. Whilst the entire document should be referred to in conjunction with other 
planning information adopted as policy by the Council, the key policies for open 
space are set out below. 
 
Policy CS16: Green Infrastructure Sport and Recreation 
The Council will protect, enhance and extend the network of green corridors, 
open spaces, sport and recreation facilities for the benefit of biodiversity, 
people and the management of flood risk. It will do this by:  
 
a. requiring all developments to contribute to the provision of open space 
according to the Borough’s standards, identified strategic needs and existing 
deficits in an area: 
 
b. requiring major new developments to include on-site public open spaces and 
wildlife habitat. On-site provision must create a network or corridor with existing 
green infrastructure where such a network exists beyond the site boundaries; 
 
c. supporting proposals or activities that protect, enhance or extend open 
spaces an sport and recreation facilities; 
 
d. working with partners to prepare and implement management plans for 
green spaces, including visitor management plans for key parts of European 
sites within the Suffolk Coast and Heaths AONB to be completed by 2015, and 
a plan for Orwell Country Park that will result in a reduced impact upon birds in 
the Orwell Estuary; 
 
e. supporting the Greenways Project in working with communities and 
volunteers to manage green corridors in Ipswich; 
 
f. working with partners to improve green infrastructure provision and link radial 
green corridors with a publicly accessible green rim around Ipswich; 
 
g. working with partners to ensure the provision of a new country park in the 
urban fringe of north eastern Ipswich (e.g. within any Northern fringe 
development – see policy CS10); 
 
h. promoting improved access to existing facilities where appropriate; and 
 
i. reviewing the town’s estate of sports facilities to consider how they can best 
meet the needs of a growing population. 
The IP-One Area Action Plan and Site Allocations and Policies development 
plan document will identify existing, new and proposed open spaces, sport and 
recreation facilities and green corridors. 
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Policy DM28: Protection of Open Spaces, Sport and Recreation Facilities 
Development involving the loss of open space, sports or recreation facilities will 
only be permitted if: 
 
a. the site or facility is surplus in terms of all the functions an open space can 
perform, and is low value and poor quality, as shown by the Ipswich Open 
Space, Sport and Recreation Facilities Study 2009; or 
 
b. alternative and improved provision would be made in a location well related 
to the users of the existing facility. 
 
Policy DM29: Provision of new Open Spaces, Sport and Recreation 
Facilities 
 
All residential developments, and non-residential developments of 1,000 sq.m 
floorspace or more, will be required to provide and/or contribute to public open 
spaces and sport and recreation facilities, to meet the needs of their occupiers. 
In all major developments (10 dwellings or 1,000 sq.m non-residential 
development or more), at least 10% of the site area, or 15% in high density 
developments, should consist of incidental green space (usable by the public in 
relation to residential schemes). 
 
Further provision or contribution will be sought according to the size of the 
proposed development and the quantity and quality of existing open spaces 
and sports and recreation facilities within the catchment area of the site, as 
identified by the Ipswich 
Open Space, Sport and Recreation Study 2009 and subsequent monitoring. 
Provision will be made in accordance with the standards set out in Appendix 6. 
One-for-one replacement dwellings will be exempt form the requirements of the 
policy, because they are likely to have a minimal impact on demand for 
facilities. In addition, only certain types of public open space will be required for 
elderly persons’ accommodation and nursing homes. 
The requirement will apply to all schemes, unless it can be demonstrated that 
this would lead to the scheme being unviable and/or site-specific matters so 
justify. In such cases, a reduced level of provision will be negotiated with the 
applicant. 
 
7. A review of the Core Strategy will be started in 2012/13, which may result in 
modifications to the policies. 
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National Planning Policy Framework 
 
8. The National Planning Policy Framework (NPPF) published on 27th March 
2012 provides the background policy for planning decisions in England. The 
NPPF is the basis on which all planning decisions are made, in conjunction 
with the Core Strategy and other development plan documents adopted by the 
Council. 
 
9. The NPPF replaces previous guidance provided in Planning Policy 
Guidance Notes (PPGs) and Planning Policy Statements (PPSs). Whilst the 
majority of PPGs and PPSs have been superseded by the NPPF there are a 
few exceptions such as the Waste Management PPS10. The majority of good 
practice guidance documents and companion guides associated with all of the 
former PPGs and PPSs remain in force.  This includes the PPG17 Companion 
Guide. 
 
10. The NPPF advises that the purpose of planning is to help achieve 
sustainable development. Whilst it relates to all development, one of the aims 
is to conserve and enhance the natural environment. 
 
11. In paragraph 73 of the NPPF the Government recognises the value that 
high quality open space can give to the health and wellbeing of communities. It 
sets out an approach to protecting existing open spaces and addressing 
deficits. 
 
12. The NPPF also introduces a new designation of open space called ‘Local 
Green Space’ which can be identified by local communities and allocated 
through neighbourhood and local plans. It would have the same status as 
green belt. The NPPF identifies the circumstances in which this new 
designation should and should not be used (paragraph77), for example it 
should not be used for extensive tracts of land. 
 
13. In relation to biodiversity, the NPPF requires local planning authorities to 
(paragraphs 109-117): 

• Recognise the wider benefits of ecosystem services; minimise impacts 
on biodiversity and provide net gains in biodiversity where possible; 

 

• Establish coherent ecological networks that are more resilient to current 
and future pressures; 

 

• Plan positively for the creation, protection, enhancement and 
management of networks of biodiversity and green infrastructure; 

 

• Plan for biodiversity at a landscape-scale across local authority 
boundaries; 

 

• Identify and map components of the local ecological networks, including 
the hierarchy of international, national and locally designated sites of 
importance for biodiversity, wildlife corridors and stepping stones that 
connect them and areas identified by local partnerships for habitat 
restoration or creation; and 

 

• Promote the preservation, restoration and re-creation of priority 
habitats, ecological networks and the protection and recovery of priority 
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species populations, linked to national and local targets, and identify 
suitable indicators for monitoring biodiversity in the plan. 

 
 

Funding Streams associated with External Funding of Capital 
Projects 
 
New Homes Bonus 
 
14. The New Homes Bonus is a Government incentive to local planning 
authorities to enable the creation of new homes. The Government undertakes 
to match fund council tax raised as a result of residential development for 6 
years. Additional funds are available for affordable homes. All homes built, 
converted or brought back into use are eligible. 
Payment is triggered by the home being registered as eligible for council tax 
and funds raised can be spent on any project, they are not ring fenced. 
Nationally £200 million was set aside for 2011/2012 then £250 million for next 
3 years. Ipswich Borough Council received £520000 in the first year. 
 
 
Business Rate Retention 
 
15. Under this new scheme, local authorities will be able to keep a proportion 
of the business rate growth in their area resulting from new and expanding 
businesses – at present all the income goes to central government. In addition, 
there will be a ‘tariff’ and ‘top up’ system to even out some imbalances 
nationally. For every 1% increase in money collected, the fund will go up by 
1%. The income will not be ring fenced. 
 
16. Another potential funding mechanism related to business rates income is 
Tax Increment Financing (TIF). This has been made possible through the 
provisions of the Local Government Finance Act 2012. It enables Councils to 
borrow money against predicted future business rate growth in order to fund 
infrastructure projects or other capital projects to support growth. It has been 
successfully used in USA. 
 
 
Sustainable Transport Fund 
 
£560million has been set aside by the Government from 2010 for 4 years. The 
third and final instalment of funding of £266m was announced in June 2012. 
The fund allows local authorities to apply for funds for local sustainable travel 
measures. They are more likely to be successful if they can show value for 
money, deliverability and affordability and can only be successful with one bid. 
 
 
Regional Growth Fund 
 
18. The Regional Growth Fund is a £2.4bn fund for England operating from 
2011 to 2015. It supports projects needed to support growth, particularly in 
areas that are dependent on public sector jobs. It is administered by the New 
Anglia Local Enterprise Partnership 
(LEP). Bids can be made by private bodies and public private partnerships. 
Bids likely to be awarded funds will be those that trigger private sector 
investment, which leads to private growth and jobs. 
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19. Total Bids has far exceeded monies available. It does not appear that 
further funding will be made available. In Ipswich, agreement in principle has 
been reached for Regional Growth Fund assistance for the tidal flood barrier 
project. 
 
Planning Agreements (Section 106 Planning Obligations) 
 
20. Planning agreements are made under S.106 of the Town and Country 
Planning Act 1990. They are an agreement between the Local Authority and 
the developer for the developer to provide funding for specific local 
infrastructure projects. Individual agreements specify timings of payment and 
amount. The funding is intended to mitigate the impact of new development. 
However, limited funds will be available post 2014 as Community Infrastructure 
Levy (CIL) is expected to be in place as of April 2014. 
 
Community Infrastructure Levy (CIL) 
 
21. Funding through legal agreements secured by planning permissions will 
likely be limited from April 2014 when the Council is expected to adopt its 
Community Infrastructure Levy (CIL) charges. These charges will be imposed 
on future developments based on the net increase in floorspace, with different 
rates potentially applying to different types of development and geographic 
areas. The money generated through this will fund infrastructure such as open 
spaces, although as opposed to the present situation the majority of any 
individual contributions paid will not be tied to the area in which the 
development is sited whilst a greater number of developments will be liable to 
this charge. The trigger for CIL payment will be when the development 
commences. 
 
22. There will be no CIL charge for charities, affordable housing or exceptional 
circumstances where charge makes the development unviable. 
 
23. An independent examination is needed to set the CIL schedule of charging 
rates. 
 
 
Landfill Communities Fund 
 
24. This is a tax introduced in 1996 to reduce the amount of land fill waste. The 
Fund supports community, built heritage and environmental projects in the 
vicinity of landfill sites or landfill operator depots. Landfill operators can pass on 
up to 6.8% of their tax liability to approved environmental operators who can 
then claim a tax credit.  
 
Other potential LCF funders are BiffAward and SITA. 10% of the value of the 
grant in required as match funding from a third party. This fund cannot be used 
to meet planning conditions, but can be used to unlock other funding streams 
ie Heritage Lottery Fund. 
 
Green Investment Bank 
 
25. This is intended to support low-carbon and renewable energy infrastructure 
that represents an important source of jobs, investment and enterprise as well 
as assisting the UK to meet its national carbon reduction targets. £3 billion is 
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available nationally. The aim is to lever private sector capital to fund eligible 
projects. The Bank will not be permitted to raise equity, borrow money, issue 
bonds or sell consumers savings products until at least 2015. The Bank was 
launched by the Government in November 2012. Likely projects include 
offshore wind, new nuclear plant, industrial energy efficiency, industrial 
renewable heat plant, commercial and industrial waste plant and waste-to-
energy plant. 
 
The Big Society Bank (Big Society Capital) 
 
26. This has been created to act as an additional source of social finance to 
encourage growth within the wider social finance market. The Government is 
using capital from funds lying within dormant bank accounts plus an additional 
£200m supplied by high street banks. The bank was launched in July 2011 
with a fund of around £100m plus to be loaned out to third sector organisations 
from the voluntary and community sector. They pay back the funds from 
income generated. The Co-operative bank will act as the wholesale bank, 
diverting funds to the Big Lottery Fund for distribution to borrowers. 
Suffolk County Council is applying for funding for use across Suffolk. 
 
 
ERDF Competitiveness Fund 
 
27. The European Regional Development Fund was started in 1975 to reduce 
economic disparities between European regions. The current allocation for 
England runs to 2013. Funding can be applied for by local authorities, private 
organisations and voluntary bodies and its purpose is to support economic 
growth. Funding is ring fenced and requires match funding (usually 50%). The 
Government announced in April 2012 that the European Commission has 
published proposals for the 2014-20 funding round. In early 2013 the 
Government will consult on how the funds will be deployed. It would then need 
to be agreed by the European Commission. 
 
Heritage Lottery Fund 
 
28. The Heritage Lottery Fund supports heritage projects which deliver a 
benefit to the public. There are a number of programmes under the Fund, 
including the ‘Parks for People’ programme. This offers the opportunity of 
funding of between £100,000 and £5m for projects related to historic parks and 
cemeteries in England. The Fund is jointly funded by the Big Lottery Fund. 
There is a bidding process for funding and decisions on bids are made twice a 
year, in June and December 
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Executive Summary 
 

This Operational Plan: 
 
▪ Sets out the key activities the service area delivers; 
▪ Sets out the key targets for the service area to achieve and the resources allocated to the service to achieve 

those targets; 
▪ Identifies the main risks and performance measures associated with the delivery of the service. 
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• 1. Description Service & Links to Corporate Plan 

 
Vision Statement for Parks 

 
To safeguard, protect and enhance biodiversity and the environment and improve everyone’s quality of life by 
working in partnership with others to ensure that our parks and open spaces are well designed, well managed, 
safe and freely accessible, encouraging use and benefitting the whole community including the continued 
installation of inclusive play equipment. 

 
Vision statement for Cemeteries 

 
To provide and administer a dignified and professional service for the disposal of the dead through burial and 
cremation in accordance with legal requirements, both in its enforcement powers and provider of regulated 
activities. 
 
To create a space and environment that enables people of all ages the ability to grieve 
 
To develop a more commercial approach for the service by refreshing and enhancing the range of memorials; 
including cleaning, repair and the production of new materials. 
 
To provide public health funerals for those who die within the Borough and have no funds or next of kin to take 
responsibility for the service. 
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During the last year, the service area has supported the following aspects of the Corporate Plan:1 
 

Priority Key Service activity/achievements in 2018/19 

A stronger Ipswich economy 

• Creating employment opportunities to assist in delivering seasonal works providing 

an opportunity for people to return to employment, increase their skills and 

experience 

• Continued to offer ecological advice to the major capital projects team about key 

development sites. This includes undertaking practical work to keep sites free from 

protected species and ensuring there are no costly legal issues relating to wildlife 

that could halt development or cause bad publicity for IBC. 

• Working with the Events team to ensure that the Chantry Park concerts to be held in 
the Summer 2019 are a success. Thus supporting the local economy and 
encouraging visitors 

 

1 This information will be used to update the annual Corporate Plan delivery report 
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A high sustainability environment 

• Undertaken tree surveys for all of IBC’s tree stock in 2018-2019 to manage the risk to 

Council on its living assets 

• Use national tree map data and Woodland Trust standards to progress canopy cover 

targets  

• Continuing to deliver and support ‘Wild Ipswich’ delivering the mission statement “By 

2050 Ipswich will be a nature-rich town that puts wildlife at its heart and on our 

doorsteps, giving everyone the opportunity to experience the joy of nature every day” 

• Delivering species and habitat mitigation for Sproughton Enterprise Park project, 

strengthening ecological network corridor and green rim into Ipswich. 

• Greenways Project continued to facilitate volunteer working groups including the 

River Clean Up 

• Enabling both residents and visitors access to parks, woodland and open space. 650 

Hectares of open space including 1 Special Protection Area, 2 Sites of Special 

Scientific Interest, 12 Parks and Garden sites of which 2 are English Heritage listed, 

50 Amenity Green Spaces, 95 play areas, 19 allotment fields, 4 Conservation Areas, 

4 managed cemetery grounds, 19 County Wildlife sites and 8 Local Nature Reserves. 
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An enjoyable place to live, work and 
study 

• Delivering the ‘Play Strategy – Action plan’ ensuring a variety of play equipment is 

installed to reach all ages groups and promote healthy play activities. 

• Continued participation and support to 9 friend’s groups and an additional 31 

community groups  

• Liaised with Nacton Action Group to deliver a community bulb plant in St Augustine’s 

Rec, create a new community garden and allotment to be delivered by the 

community in 2019-2020 

• Reviewing planting across the parks and cemeteries to deliver more colour  

• Continued to replace all felled trees with two trees across IBC’s greenspaces 

• Installing an area designed for children to assist with the grieving process in the 

Millennium Cemetery.  

Quality homes for all 

• Continued clearance of void properties gardens service 

• Providing support and guidance for the design and delivery for IGS country park 

Safe communities  

• Continued to provide health & safety inspection checks of headstones and memorials 

• Tackled the ASB issues in Parks working successfully with the Police on joint 
initiatives 
 

• Led on the community sports day for Tavis at Murray Road Rec 
 

• Worked with colleagues and the Nacton community to provide teen and  exercise 
equipment to create a safe space 
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An efficient and effective Council 

• Delivering 25 external Grounds maintenance contracts striving to increase this in 

2019-2020 

• Expanding our play equipment expertise and delivered four external play equipment 

installations for Sutcliffe Play. 

• Creating an orchard wildlife area for scattering at the Millennium Cemetery, making 

use of an area protected due to double crested newts. 

• Successfully consulting with grave owners regarding introducing stone chipped area 

to replace narrow grassed areas that require strimming. 
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• 2. Resource 

 

The service has the following facilities: 
 
The Parks and Cemeteries Service maintains 650 Hectares of open space including 1 Special Protection Area, 2 Sites of 

Special Scientific Interest, 12 Parks and Garden sites of which 2 are English Heritage listed, 50 Amenity Green Spaces, 

95 play areas, 19 allotment fields, 4 Conservation Areas, 4 managed cemetery grounds, 19 County Wildlife sites and 8 

Local Nature Reserves. 

The above spaces receive an estimated 6 Million visits each year and are the venue for up to 50 events each year 

including events such as Remembrance Day, fireworks, concerts, festivals, sporting events, charity and fundraising events 

and smaller community events.  

Our parks are long-standing and familiar features of the Ipswich environment. For many people, visiting parks is 

an integral part of everyday life in Ipswich, they are often referred to as the green lungs of our town, locally loved spaces 

that provide residents and visitors alike with opportunities to escape, explore, rest, relax and play. There is a looming 

challenge to ensure we have the right model to enable our parks to thrive and ensure our parks continue to play a key role 

in the fabric and social life of healthy local communities. There is plenty of good practice out there to copy, adapt or scale 

up – how to generate income, how to empower users, and how to build meaningful and beneficial partnerships with the 

private sector 

12 (153.5 Hectares)Parks and Gardens sites including major historic parks at Chantry, Christchurch and Holywells and 
 number of other large or important historical parks such Bourne Park, Gippeswyk Park, Alexandra Park, Orwell Country 
Park and Landseer Park. 
 
 

• 4 managed cemetery grounds 

• 50 (62.2 Hectares) Amenity Green Spaces such as Dumbarton Road Recreation Ground, St Augustine’s Green, 
Murray Park, Brunswick Road Recreation Ground, Bramford Lane Recreation Ground. 

• 36 (202.2 Hectares) Natural and Semi Natural woodland 

• 95 Play Areas. 
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• 36 Youth Areas. 

• 19 (59.4 Hectares) Allotment fields. 

• Outdoor Sports areas such as Whitton and Gainsborough Sports and Community Centre outdoor playing pitches. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Parks FTE Head count 

Parks & Open Spaces Mgt (2.5) + 

Tech Support (4.7) 

7.2 11 

Grounds Maintenance 50 50 

Park Patrol (8.93) Play Area 

Inspection (1) 

9.93 19 

Landscape Consultancy Design 

and Construction 

4 4 

Allotments 0.5 1 

Arboricultural Advice, Consultancy 

& Tree Surgery 

5 5 

Wildlife Ranger Service & 

Greenways 

 5  13 

Total 81.63 96 

   

Cemeteries FTE Head count 

Office staff 4.5 7 

Crematorium staff 3 3 

Stonemason 2.5 4 

Total 10 14 
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Finance (Breakdown for the service area 2019/20)    

Summary 
Code 

Description 

Controllable costs 
£’000 

at 1st April 2019 
Budget Description 

ASAX Public Conveniences 62,120  

BBAX Parks 1,421,500  

BBAZ Rangers 544,530  

BBVA Allotments 29,560  

CJAD Verges Maintenance 201,170  

FQAA Amenity Areas (Open Spaces) 13,780  

AWCX Cemeteries and Crematorium -467,510  

 TOTAL £1,805,150  

 

Capital Projects  

Project / Scheme 
Approved / 

Desired 
2019/20 

£ 
2020/21 

£ 
2021/22 

£ 

Total Scheme 
Cost 

£ 

Orwell Country Park  Desired £50,000 £60,000 tbc £110,000 

Path Infrastructure Repairs Desired £15,000 £15,000 tbc £30,000 

Millennium Cemetery Approved £150,000 £0 £0 £150,000 

Funding for Fixed play equipment  Approved £454,000 tbc tbc £454,000 
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Chantry Park HLF Bid NOT MOVED DUE TO 
HLF 

Approved/Desired £40,000 £100,000 £0 £140,000 

Service Aim 1:  To improve the quality and accessibility of the Council’s parks and open spaces facilities, ensuring they are 
safe and fit for purpose. 

Action Specific Measurable Attainable Relevant Time Owner 

 
Carry out works on 
the Action Plan of 
phased 
improvements to 
play facilities. 
 

Agree a list of 
priorities for each 
Area committee. 

Each action has 
been costed and 
prioritised. 

Budget approved 
within the capital 
programme. 

To improve and 
rationalise IBC 
play areas. 

Nov 18 – 
Nov 21 

LS 

 
To consider the 
viability of future 
funding for the 
restoration of 
Chantry Park by 
submitting an 
expression of 
interest to the 
Heritage Lottery 
Fund. 
 

To obtain council 
and stakeholder 
approval to 
proceed to the 
first stage of this 
project. 

To submit an HLF 
first stage 
application. 

To ensure IBC 
contribution is 
secured for the 
project. 

To continue to 
maintain the 
Park’s heritage. 
 
Make interesting 
as a whole they 
are aims and 
ambition of the 
service match 
where applicable  

May 20 – 
May 24 

LS 

Park Patrol staff 
being issued CCTV 
Vest Worn Cameras 
after increases in 
ASB 

To ensure our 
staff and visitors 
feel safe and 
protected 

Less reported 
incidences and drug 
finds 

Ensuring parks are 
safe and inviting  

To assist in 
managing county 
lines issues and 
ASB 

April 19- 
ongoing  

LS 



 

126 

 

Take part in 
Performance 
Benchmarking for 
the service (APSE) 

 
To take part in 
peer comparable 
benchmarking 
system to 
proactively inform 
and improve the 
efficiency and 
effectiveness of 
the service  
 

Complete Apse 
Benchmarking and 
improve on previous 
years standing 
 
 
 
 
 
 
 
 

Maintaining KPI’s and 
relevant data. 

To ensure regular 
and robust bench 
marking of the 
services. 

Sept 
2019 

Tech Support 

 

Service Aim 2:  To maximise income generation across a range of service area activities 

Action Specific Measurable Attainable Relevant Time Owner 

Obtain external 
Landscape and Arbs 
development 
contracts 

Use market 
research 
proactively to 
grow the 
customer 
base/market 
share.  

No. of 
internal/external 
contracts secured. 

Links have been 
established with 
Housing, Major 
projects and external 
developers. 

Review 
resources, 
systems/staff 
development to 
ensure that an 
increased market 
share is realistic. 

On 
going  

AS/NW/IC/NC/
DW/MF 

To increase external 
contracts for Grounds 
maintenance, Play 
Area 
inspections/refurbishm
ent/grass cutting, and 
maintenance of All-
Weather surfaces. 

To maintain and 
increase the 
number of 
external 
contracts. 

Number of external 
contracts 

To prioritise 
opportunities to bid for 
work using the 
existing workforce. 

To reduce the 
level of subsidy 
for the residents 
of Ipswich. 

On 
going 

AS/NW/IC/NC 
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To assist in 
developing the plan 
Country Park within 
the Ipswich garden 
Suburb 

Ensure the 
parks design is 
sustainable and 
maintainable 

Agreement to carry 
out future 
maintenance 

Links have been 
established with the 
Developers and 
Planners. 

Secures funding 
& resources to 
input into design 
to the new 
development. 

On 
going  

AS/JB 

To secure the 
Highways contract 
with SCC. 

To be the 
successful 
contractor to 
obtain the 
Highways SLA 
with SCC from 
April 2020. 

Securing the contract 

To prepare and 
negotiate the 
successful award of 
the revised SLA 

To ensure the 
G.M. works to 
sustain the 
service and 
ensure the high 
standards that 
Ipswich has for its 
appearance. 

March 
2020 

LS 

To work with Local 
community and 
Friends groups to 
improve local areas. 

To assist with 
funding bids for 
local projects. 

No. of successful 
external funding bids.  

Working with the 
groups and with the 
Community 
development team. 

Raises the profile 
of the service and 
ensures areas 
are improved 
using external 
funding. 

On 
going 

Hub Managers 

To develop the 
production of 
memorials and 
scattering areas within 
the Cemeteries. 

To increase the 
range of 
memorials 
offered as new 
and repair and 
updating 
existing ones. 

No. of quotes 
raised/accepted 

Ongoing analysis of 
work and income as 
the business 
develops. 

Maximising 
income as a 
trading service. 

On 
going 

SP/MF 

To develop the 
external business for 
memorial inspections, 
new work and repairs. 

To increase the 
level of work 
outside the 
cemeteries. 

No. of jobs obtained 
externally 

To continue 
developing the links 
created externally. 

Maximising 
income as a 
trading service. 

On 
going 

SP/MF 
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Service Aim 3:  Improving management information for Parks and Cemeteries 

Action Specific Measurable Attainable Relevant Time Owner 

To ensure that the 
asset management 
software used in 
Parks is fit for 
purpose 

Investigate existing 
IBC asset 
management 
applications to see if it 
could be utilised by 
Parks. 

Consultation with all 
users of current system 
to capture their 
requirements. 
 
Evaluation of all options 
available, ensuring that 
scope is met. 
 

Discussions with 
existing user of 
Servitor to assess 
it’s capabilities 
(Maintenance & 
Contracts). 
 
Potential to invite 
Servitor 
representative in to 
show systems full 
range of functions. 
 
Work with ICT dept 
to identify possible 
alternative solutions. 

Current Servitor system 
obsolete and not fit for 
purpose. 

 2019-
2020 

LS 
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Procure and 
implement new 
asset management 
system for Parks  

Following above 
action conclude which 
option is most viable. 
Determine what 
procurement 
arrangements are 
needed e.g. renewal 
of existing 
licence/additional 
licence required/full 
tender for complete 
new system. 
Migrate existing 
information on to new 
system. 
Ensure staff have the 
knowledge to use 
new/improved system. 

To procure a system 
that is not only fit for 
purpose but also offers 
resilience for the future. 
 
Ensuring the costs are 
within budget. 
 

To work closely with 
the procurement and 
ICT dept to find a 
suitable cost 
effective solution  

To drive improvement 
and efficiency of staff 
and work force. 

2019-
2020 

LS 

To establish new 
performance 
management 
framework to make 
best use of 
improved 
management 
information 
 

To provide a system 
that provides up to 
date relevant 
information using 
appropriate software. 

More accurate 
information will enable 
different cost options to 
be considered. 

Budget outlay and 
information data.  

To drive improvement 
and efficiency of staff 
and work force. 

2019-
2020 

LS/AS/
KB/ 
Area 
Supers  

Work with IT to 
develop existing 
PSS software. 

Update software to 
enable multiple 
modules, increasing 
office effectiveness 

Time & Motion analysis 
of p/work tasks 
compared to PC based 
applications. 
 
 
 

Budget outlay, 
availability of usable 
software 

Reduce staff time / 
costs – more efficient 
workflow and error 
tracking 

2019-
2020 

LS/AS/
KB/ 
Area 
Supers/
ICT 
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Service Aim 4:  To increase market awareness and promote Parks & Cemeteries Service 

Action Specific Measurable Attainable Relevant Time Owner 

Develop a specific 
service website 
for Parks and 
Open Spaces 

Increase web 
presence, offer more 
electronic 
documentation, 
applications / 
information 

Feedback from public, 
hits generated on 
website, increase in 
electronic trade. 

Marketing involved, 
costs for website 
hosting etc. 

Allow more at length 
interaction reduce staff 
time and costs, 
increase in productivity 
and income. 

Ongoing 
LS/Com
ms team 

Continue to 
develop a specific 
service website 
for Cemeteries. 

Increase web 
presence, offer more 
electronic 
documentation, 
applications / 
information 

Feedback from public, 
hits generated on 
website, increase in 
electronic trade. 

Marketing involved, 
costs for website 
hosting etc. 

Allow more at length 
interaction reduce staff 
time and costs, 
increase in productivity 
and income. 

Ongoing 
LS/Com
ms team 

Continue to 
develop Open 
days and other 
events through 
the year. 

Provide awareness of 
services, increase in 
profile and media 
exposure 

Attendance, and 
enquiries generated 
after events 

To be achieved by 
Heritage Day, 
Remembrance 
service & Christmas 
candle service. 

Increase public profile, 
public awareness of 
services offered 

Ongoing SP/MF 

Market the service 
to Local care 
homes and the 
general public. 

Provide awareness of 
services and options 
available. 

Attendance, and 
enquiries generated 
after events 

Site visits with Q & A 
sessions 

Increase public profile, 
public awareness of 
services offered 

Ongoing SP/FD’s 

To continue 
regular meetings 
with Local Funeral 
directors 

Staff to visit FD 
branches for feedback 
on our service. 
 
Develop the ‘Ipswich 
Funeral’ brand 

All FD branches to be 
visited twice annually. 
Regular newsletters 
updating branches on 
products and services 
available. 

To be carried out by 
staff, little cost 
(Time) 

Reinforces 
relationships, can deal 
with issues face to 
face. 

Ongoing 
LS/SP/M
F 

 



 

131 

 

Service Aim 5: Employee Survey Action Plan Implementation – update but must be kept in 

Action Specific Measurable Attainable Relevant Time Owner 

Employee 
Engagement Plan to 
be developed and 
tailored to your 
service (2.1a) 

Developed in 
conjunction with Team 
Leader and Asst Ops 
Mgr to ensure plan 
contents is suitable for 
the various job roles 
within the service 

Discussions reflected 

in 1-2-1 notes 

Standard agenda 

item for all 1-2-1’s, 

team meetings and 

group away days – 

in order to 

communicate plan 

to all employees 

To ensure 
employees have 
the opportunity to 
contribute and 
develop 

Ongoing Ops 
Mgr 

Line Managers to 
refer to Operations 
Plans when 
conducting 121s and 
PDRs so that staff 
understand how their 
work contributes to 
the plan (6.1c) 

121s to happen in the 
first instance 

Staff to reflect within 

their objectives. 

Standard agenda 

item for all 1-2-1’s, 

team meetings and 

group away days – 

in order to 

communicate plan 

to all staff 

To ensure staff are 
able to achieve the 
aims of the 
corporate plan.  

Immediate 
and 
ongoing 

Line 

Mgrs 

A range of 
collaboration tools to 
be used in the 
development of 
Operational Plans 
(6.2b) 

Standard agenda item 
at all team meetings 
and away days. 
Internal feedback 
cards for employees 
to fill in if they prefer 
to suggest ideas 
anonymous 

Discussions reflected 

in 1-2-1 notes and 

team meeting minutes. 

Number of feedback 

cards received 

Standard agenda 

item for all 1-2-1’s, 

team meetings and 

group away days – 

in order to give all 

staff the opportunity 

to contribute 

The Operations and 

Assistant operations 

Managers to 

regularly visit Hubs 

to talk to staff. 

 

Ongoing Ops 

Mgr 

Final Operations Plan 
to be cascaded to all 
staff  

Via Intranet (to be 
uploaded by 
Corporate Support) 
 

To be confirmed by the 

staff through team 

meetings or 121’s  

All office staff will be 

able to access plan 

via the intranet. 

Hard copies to be 

placed hubs and 

mess rooms for 

To ensure staff are 
aware of the 
contents of the ops 
plan and the 
priorities/challenge
s within their area 
for the coming year 

By 30/4/19 Ops 

Mgr 
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• 4. Performance Targets 2019/20  

 

The current performance of the Service is measured and monitored via the Council’s performance manager 
system.  

 
The table below are the key indicators that the Operational Manager will be responsible for delivering.  
 

PI Ref Indicator 
2018/19 

Outturn 2 
2019/20 
Target 

2020/21  
Target 

Service Aim 1:  To improve the quality and accessibility of the Council’s parks and open spaces facilities, ensuring they 
are safe and fit for purpose. 

     

(KPI)  LI250 Reduce reportable accident rate 2 0 0 

(KPI)  NI197 
Improve local biodiversity, proportion of local sites (County 
Wildlife sites) where positive conservation management has 
been or is being implemented. Expressed as %. 

91% 94% 94% 

(PI)  LI161 
Mature Trees, pro-actively managed in a systematic and 

regular scheduled cycle. 
69% 65% 65% 

(KPI)  LI159 
Equipped Play Area, carry out inspection in accordance with 

H&S guidelines, expressed as %. 
100% 100% 100% 

(KPI)  LI089 Allotments, % of available plots let to the public 91% 95% 95% 

Service Aim 2:  Service Aim 2:  To maximise income generation across a range of service area activities 

 

2 Need to update Actuals for 2018/19 when available 

non-office based 

employees 
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PI Ref Indicator 
2018/19 

Outturn 2 
2019/20 
Target 

2020/21  
Target 

LI 146 
Provide cremation service within 10 days of initial service 
enquiry (%)  

100% 100% 100% 

LI 418 Number of Cremations     963 1000 1000 

LI 419 Number of Burials 218 240 240 

LI 420a   Number of Ipswich Ashes interments 120 120 120 

LI 420b NEW Number of Ashes interments from away 89 100 100 

LI 422   Number of masonry sales (New and additional inscriptions)    72 60 60 

LI 202   % of public health cases where costs are fully recovered     50% 50% 50% 

Service Aim 3:  Improving management information for Parks and Cemeteries 

LI 268 Meet the service income target (%) 100% 100% 100% 

Service Aim 4:  To increase market awareness and promote the service 

LI 407 Number of cemetery website hits 50,472 51,000 51,000 

LI 421 Number of attendances at cemetery events 320 300 300 

Additional Performance Target(s):   

LI 269 Commence Operational Planning process (November) 100% 100% 100% 
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PI Ref Indicator 
2018/19 

Outturn 2 
2019/20 
Target 

2020/21  
Target 

LI 270 CMT Operational Plan sign-off (March) 100% 100% 100% 
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• 5. Challenges & Risk Management 

 
Risk Management 

 

No Risk Description Owner Current Risk 
Planned Control Measures  
(including timescale) 

Target Risk 
(after Mitigation) 

   Likelihood Impact 
Risk 

grading 
 Likelihood Impact 

Risk 
grading 

Service Aim 1:  To improve the quantity, quality and accessibility of the Council’s parks and open spaces facilities, ensuring they are safe and 
fit for purpose. 

 
Failure to deliver the Play area 
action plan 

LS 2 3 6 
Procurement process begun to create a 
contract/framework to enable the 
purchase of play equipment    

1 2 2 

 
Failure to decide not to submit an 
HLF bid for Chantry Park 

AS 3 4 12 

Having completed Holywells park HLF bid 
Council has approved its support for 
Chantry park as part of the new corporate 
plan. Funding from adjacent 
developments Wolsey Grange, IBC and 
Stakeholders will need to be in place.   

3 3 9 

 
Failure to not carry out 
benchmarking with other Local 
Authorities 

Tech 
suppor

t 
 
 
 
 

2 2 4 
Parks are a member of APSE and 
annually submit data and use as a source 
for benchmarking. 

1 2 2 
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Service Aim 2:  To maximise income generation across a range of service area activities 

 
Failure to develop external 
landscape & G. M. opportunities. 

AS/LS 2 3 6 

Landscape team is being developed to 
take on more external work. 
Contacts with Housing, external 
developers and Parish councils are being 
developed to acquire additional work  

1 3 3 

 
Failure to maintain income levels 
from the crematorium 

LS 3 3 9 

Continue improving the marketing of 
service and build stakeholder 
relationships with local funeral directors 
and care homes 

3 2 6 

 
Rising cost of ‘Public health’ 
burials and cremations 

LS 3 3 9 

Ensure all options are explored regarding 
relatives and thorough examination of any 
property and belongings. Look to 
implement the ‘Ipswich Funeral’. 

2 3 6 

Service Aim 3:  Improving management information for Parks and Cemeteries 

 

Failure to have an asset 
management system that is 
suitable Grounds maintenance 
system. 

LS 2 3 6 

The requirements for one Parks ICT 
system for all its assets and works are 
being explored. Including PSS which is a 
system for Play inspections that also has 
a GM module. 
This has been identified by an external IT 
review of software applications. 
This also has a cemetery gravestone 
asset management system.  

1 3 3 
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Service Aim 4:  To increase market awareness and promote the service. 

 
Failure to promote the services 
externally through the website, 
Open Days and promotional 
literature. 

LS 2 3 6 

A marketing plan for the whole service 
area is currently being designed to 
encompass all of our service offering from 
cradle to grave.  

2 2 4 

 

 
Failure to monitor adherence to 
corporate health and safety policy 

LS 3 3 9 
Corporate health and safety to audit 
compliance 

3 2 6 
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• 6. Workforce Development Plan 2019/20  
 

The table below identifies the key workforce planning issues and actions proposed to ensure that the Service is well 

delivered. These have regard to the staffing and the financial resources available and the main risks to service delivery 

identified in section 5.  

 

 
Workforce Issues for 2019/20 

(focus on things directly associated with Plan) 

Workforce Actions for 2019/20 

(specific proposals that can be funded from 

budget / resources) 

Organisational Performance, e.g. 

- Service and team development 

- Performance management 

- Culture change 

- Talent Management 

- Workforce Planning 

Complete a minor restructure to the service to 

reflect the transformation review and need for the 

service to increase income incorporating changes 

to align reporting channels to maintain effective / 

efficient working practices. 

 

Staff remain receptive to flexible working 

arrangements and keen to maintain high 

standards for the Council.  

 

Generally, staff are committed to doing a good job 

for the Council. 

 

Staff feel that we can do more to recognise good 

work and publicise incentives 

 

Ensure fleet replacement programme supplies the 

tools for the job  

 

 

 

 

 

Complete the restructure and minor re-

alignment of reporting lines with the job titles to 

reflect the posts within the structure  

 

 

Further development of the specialisms within 

and across the service in order to ensure high 

standards and be able to maximise income 

generation opportunities. 

 

Continue with regular hub meetings held to 

engage with all staff in various numbers and 

groups to encourage and develop engagement 

and trust. 

 

Annual staff meeting held to update on all 

service changes, this will be supplemented by 

regular hub meetings throughout the year. The 

Operations and Assistant Operations 
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Workforce Issues for 2019/20 

(focus on things directly associated with Plan) 

Workforce Actions for 2019/20 

(specific proposals that can be funded from 

budget / resources) 

Managers to regularly visit Hubs to talk to staff. 

 

All managers and Team Leaders to refer to the 

Operations Plan in 121s & PDRs, to ensure 

staff understand how their work contributes to 

the Plan. 

 

Praise and thanks to be conveyed to staff. 

 

Leadership Development, e.g. 

- Succession planning 

- Development opportunities 

The service holds regular team meetings and 

actively seeks input / positive contributions from 

all members of staff. 

An apprentice scheme has been developed to aid 

succession planning and the current structure 

encourages development through the ranks.  

The apprentice scheme which has been 

successful to continue to be developed. 

Recruitment and Retention, e.g. 

- Retention initiatives 

- Right people, right skills, right place, right time 

- Job role redesign 

The minor restructure will address some of the 

recruitment concerns held by staff, 

The service still continues to attract and recruit 

new staff, which will help in succession 

planning. However, we need to review the 

services we provide and make a decision as to 

whether IBC is best placed to provide the 

service.  
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Workforce Issues for 2019/20 

(focus on things directly associated with Plan) 

Workforce Actions for 2019/20 

(specific proposals that can be funded from 

budget / resources) 

Pay and Reward, e.g. 

- Personal and career development 

- Flexible working 

- Recognition 

A flexible approach to staffing levels / recruitment 

would help keep the service competitive ensuring 

income opportunities are taken. 

Allow time for staff to train and develop to 

ensure we have a multi-skilled workforce. 
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• Appendix A – Service Area Structure 
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145 

 

 

• Appendix B – Performance Target Setting 2019/20  
 

PI Ref & Description:  LI 089 Allotments - % of available plots let to the public 

Annual reporting:  

Data collection Target Upper Parameter Lower Parameter 

March  95% 97% 90% 

 
PI Ref & Description:  LI 146  Provide cremation service within 10 days of initial service enquiry (%) 

Qrtly reporting:  

Data collection Target Upper Parameter Lower Parameter 

June 100% 100% 97% 

September 100% 100% 97% 

December 100% 100% 97% 

March  100% 100% 97% 

 
PI Ref & Description:  LI 159 Equipped Play Areas - carry out regular inspection in accordance with H&S 

guidelines. (%) 

Annual reporting:  

Data collection Target Upper Parameter Lower Parameter 

March  100% 100% 90% 
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PI Ref & Description:  LI 161  Tree Surgery - tree surgery work proactively managed in a systematic 

and  

     regular scheduled cycle. (%) 

Qrtly reporting:  

Data collection Target Upper Parameter Lower Parameter 

June 40 50 30 

September 40 50 30 

December 65 75 60 

March  65 75 60 

 
PI Ref & Description:  LI 202  % of public health cases where costs are fully recovered 

Qrtly reporting:  

Data collection Target Upper Parameter Lower Parameter 

June 50% 50% 20% 

September 50% 50% 20% 

December 50% 50% 20% 

March  50% 50% 20% 

 
PI Ref & Description:  LI 250  Reduce reportable accident rate 

Qrtly reporting:  
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Data collection Target Upper Parameter Lower Parameter 

June 0 0 0 

September 0 0 0 

December 0 0 0 

March  0 0 0 

 
 

PI Ref & Description:  LI 268 (Parks & Cemeteries) - Meet the service income target (%) 

Annual reporting:  

Data collection Target Upper Parameter Lower Parameter 

March  100% 100% 90% 

 
PI Ref & Description:  LI 418  Number of Cremations 

Qrtly reporting: Cumulative 

Data collection Target Upper Parameter Lower Parameter 

June 200 200 150 

September 400 400 350 

December 700 700 650 

March  1000 1000 950 

 
PI Ref & Description: LI 419  Number of Burials 

Qrtly reporting:  

Data collection Target Upper Parameter Lower Parameter 
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June 60 60 40 

September 120 120 100 

December 180 180 160 

March  240 240 220 

 
 
 
 
 

PI Ref & Description:  LI 420a  Number of Ipswich Ashes interments 

Qrtly reporting: cumulative 

Data collection Target Upper Parameter Lower Parameter 

June 25 25 15 

September 50 50 30 

December 80 80 60 

March  120 120 100 

 
PI Ref & Description: LI 420b  Number of Ashes interments from away 
Qrtly reporting: cumulative 

Data collection Target Upper Parameter Lower Parameter 

June 25 25 15 

September 50 50 30 

December 75 75 60 

March  100 100 85 
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PI Ref & Description: LI 422  Number of masonry sales (New and additional inscriptions) 

Qrtly reporting: cumulative  

Data collection Target Upper Parameter Lower Parameter 

June 15 15 10 

September 30 30 25 

December 45 45 40 

March  60 60 55 
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PI Ref & Description: NI 197  Improved local biodiversity – proportion of Local Sites where positive  
     conservation management has been or is being implemented (%)  
Annual reporting:  

Data collection Target Upper Parameter Lower Parameter 

March  94% 94% 88% 

 
PI Ref & Description:   LI 407    Number of Cemetery website hits 

6-mthly reporting:  

Data collection Target Upper Parameter Lower Parameter 

September 3,100 3,500 2,800 

March  7,600 8,000 7,400 

 

PI Ref & Description:   LI 421    Number of cemetery event attendances 

Qrtly reporting: cumulative 

Data collection Target Upper Parameter Lower Parameter 

June 30 30 20 

September 100 100 80 

December 220 220 200 

March  250 250 210 
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• Document control 

Document Identification 

Ops Manager: Lisa Stannard Date: 01/04/19 

Service Area: Parks & Cemeteries Version: 4 

  Status: Final 

 
 

Change History: 

Date Version Description Sections Affected 

Example: 
22/1/19 

V0.1 Updated to reflect new structure and updated risk register All 

11/02/19 V0.1 Start draft Ops Plan All 

27/03/19 V0.2 Addition of financial figures Section 2 

01/04/19 V0.3 Addition of Capital project figures and 2020/21 targets Section 2 and 4 

17/05/19 V0.4 Year end outturns added to performance section Section 4 
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Appendix 9 Risk Assessment Report, Pond 2, Holywells Park, Ipswich 
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Holywells Park - Pond 2 
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Appendix 10 Play Area Daily/Weekly Visual Inspections Sheet 

 
 
 

 

Play Area Daily / Weekly Visual Inspections.  

 

Location………………………………………. 

 

 

Item Checked Comments 

Signage(present and clean)   

Fences (secure)   

Gates (working)   

Pathways (undamaged)   

Site ( free of litter)   

Seating (complete and secure)   

Litter bins (empty)   

Planting (damage)   

Safety surface ( undamaged)   

Loose fill ( levels correct)   

Swings checked (seats, chains, frame)   

Slides Checked (undamaged)   

Roundabouts ( undamaged)   

Rocking items (undamaged)   

Spring items ( undamaged   

Cable runways ( seat, wire, frame)   

Sand play (free of rubbish)   

Ropes ( undamaged)   

M.U.G.A.(free of debris & undamaged)   

Modular/Climbing frames (undamaged)   

Graffiti (free of graffiti)   

Any serious hazards should be eliminated or equipment made inoperable before site is re-opened for use.  

Please ensure all serious faults are reported to Geoff Tottle/Kat Goddard for immediate action. 

  
Name ……………………………………       Date   …………………………………… 

 

Play Areas Form 001 
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Appendix 11 Wildlife Management Plan 

This document can be found on IBC Website address: 

Ipswich Borough Council – Parks and Open Spaces 

 

 

Appendix 12 Conservation Management Plan  

This document can be found on IBC Website address: 

https://www.ipswich.gov.uk/sites/www.ipswich.gov.uk/files/Conservation_Management

_Plan.pdf 

 

 

Appendix 13 Tree Management Strategy 

This document can be found on IBC Website address: 

https://www.ipswich.gov.uk/sites/default/files/TREE_POLICY_-_APRIL_2010.pdf 

 

 

 

Appendix 14 Open Space and Biodiversity Policy/Strategy 2013 - 2023 

This document can be found on IBC Website address 

https://www.ipswich.gov.uk/content/open-space-biodiversity-policy 

 

 

 

Appendix 15  Holywells Park Activity Plan 2013 - 2023 

This document can be found on IBC Website address: 

https://www.ipswich.gov.uk/sites/www.ipswich.gov.uk/files/ActivityPlan.pdf 

 

 

 

https://www.ipswich.gov.uk/taxonomy/term/576
https://www.ipswich.gov.uk/sites/www.ipswich.gov.uk/files/Conservation_Management_Plan.pdf
https://www.ipswich.gov.uk/sites/www.ipswich.gov.uk/files/Conservation_Management_Plan.pdf
https://www.ipswich.gov.uk/sites/default/files/TREE_POLICY_-_APRIL_2010.pdf
https://www.ipswich.gov.uk/content/open-space-biodiversity-policy
https://www.ipswich.gov.uk/sites/www.ipswich.gov.uk/files/ActivityPlan.pdf
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Appendix 16 RIGS Designation 
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Appendix 17 Chronology of the Park 

Year Detail 

11thC 

 

Queen Edith, wife of Edward the Confessor and her brother Gyrth, share ownership 
of the Half Hundred of Ipswich, which includes Holywells.  

 

1075 Queen Edith dies. William, who bestowed many manors on the Bishops during the 
Medieval period, transfers ownership of the Park to the clergy.  It becomes the Manor 
WIX EPISCOPI (the Manor was also known as Wix Bishop or WYKES Bishop. 
‘Wykes’ denotes a small hamlet outside a walled town). 

 

c.1190 During the reign of Richard I, the manor is given to John of Oxford, Bishop of 
Norwich.  His brother, King John, subsequently confirms it to John le Grey, successor 
to the See of Norwich. 

 

c.1540 The sequestration of church property by Henry VIII removes Holywells from the 
ownership of the Bishops of Norwich. 

 

1545 May – Holywells granted to Sir John Jermy of Stutton Hall. 

 

1635 

 

After passing through three generations of the Jermy family, Holywells is sold to 
Francis Hewitt. 

 

c.1663 Sir Samuel Barnardiston of Brightwell Hall, wealthy and celebrated deputy Governor 
of the East India Company, acquires the Park via Sir Thomas Essington. 

 

1723 
 

 

 
 
 

1746 

Cobbold Brewery established in Harwich to capitalise on the market provided by the 
naval dockyard and packet service to Holland. 

 

Thomas Cobbold begins renting land in Wix Bishop from Mrs. Mary Barnardiston, 
exporting water from Holywells to Harwich in specially-built barges  

 

Thomas Cobbold, ‘brewer of Ipswich’, moves his brewery to ‘the Cliff’ in the 
southwest corner of Holywells. The Cobbold family takes up residence in Cliff 
Cottage, adjacent to the brewing premises. 

 

1748-50 Thomas Gainsborough paints the Holywells Ponds. 

 

1788 The last of the Barnardiston family to own Holywells, Mary Barnardiston, dies. John 
Cobbold buys the property the following year. 

 

c.1800 Natural stream in southwest corner of the Park is diverted to increase the water 
supply to the brewery. 

 

1812-
1814 

Thomas Cobbold’s second son, John,  buys the park and moves into a newly-built 
mansion, ‘Holywells House’ for Christmas (1814). The interior is decorated with 
panelling removed from various decrepit buildings in Ipswich (i.e. Eldred’s House, the 
Neptune, the Half Moon and Stars, and the Tankard). 

 

1841- 44 
 

 
 

Tithe Returns indicate that wheat and barley were grown on parts of the upper slopes 
whilst the lower part of the valley was retained as meadows. 

 

Cliff Quay Brewery House, designed by William Bradford for John Dupuis Cobbold, is 
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1896 

 

completed.   

1935 
 

 

1962 

Park purchased by Lord Woodbridge and donated to town; Children’s paddling pool 
constructed. 

 

House demolished due to dry rot. 
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Appendix 18 Historic Facts of Holywells Bowling Club 

1946 The Club was formed, as part of the Holywells Social Club operating from 

Holywells Mansion – (Chairman Mr. C. Nash, Secretary Mrs G. Nash, Mrs 
D. Bromley). 

1947 Application was made to Mr. Cobbold on behalf of the Margaret Catchpole 

Bowls Club being used by Holywells BC; the application was withdrawn in 

October 1947 by the then Chairman, Mr. F. Snell. 

  The first games were played on the green behind the Golden Hind Inn. 

Richard Toll’s father was the groundsman at the Golden Hind and 
undertook care of the Green which was prepared under advice of Fisons. 

Mr. Toll was paid the sum of 25/- a week for 52 weeks. Mr. Cooper of the 

Golden Hind made no charge for the use of the Green, except for water 

used and any other work involved. Mr. Goodman provided the hose.    

 First Ladies final was won by Mrs. Snell (15 up only), Pairs Cup was 

awarded to Mr. Thurston and Mr. Howard. 

1948 It was decided to arrange as many of the league games on Wednesday and 

Friendly  games to be played on Home and Away basis (7 games) – Elected 

Officers – President: P. Fowler; Secretary: R. Toll; Treasurer: F. Goodman; 

Gents Capt: – M. Trusler; V-Capt.: R. Buckman; Ladies Capt.: Mrs. Snell; 

Ladies Vice-Capt. Mrs. Dyson. 

  Application was made to enter the Daniels Cup 

 Enquiries were made of the parks Committee regarding the use of the 

new green built on Holywells Park (now smaller green). Application was 

granted in 1949 for sole use and the Green was opened  by Mr. Revett in 

1949. Annual rent was £15.15.0 and members using the Green for other 

than league games to pay 1 penny in the box (guests sixpence). 

1949 Discussions took place as to whether both Holywells greens should be taken 

over, and  in  November an application to use the second Green was 

granted. 

1951 The new green was used for the first time at a rental of £31.10.0 for a 6 day 

week. Fisons used the smaller green during 1951/2. 1952 Large green was 
ditched. Holywells agreed upon Green blazers with badges and County tie. 

1956 

 

2009 

It was decided that Holywells no longer required the small green. 

 

Holywells Bowls Club agree with IBC to self-manage their green  
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Appendix 19 Park Byelaws 

Currently under review. 

 

Appendix 20 HLF Final Evaluation Report 

 

This document can be found on IBC Website address: 

 

https://www.ipswich.gov.uk/sites/default/files/final_evaluation_appendices.pdf 

 

 

 

https://www.ipswich.gov.uk/sites/default/files/final_evaluation_appendices.pdf

